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THE FSA’s PERFORMANCE IN THE 3R QUARTER OF 2017/18 saw further good progress being made against the 3 strategic priorities set by the
Board; Exiting the EU, Regulatory Reform (Regulating Our Future) and Doing the day job exceptionally well.

On its 1st strategic priority, the FSA has seen good progress made on its EU exit programme (page 9). The FSA has re-prioritised some of its
own resources to support the EU exit Programme, and continues to work closely with HM Treasury on the bid for the additional resource
needed in 18/19, in addition to the 17/18 funding already approved by HM Treasury, all of which supports the FSA expenditure committed.
We continue to develop detailed EU Exit plans for all scenarios. We’ve also been engaging with counterparts from the Devolved
Administrations on related food safety matters as well as finalising the business case and plans for Phase Il of the National Food Crime Unit.

On its 2nd strategic priority of regulatory reform the Regulating Our Future programme has also seen significant progress, with completion of
the latest Alpha phase on the Registration workstream being completed. A decision to move to the Beta phase of Registration will be made by
the Programme Board in March. FSA continue to work closely with the Cabinet Office Regulatory Futures team on its sustainable funding
workstream, and are working closely with a partner organisation on how best report the performance measures and benefits of the RoF
Programme.

Good progress has also been made on the 3™ priority of doing the day job exceptionally well. Peoples’ Awareness and Trust in the FSA
continues to be strong — with the FSA now ranking 10t of 64 government organisations (slide 5). FHRS performance shows overall business
compliance improving - the number of ratings of 2 and below continue to fall - down 0.1bps since Q2 (slide 6); those rated 5 increased 0.6bps
from Q2. Food Business Operator Compliance also continues to improve, with a 50bps in Q3 (slide 7).

The People Survey was conducted in October 2017, highlights of those results have been included as additional slides (slides 12-14). The FSA’s
staff engagement score increased from 58% in 2016 to 60% in 2017 (slide 12). The FSA’s action plan is in place - working with staff, focusing in
particular on the 2 aspects of engagement which dropped in the survey to support further improvements in engagement (slide 14). Staff
attrition dropped to 3.2% for the quarter (annualised), with headcount increasing in the quarter and a new recruitment process in Policy was
an extensive campaign (using strength-based interviewing) to fill 7 vacancies. It resulted in 100% of the posts being filled, as well as
generating a significant number of suitable reserves as well.

The FSA also saw key milestones delivered on other key Programmes (slide 10). On the Our Ways of Working Programme - Physical Spaces
workstream, the FSA successfully relocated to its new London HQ at Clive House, reducing its space by 34% - this was in addition to the
reduction of 40% achieved at the York HQ re-stack of Foss House, also in Q3. Evolve IT saw the FSA’s successful off-boarding of its Capita IT
contract in February delivering underlying future savings of 20%. On the People Strategy Programme, the Executive Team approved the new
staff performance management system to move to delivery stage and to be implemented from 1 April 18.

Resources remained on track with FSA spending forecast to be within all HMT limits - a separate March paper summarises the priorities and
resources.
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Q3 2017/18 (October - December) Q4 2017/18

Prioritised Requirement List
Target Operating
Model

for each quadrant of the model

o Delivered

Userstorlesvl ' Charglng Feasibility Review (basellne)
1 o Delivered : 1 o Delivered —

: Revision of Logics Benefits Model

:"CECAN Case Study
3 '._, to reflect TOM and KPI
REGULATING Management o Delivered o Delivered

Gap analysis (Used to inform
: Agree plan and operating model, contracting

OperatingiMece 3 methodology arrangements and services)
(field operations) o Delivered o Selivered

As-is Operating Model
articulated to stakeholders

0
CE R RN RS

l

|

Delivery underway*

¢ Pipeline current commercial
: arrangements

Agree scope and define requirement

Key Future proof contractual
arrangements Delivered

Delivered to o

Delivered

FSA Engagement with strategic

Off track but no :°
¢ review regarding recommendation

overall delay
anticipated

Industry strategic review
of official controls .
Delivered

For milestones* see appendix p.19 Performance and resources report — Q3 2017/18
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Delivered
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:teams : ®000c000c0000000000000000”
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Our Ways of
Working

g' Desktop Services supplier/s - Productivity Tools supplier/s - Data Centre & Hosting K
< in place . < in place . < supplier/s in place :
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Evolve IT

