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We saw a 6 point rise in our UK Public Reputation score in Q1to our highest ever level. The FSA now ranks
11 of 64 organisations, well ahead of the UK public sector average. Consumers are responding positively to the work we do,
with 77% of people aware of the FSA and 67% of people trusting the FSA (slide 6) — again, the highest level since we started
measuring this 6 years ago. However, it appears that public confidence in food is not as high as people’s trust in the FSA.
Only 59% of people are confident that the food they buy or eat is what it says it is and is accurately labelled (Slide 10).

On our priority of ‘doing the day job exceptionally well’, there was good performance on the measures relating to the FSA’s
strategic outcome ‘food is safe’, with trends on audit compliance improving. For the small percentage of non-compliant
meat Food Business Operators (FBOs), additional measures have been introduced to target persistently non-compliant
premises which pose the biggest risk to public health (slide 8). FHRS performance remains strong with a 0.7% increase in
the number of 5 ratings since Q4, with the largest % increase in Wales where it is now a legal requirement to display the
sticker (slide7). There was also a reported improvement in food safety in the home (slide 9).

The FSA works to ‘be the best organisation we can be’ in order to protect consumers. In this area, there were promising
results on the pulse survey on staff engagement in Q1 (slide 19). The main staff survey results are due in November 2017.

We delivered 25 out of 28 corporate business plan milestones in Q1- including our two key change priorities: preparing for
EU exit and our regulatory reform programme ‘Regulating our Future’ — with actions being taken to address any slippage
(slides 14-16). The FSA has agreed a tranche of additional funding of £0.5m in 17/18 with HM Treasury in relation to our EU
exit programme to ensure we can deliver the milestones needed and continue to ensure the UK has ‘Food We Can Trust’ in
2019 and beyond.

Looking ahead, Directors are leading work to review and develop targets within their teams, helping clarify both where
interventions are required and what constitutes excellent performance, which will be shared with the Business Committee
and then used in this report. Where we partner with others to achieve outcomes, such as FBO compliance and FHRS
scores, we will also work with the Committee to set an ambition.
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97.6%

of 971 meat FBOs rated
Satisfactory or above
for compliance

A 6.3

Rise in FSA
public reputation

66.3%

of food businesses
achieved an FHRS rating
of 5 (‘very good’)

7.4

FSA public reputation
score
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67% 67%

of people trust the FSA of people reported following food

safety practices at home
7%

of people are aware of the FSA

an increase of

3%
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YR TA A getting ill from foodborne disease is therefore the key measure of our impact. All of our food.gov.uk

other measures contribute to delivery of these Q4 statistics, updated annually in March.
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Awareness of the FSA @ . Trust the FSA to do its job « UK Public Reputation — Q4 2016
(November 2010 — May 2017) * (November 2010 - May 2017) W st 77.4
. Neither trust FSA score 68.0

nor distrust
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% of people following food safety practice in the home by
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% people who are confident that the food they buy or eat is
what it says it is and accurately labelled

June 2016 scored 59% : Feb 2017 scored 59%

+0% =

Confident that food is
what it says it is on
the label or menu

' —_— "

R -+

of people are confident ¢
that food they buy oreat 7
° iswhatitsaysitisand
®, accurately labelled .°
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2017/18 Full Year 2017/18 Limits Availability RAG status
Forecast£m £m £€m
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£m £m £m % Financial
March Full Year June Full Year Movement Movement RAG Status
Forecast 2017/18 Forecast 2017/18 Fav/ (Adv) Fav/(Adv)
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ROF : 2.7 1 2.7 : 0.0 : @
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3rd Party Spend
via Investment Board
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-
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.
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-
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L
-
-

FSA have agreed a tranche of additional funding of £0.5m in 17/18 with HM Treasury in relation to our EU exit programme.
This additional funding is included in the figures for slides 11-13.
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WE CAN BE 2015-20 STRATEGIC PLAN PERIOD g

Owow, 2.6

RoF, 3.2 - 35

owow, 0.2
RoF, 0.9

- 30

- 25

£ Millions

- 20

- 15

- 10

2015/16 Actual 2016/17 Actual 2017/18 Forecast
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REGULATING
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: o Delivered : - Project Initiation for Data
R et P : ° Delivered
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Q12017/18 (April - June)

- Workstreams activity mapped Project Initiation documents developed :
Target Operating Model 1 — :
1 o Delivered : o Delivered . \

Map data ecosystem : P .

