ILT Working Group

From Strategic Skills Agenda to Strategic Skills Plan

Meeting 5, 9th June 2003

Notes of Meeting

Present:-
Mike Salter (Chair)


Apologies:-
Jim Cameron


Annette Thomas




Graham Tran



John Ramsay





Jim Rodgers




Dave Gauld





Michael Nottage

Karen Summers

Dave Street

Paddy Mallen

George Boyd

William Serle

Lawrie Bain

Mark Sorsa-Leslie

Angela Murison (Admin Support)


1.
Welcome and Update

Mike Salter welcomed everyone to the meeting. The outcomes of the previous meeting were agreed as a true record.

2.
Update

John Ramsay gave a brief update on the Strategic Skills Agenda – DTI are keen to look at skills issues on a regional basis and are holding an event in early July for NE/NW/E England and Scotland to look at these skills issues, which are now becoming critical in England.   John suggested that an employer might like to join this Event in order that an employer perspective is present at the meeting.

John Ramsay to pass the DTI Event information to Paddy Mallan who indicated an interest in attending.
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It was agreed that in the contractor side of the industry some skills are transferable across up and down stream activities.  The challenge therefore is the need to manage the capacity and capability of the workforce better and over a wider range of industries.

John reported that Cogent recognised the need to improve its capability to provide the sector with LMI that would assist decision-making.  

This improved capability would include:

· More appropriate methods of data collection

· Better understanding of the roles people were fulfilling along with a clearer definition of jobs.  Thus would be more useful than the data that is currently gathered which is primarily based on job titles.

3.

Review of Progress of Specific Projects

Annette Thomas gave an update on the projects being undertaken as a result of the 2003 Strategic Skills Plan.  These are the activities that sit behind the Strategic Skills Agenda requirements endorsed by ILT:-

· Visioning the Future – activities concerned with aligning skills and development issues with the realities and future of the industry e.g. Innovation Project; Work with SKOPE Warwick Business School and Oxford University.

· Sustainability and development of the workforce e.g. attraction, retention, development e.g. Evolvonline, Opportunities Branding

· Review of existing activities e.g. the contribution of competence.

3.1
Innovation Project (funded by Sector Skills Development Agency) started at the end of May.  Thomas Nottage Associates along with Cogent leading the project, which involves a number of CEO’s from other SSCs and aspirant SSC’s trying to develop ways in which SSCs and the Skills for Business Network can be more effective at working with employers to deliver the contributions to business performance  skills can make.  A Case Study is to be written in August with a launch scheduled for September.

3.2
The challenge for Cogent to improve its forecasting and LMI capability is being explored with SKOPE: Warwick Business School.  Additionally, it was agreed to look at other ways of providing the industry with enhanced information and intelligence.

Mark Sorsa-Leslie gave a short presentation on Evolvonline the industry’s E-learning portal.

3.3
Evolvonline a site that cogent has developed where individuals will be able to:



Access e-learning materials,



Obtain tutorial support 



Receive advice and guidance.



The learning materials available will cover basic skills, generic business and technical issues as well as, in some areas, specific technical “training” relevant to the industry sectors.


Currently the course catalogue is in excess of 2000 and the publisher catalogue is open to anyone and will be quality assured.  The site can be easily updated.

Although Evolveonline is to be launched in September it will be available for industry preview at Offshore Europe. Mark to set up access for this Group to trial Evolvonline. 
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John Ramsay indicated that there would be a review of the advisory role currently operated by Oilcareers.com and that Evolvonline could provide links to various job sites.

The benefits of this portal are economy; quality and convenience with a learner management system providing a record of personal training.

Industry advisory groups will advise on the course catalogue.   Will establish college and university tutor/support and also gather learner feedback to help enhance the learning experience.

Currently piloting Evolvonline with 14 organisations – these range from corporate companies to SME’s with approximately 80 learners taking part.

Cogent have already invested £40k and plan to invest a further £60k. 

    3.4
Annette Thomas gave an update on the development of the Opportunities Brand.  The intention was to have a suite of attraction campaigns that were connected by the “linked O mark” developed for the ILTs Graduate Attraction Campaign.  Using this would allow a co-ordinated approach would be developed as:

· Options to be developed for school pupils

· Opportunities for graduates 

· Outlook for current workforce

The Options brand will be used for the first time at Offshore Europe Education Day organised by Careers in Oil and Gas (COGS). Annette Thomas is currently managing graduate attraction funded by UKOOA with the assistance of the ILTs Graduate Attraction co-ordinator.

The COGS group recognizes the need to link better with school pupils and help influence teachers and careers advisors.  Harnessing the progress made with the graduate attraction project will support the work with schools.

3.5
Competence review – a paper has been issued to the stakeholders in the industry for comment and a meeting of the industry champions is planned for late June.  Cogent will lead the project and enlist the appropriate stakeholders and participants to carry out this review effectively.

3.6
Technician Training – industry are looking to recruit 100 trainees this year being split evenly between Cogent and ECITB.  Currently have there are 29 confirmed places for this year and cogent is working with operating companies to gain confirmation of the other 21.

Members of the group, from contracting and service companies reported that they were having problems securing opportunities from operating companies for their trainees to go offshore.  It would appear that the programme is experiencing problems with the industry being unable to maintain training places for the number of trainees coming through for on-the-job training.

It is critical that the industry re-visit the age profile of the industry.  Also need to feedback this information to UKOOA.
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4.
Recruitment of Champions

Reviewed the Industry Champions; 

Technician issues will be championed by Mike Salter, Ian Dundas and Les Thomas.

5.
Reporting and Relationship with PILOT/ILT

Mike Salter informed the group that he and Graham Tran would be moving on to PILOT.  

A presentation would be made by Graham Tran at the next ILT Meeting on 17 June a 30 minute slot has been allocated and Mike and Graham planned to share this.

6.
Next Steps

· The group confirmed they were happy with progress made to date.  

· It was agreed that Annette Thomas would continue to facilitate the delivery of the Strategic Skills Plan working to Mike Salter such that the ILT and PILOT would be kept fully informed on progress and any requirements.  This would carry through to the development of the 2004 Skills Plan.  John Ramsay would be the point of contact for cogent’s co-ordination of delivery and implementation.

7.
AOB

A review of progress to date would be made at August ILT so that a report  can be agreed to be given to PILOT at their meeting in September. 

The ILT Skills Subgroup to work on 2004 Strategic Skills Plan will need to be recruited. Members will therefore be asked for appropriate nominations at the August meeting. It was stressed that these individuals should represent all facets of the industry operators, contractors, and service companies and should be able to give a broad business perspective not just that of training 

8.
Date of next meeting

The Group will meet in early November 2003 date, time and venue to be agreed for an update, feedback and to look at the Project Plan for 2004.
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