For milestones* see appendix p.19 Performance and resources report — Q3 2017/18
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Trends in Engagement ETTITN . Civil Service Engagement Benchmark
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People Survey: Trends in FSA by theme 2009-2017
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The 2017 people survey showed small decreases in my team and pay & benefits and Corporate Action Plan
small improvements in scores across all the questions relating to staff engagement. focus areas

o e "
(y () 1(y Benefits

4% 8% (v

Decrease in those staff Increase in those who Decrease in those who Increase in staff who .

who feel people doing a would recommend the feel the people in their said the FSA motivates Bullymg /

similar job in other FSA as a great place to team can be relied upon them to help it achieve Harassment /

organisations feel their work (49%) to help when things get its objectives (50%) . L )

pay is difficult in my Discrimination /

reasonable (22%) job (78%) Safe to Challenge

Q127 @10% Q% ©9%
0 0 Change
Increase in those who feel  Increase in staff feeling Increase in staff who Increase of respondents
the FSA keeps me informed it is safe to challenge the felt change is who.h.ave reported
about matters that affect ~ way things are done managed well (34%) receiving regular
me (62%) (44%) feedback on their
performance (73%) .
Leadership

&0 O®
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Starters and Leavers by Business Area Q3 2017
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Live Vacancies by Business Area Q3 2017
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2017/18 Full Year 2017/18 Limits Availability RAG status
Forecast £m £m fm

Westminster

43.5
34.7
78.2

7.2

43.8
35.1
78.9

7.7

Net Administration Expenditure
Net Programme Expenditure

Resource Departmental Expenditure Limit (DEL)

Capital (DEL)

Wales

3.3 3.4
0.1 0.1

RDEL - of which

CDEL Capital — IT / Accommodation
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£fm £m fm % Financial
September Full Year December Full Year Movement Movement RAG Status
Forecast 2017/18 Forecast 2017/18 Fav / (Adv) Fav / (Adv)

..........................................................................................................

FSA Total (of which): 99.6 : 97.8 1.8: @
EU Exit 13.0 [ _
(3.00: @
200: @
00: @
O
O
O

ROF

Surveillance E 0.5 § 0.4
owow 5.1 5.1
Evolve IT : 3.2 : 3.4
Science 8.7 8.3 4.6
Field ops (inc NI) 21.9 : 21.9 0.0

..........................................................................................................

(6.2)

3rd Party Spend

via Investment Board ; 14.6 ; 13.9

=
0o
®
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Slide 5 — The Food Standards Agency Public Attitudes Tracker is publicly available here:
https://www.food.qov.uk/news-updates/news/2018/16877/public-attitudes-tracker-survey-results-published

Slide 6 - FBO compliance levels are not in direct control of the FSA, so the targets are ones that FSA can influence, but not control. FHRS is
operated in partnership with local authorities who deliver the scheme locally, as an added value to their intervention programmes. Whilst LAs
aim to address any food safety hazards and legal non —compliance during interventions, the relationship between FBO compliance levels and
LA delivery / performance is complex. Various factors outside the remit of the LA may also influence levels of FBO compliance. FHRS based risk
indicators already form part of the LA audit/ intervention selection criteria, and FHRS data is being incorporated into the Balanced
Scorecard/LA Dashboard project to inform our work with under-performing LAs. The figures are for England, Wales and Northern Ireland
combined. Individual country ratings differ. More information on FHRS can be found on the Food Standards Agency website at:
http://ratings.food.qov.uk/

Slide 8 - Regulating our Future Limited number of stakeholders were able to see the model in December 2017 due to logistics in sharing.
Therefore engagement continued into January 2018 to ensure there was an opportunity for all stakeholders to be involved.

Slide 10 -

People Strategy:

Diversity & Inclusion Review - Workshops are currently taking place. Campaign underway to improve declaration rates (to launch by mid-
February 2018). The FSA Diversity & Inclusion Strategy action plan is being prepared with the review due to be delivered by end March 2018.
Career Pathways Approach — Rescheduled for 2018/19 Q1 taking a focussed approach to developing a targeted Workforce Plan. As part of
this, we will develop a career pathway for skills and capability to support this.

High Level Workforce Plan — Rescheduled for 2017/18 and will be targeted in 3-4 key skills areas. Explanatory discussions and workshops have
already taken place across the business, with EMT and SLT. Recommendations are to be made by April 2018.

Our Ways of Working: Residual backlog in the issuing of final contracts — due to conclude in early Q4.

Evolve IT: Migration from York due to be complete in January / February 18 — if needed contingencies / mitigations are also in place in case of
issues.

Slides 12-14 The people Survey results for the FSA is publicly available here:
https://www.food.qov.uk/sites/default/files/fsa food standards agency.pdf
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