CECAN Theory of Change development

Change Management

o Delivered

Agree scope and definition (meat hygiene & Agree plan and methodology

OparstnaModsleet] :animal welfare official controls) L ; o Delivered

3 o Delivered B -

fherrrrrrcr e Al s

Assemble evidence base

Evidence base analysis ‘ _ Undertake analysis and identify learning _
:o Delivered : 3 :
3 - 1 o Delivered
R OE G e : Agree scope and define requirement - . Pipeline current commercial arrangements
arrangements : o Delivered o Delivered .
Sperational (ELRENEN ©  Agree and baseline scope : 1 Agree delivery plan . Determine dependencies with wider FSA changes /
rogramme ; = :

o Delivered Delivery underway - ‘ Not delivered
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WE CAN BE
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Q12017/18 (April - June)

Planning for Exit scenarios * High Level Bid submitted to HMT

—:
o Delivered ] : o Delivered

] Follow-up achieving 95% publication of 3 .
- open data and related targets ] t  FSABoard—Presentation
——

°Delivered o Delivered

S M s s aaaaaaaas s s s s s s s s ot e sasaaassaasas s s e s &

: Review Information Asset Register Embed web analytics tools

] 3 ] :
o Delivered o Delivered :

Procurement of supplier for digital workplace

s o Delivered

Proof of concept demonstrated to internal
stakeholders

. Not delivered
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Q12017/18 (April - June)

' Management development framework agreed and

e :Vision & high level values agreed : * Performance management framework Reviewed
eople —
Strategy o Delivered o Delivered

k EApprenticeship scheme developed (Phase 1)

o Delivered

fFoss House floor space handed over

: o Delivered

Service Management Ist phase —
integration of all aspects of the services

o Delivered
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REGULATING OUR FUTURE eeetesasesistiiititetiiestetitetittttatetitatisatatenns 2019
ey + Develop approach to enhanced registration REGULATING OUR FUTURE
Gk - National Inspection Strategy pathfinders (SR . Field trials for registration and segmentation ,-*s=esreesreerersssensnensenns
« Revised segmentation policy - Define future roles of FSA, Local Authorities ¢ REGULATING OUR FUTURE
T and private assurance e Digital solution for : 2020
------------------------------------------------------ B R :  enhanced registration
EU EXIT L steessesssssesssssscastessatasanassatsntssananas e © Apply Food Business e —
» Scenario planning 1 EUEXIT sl Operator segmentation

« Preparations to ensure food law continues e 9 2

- Delivery plans approved : * Develop standards for WFEMEE ool launches
to function properly from day one - Business case to HMT ¢ regulated private ...
................................................. 2 Legislate using the powers of the :. assurance
R T EuropeanUnion(WithdrawaI]BiII ftesssssssssssssassensans
OUR WAYS OF WORKING rassessssssssestrsntstssitsntsssstssnssssssssnans
@ « New people offer contracts R L L R L I L LR LR
» Launch our ways of managin OUR WAYS OF WORKING -
Teeesresrsssssssesannas y .......... ? ...g ............. » New London office il FOOD WE
e R « Consolidated contracts for - EU EXIT CAN TRUST
EVOLVEIT . plant-based ops staff - UK exits the EU:
E R Impro\fed digital producti\flty tOOIS fessessessesssssssseasaasasttssEsEssasEsREREERES |mp|en:|ent
. Imprﬂ\fed telephonyand Video COMIMS "ttt eosssssescttossassssscnsnsssnsasossencs FSA e)“t plan
................................................... EVOLVEIT -« Functioning
RS R R e A A AR T AR « Exit from Capita contract . domestic food law : Eoadvecantrust :
. PEOPLE STRATEGY ; + FSA-owned IT modelinplace  ~  Tresesssessessssssresieiaees ina global market :
- Corporate manegement QR Toeteeeeeseresseessesssesnienieiieianiieiinieneens iy :
development programme ool e ek b bt L et L l. """""""""""""""""" :
» Ist apprenticeship programme PEOPLE STRATEGY
4 - Performance management pilots » New performance management scheme
.................................................... » 2020 Workforce plan
................................................. » Senior Leadership programme . SURVEILLANCE
® SURVEILLANCE ] - Talent management @ New functioning
Trial new SUWei”Bnce approach 'SesssssssssssssscsssasssssEsssssssstansassesRaRsaRRRE SUrVei”ance
___________________________________ e S T R T R L R L R IS P Systeminplace
........ SURVEILLANCE

DATA Prototype model for surveillance
- Pub"sh Open data SetS ...........................................................

