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Appendix 2: Service Managers Data Collection Sheet
Insights into our service
Ask service managers to answer these questions (in advance of the workshop).  They will have great insights into most of these areas but some questions may make them think a bit deeper.  The intention is not to obtain pages and pages of information, but the important headline level insights.  Use the information gathered to complete the summary sheet in appendix 3.  This will be used in the Strategic Positioning workshop.
· What do we know about service quality and efficiency – do we have information available that informs decision making?
	


· What do we know about how well the services meet population needs?  Are we confident we have the right services in the right place to meet patient need?
	


· Which services require radical transformation? (What they deliver, how they deliver and where they deliver)

	


· Where might we expect significant productivity improvements?
	


· How will we use capacity released in Productive Community Services? (Quality, reliability, extension of service, transfer of services from Acute, additional  activity)

	


· What services do we want to grow?

	


· What capabilities do we want to strengthen?

	


· How well do we understand (and meet) patients’ experience and meet their needs?

	


· How well does our organisational structure, team leadership, team composition and performance management support high performance?

	


· What are the key priorities of our commissioner(s) for this service?

	


· What are our key partnership and integration challenges?

	


· What technology might improve productivity?

	


· What service areas/teams are facing significant structural change? (What are these changes?)
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