ILT Working Group

From Strategic Skills Agenda to Strategic Skills Plan 

Summary of Meeting (Meeting 1)

Held at Abbot Group Offices, Minto Drive on Monday 28 October 2002  

Present:

Mike Salter (Chair)



Abbot Group

Annette Thomas



NTO Group

Michael Nottage



NTO Group 

William Serle




AMEC

John Ramsay



cogent

Graham Tran




Amicus

Dave Street




BP

Carol Shepherd



cogent

Dave Gauld




Haliburton

Jim Cameron




BJ Services

Karen Souksmith



TFE Exploration UK PLC

1. Welcome and Introduction


Mike welcomed everyone and thanked them for their participation.  

2.
Purpose of the Working Group

ILT recognised the need to develop and work up the ideas contained within the Strategic Skills Agenda that was presented to them in September.  This group’s task therefore breaks into 2 broad themes:

· Restructuring the NTO Group.

This will require consideration of

· The repercussions of EMTA and NET’s involvement diminishing

· The likelihood that ECITB will become a Sector Skills Council and so the training and development issues facing the upstream business, will converge around the ECITB/COGENT relationship.

· Development of the Strategic Skills Agenda

The group’s task is to translate the ideas presented to ILT into a plan for 2003 so the identified issues are worked by the most appropriate people, including the reconstituted NTO Group. It was agreed that the time is right for a discussion about how the industry addresses the issues of attraction, recruitment, retention and development.   ILT expects recommendations to be made at the January 2003 meeting.

3 Input:  information briefing

3.1 Skills Foresight

Carol Shepherd of cogent briefed the group on the Skills Foresight 2 project.  The first “cut” of the data should be available in early December.  However the base data suggest things are pretty much as they were for the original Skills Foresight survey showing no fundamental shifts. 

3.2 Current Activity

Annette Thomas gave a brief summary of some of the current initiatives concerned with reputation, attraction and development.

· UKOOA Earth Science initiatives – the Earth Science Education Unit at Keele University providing In Service Education and Training for teachers.

· Controller Technology - PICAXE Programmable Technology 

· COGENT administered COGS (Careers in the Oil and Gas Sector) promoting opportunities in the industry.  Talking Jobs web enabled data base programme.

· Joint Industry Project on Graduate Attraction administered by UKOOA

3.3 Current Issues

· Lack of compelling vision

· Perceived lack of senior leadership 

· Lack of cohesion and common approach leading to:

· High Number of groups and tactical interventions that lack alignment

· Fragmentation and confusion ineffective resource allocation.
· Policies and procedures

· Industry reputation and credibility

· Fiscal campaign uses statistics and projections of numbers of jobs in parliamentary constituencies.

· Achievement of the PILOT vision, industry supporting numbers of jobs

· Delivery in other business initiatives e.g. Step Change in Safety

· How confident are we in our facts and figures around skill gaps and skill shortages.

· How would we “defend/explain” to the media spending on attraction and training if people are being laid off?

· Expectations of stakeholder groups

4. Discussion

Summary of the comments and issues raised:

· Need to make the most of the opportunity for the whole industry to buy into an agreed strategy and reap the benefits/value/strength of collective action.

· Bring to the forum other examples of current activity.

· Are the existing initiatives too heavily biased towards new entrants/ graduates?  Issues about developing the existing workforce.

· Requirement for some cohesive framework, which would guide industry activity and allow individual companies and “interest groups” to contribute to industry agreed objectives.

· Introduction of major piece of legislation around  “Learning Representatives” 

· Questionnaires around workforce/manpower planning – struggle with how to respond, not so much an issue of time – more to do with “the killer questions” at the end in terms of forecasting.

· Not so much a question of an ageing workforce, but the pool of older workers who are close to retirement and who are not evolving.

· Individual companies must learn to engage with the sector.  There is a need for the sector to establish a long-term view but this will require to changes in behaviour.

· Once a long-term view is established then the mechanisms and investment required to make it happen can be agreed.

· Technician Training – a useful model to illustrate the criticality of developing a compelling business case, which when played back to industry decision makers secured commitment and resourcing.

· A business case should have a combination of “head and heart” information.

· To a large extent many delivery mechanisms already exist.

· This group should be primarily concerned with demand not the supply side issues, a major part of which should be how to work together to paint a picture for the industry.  

· Different companies are experiencing different sorts of problems around recruitment.

· Issues around a $30 slump?

Summary

4.1
Collective action is the way forward – but will require an attitudinal and behavioural shift  - to I’ll do my bit for the industry on the understanding that “my time will come” in terms of benefits.

4.2
ILT needs to pull everything together and this group needs to make recommendations (provide ILT with a plan) that they can get behind and make happen.

4.3
Important to share issues and also activities that are currently being undertaken

4.4
Requirement to understand where the industry is now and what it might look like in the future particularly in terms of new technologies, ways of working and the sorts of companies that are involved.  Look in to the Strategic Skills Agenda for a clearer view of what’s coming.

4.5
There are issues around:

· Attraction:  target audiences; key messages; expectation/reality

· Recruitment: a competitive, company specific activity

· Retention:  resource drift  

· Development:  workforce capability; training

which need to be stitched together by an overarching strategy however it is also important to “pick a couple of ducks and nail them”.  This is always the tension between collective long-term action/behaviour and the need to have quick wins to maintain support and commitment. 

5.
Ideas to be worked

Collective approach to publicity – common and consistent messages promoting skills and development as business drivers that impact on the safety case, productivity and sustainability.

Piece of work around “visioning the future” – establish a clearer view of how a variety of factors would/could impact on the industry.

Map current activities – establish significant gaps this would deliver the most useful short term interventions (ducks to pick off)

Review current forecasting processes and procedures and promote more effective and appropriate data collection.

Develop model – plan, present options, investment.

6.
Next Meeting

The next meeting of the group will be held on Tuesday 26 November at Abbot Group (KCA Deutag) commencing at 10.30.  It is anticipated that the meeting will close at 12.30.

Please confirm your attendance or send apologies to Angela McCloy: 01224 299165 or angela.mccloy@abbotgroup.com
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