Updated 08/17
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. Civil Service People Survey FSA engagement score 2016: 58%
High performers benchmark: 64%

'-. is the FSA engagement .
score in 2016
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The June 2017 pulse survey showed that there were small improvements in scores across questions relating to staff

engagement, including:
Q6% Q7% Q@

in those who would increase in staff who said the increase in staff who said the

increase in those who were
recommend the FSA as a great FSA inspires to do the best in FSA motivates them to help it

proud to tell others they
worked at the FSA (63%) place to work (47%) their job (50%) achieve its objectives (50%)

There were also improvements in listening to staff:

o

© 8%

in staff who felt change is
managed well (33%)

© 8%

lincrease of respondents who
have a 1:1 meeting with their
line manager at least once a
month (81%)

O 6%

increase in staff feeling itis
safe to challenge the way
things are done (40%)

rise in the number of staff
who feel they have the
opportunity to contribute
their views before decisions
are made that affect them
(53%)

When drawing comparing between the results of the 2016 CS People Survey and the June 2017 pulse survey, it should be noted that the latter relates to a limited
sample; we prioritised teams who performed less well in 2016; responses are split roughly 64% office-based, 36% field-based, so a higher proportion of office-based

than in the full survey. With that caveat in mind, scores were encouraging but the sample may not be statistically valid.
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Disabled
l

Gender Disability Non Dlsabl%pofdeclared

100 disabled
100 . employees across
Men civil service:10%
. Women 80 compared to FSA
score of 5.3%**
60
80
40
5.3%
20 I
60 . - - . - .

L BB B BB B BB B BB B BB B B BB NN BB LB LN B B BN NN NN ]
% of female

L. ..

employees across Ethnicity % of declared
civil service: 54% 100 X BAME employees
40 compared to FSA . White across civil
score of 32%* BAME service: 11.6%
80 compared to FSA
score 0f 10.5%
60
20 %
32 " 10.5%
20
0 0

[ E NN NN ENNENNEENNNNNNEENENNENNERNNNNNNNNNNNNNNMNRHNNNNNHJNNENN N

AO EO HEO SEO G7 G6 SCS
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Slide 6: Reputation data taken from RepTrak®. The data was collected in February/March 2017. Scores are not recorded as percentages but are instead called ‘pulse scores’.
Scoring is out of 100.

Awareness - Awareness of the FSA particularly varied between people aged 50-65 compared to aged 16-25 (85% v 64%). Follow this link to view the source data for
awareness and trust of the FSA: https://www.food.gov.uk/science/research/ssres/publictrackingsurvey/biannual-public-attitudes-tracker-survey-may-2017

Slide 7: The FHR Act (Wales) 2013 came into force in November 2013 and the FHR Act (Northern Ireland) 2016 came into force in October 2016. These are both key points in
the life of the scheme and have directly impacted compliance in both countries. Northern Ireland 5 ratings are 7.2% higher than the UK average due, in part, to the
introduction of the statutory scheme in Nl and preparatory activities carried out to assist the implementation of the statutory scheme.

FHRS unsatisfactory premises: Businesses with ratings of 2 or less are those with the lowest standards of hygiene. Food Safety Officers in local authorities work with these
businesses and use a range of enforcement tools and advice to drive improvements. If hygiene standards are very low and there is imminent risk to public health,
enforcement actions include prohibiting part of the business operation, or closing the business down.

Slides 9-10 Food and You asked respondents a series of questions about whether they follow recommended practices in relation to five important domains of food safety:
cleanliness, cooking, chilling, avoiding cross-contamination and use by dates. To get an overall picture of people’s food safety behaviour, we used the Index of
Recommended Practice (IRP), a composite measure of food hygiene knowledge and behaviours within the home, which includes questions from each of the five domains.
It provides an overall picture which allows the FSA to track progress towards its strategic aims. Link to Food and You survey:
https://www.food.gov.uk/sites/default/files/food-and-you-w4-combined-report.pdf

Link to campaign tracker: https://www.food.qov.uk/sites/default/files/campaigntrackerfebruary2017_0.pdf

Slide 20: Link to ONS report: https://www.ons.qov.uk/employmentandlabourmarket/peopleinwork/publicsectorpersonnel/bulletins/civilservicestatistics/2017 . Caveat to
disability scores: 18.7% did not declare.

Caveat to gender: high proportion of male meat inspectors (365 out of 696 male employees).



https://www.food.gov.uk/science/research/ssres/publictrackingsurvey/biannual-public-attitudes-tracker-survey-may-2017
https://www.food.gov.uk/sites/default/files/food-and-you-w4-combined-report.pdf
https://www.food.gov.uk/sites/default/files/campaigntrackerfebruary2017_0.pdf
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/publicsectorpersonnel/bulletins/civilservicestatistics/2017
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