
ILT Working Group

From Strategic Skills Agenda to Strategic Skills Plan

Meeting 4, 12th February 2003

Notes of Meeting

Present:-
Mike Salter (Chair)


Apologies:-
Jim Cameron


Annette Thomas




Graham Tran



John Ramsay




William Serle



Dave Gauld





Bill Jack



Karen Shouksmith

Dave Street

Paddy Mallen

Jim Rodgers

Michael Nottage

Angela Murison (Admin Support)


1.
Welcome and Update

Mike Salter welcomed everyone to the meeting and the outcomes of the previous meeting were agreed as a true record.

2.
Report back from ILT Presentation on 29 January 2003

Mike Salter was unable to present.  The ILT Agenda had seriously overrun and the time was cut from 30 mins to 10 mins.  Therefore the only the introduction to the presentation was possible and the details of the plan had to be left behind.  Mike Salter has written to ILT to get their final endorsement for the Strategic Skills Agenda (SSA).

The group felt that this was a good starting point but there was discussion about “how much the ILT had really understood and bought into the fact  that n endorsing the SSA they were being asked to engage in a new and different way with Skills, not as something peripheral but central to business planning.  It was agreed that change was not going to be effected by one presentation and that it was important that the message was repeated.  Also it was accepted that the details of the Plan would need to be explained in more detail.  This would be done at the next ILT Meeting by Mike Salter

The Group agreed there is a need to target key individuals (in order to gain their full support for the SSA prior to the next ILT meeting where it is planned that the ILT will endorse the SSA.     

The SSA will be launched at a higher profile event for example a UKOOA Business Breakfast.  The SSA will be a year by year working plan.   Annette to check out this possibility with UKOOA.

Action A Thomas

The SSA is a challenging plan with serious skills issues highlighted but will help secure the future of the industry in the UKCS.

The industry need to be taking a more pro-active role and need to do things and not just talk about them.  Need to explain that the NTO Group no longer exists explaining that NTO’s are now being replaced by SSC’s.

3.
Employer Led Action

Cogent will co-ordinate and manage the SSA while leadership would be provided from this Group.  This Group would continue to meet on a 6 monthly basis to check how the issues on SSA are coming along and would also be an opportunity to raise any further key issues which may have arisen.  The Group would continue to be informed of what progress has been made in the various projects.

There are already a number of networks which Cogent can tap into in order to get the employers view on the various issues.

It was suggested that from this Group that individuals may like to ‘champion’ on various issues within the SSA.     


Annette and Michael have already been contracted by cogent, using an SSDA Project, to write a Case Study on how the SSA was produced.

There was some concern within the group about how the energy and productivity of the group could be sustained.  Previous experiences suggested that “networks” whilst providing flexibility often did not generate action.  It was agreed therefore that Annette would continue to facilitate this network, which would involve:

Individuals being: 

· Kept up to date on progress by email 

· Linked with directly as required for specific advice support guidance – phone and face-to –face

· Asked to provide support at meetings/presentations as required

· Enrolled as “champions” “experts” “industry leads” on specific projects.

· Invited to a mid year meeting

Action A Thomas

The Group agreed that the proposition made to  ILT  should be shared with various groups within the Oil & Gas industry including Brindex and the new operating companies ie Apache and EnCana also the other Trade Associations ie OCA, IADC and WSCA.

The various members of this Group would source a contact in order that John/Annette can get a slot at various associations.

Action All

An issue highlighted by this Group is that some operators are doing more business overseas and that a number of quality people are moving overseas to work – need to look at how we can fill these vacant positions left in the UK.

Mike Salter thanked the Group for all their hard work over the past few months. 

4.
AOB


There was no further business.

5.
Date of next meeting

The Group will meet in May/June 2003 date, time and venue to be agreed.

   Action MS/AT
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