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PP/11/02

Dear Colleague

As you are aware, the final reports from the Progressing Partnership Workgroups (PPWG) were presented at PILOT's January meeting for endorsement of each group's findings and work to date.  The reports were well received by PILOT and by the Energy Minister, Brian Wilson, who welcomed and supported the efforts of both groups.

All our companies' commitment to participating in and working through the various PPWG issues is absolutely vital.  It is now incumbent upon each of us to commit our respective organisations to adopt and implement the PPWG proposals.

Attached to this letter is a statement which sets out our company's commitment to delivering the PPWG Operator Group objectives and we would be grateful if you, or other relevant authority, would sign this on behalf of your company and return it to Martin Barry at Department of Trade and Industry, Atholl House, 3rd Floor, 86-88 Guild Street, Aberdeen AB11 6AR, by Friday 1st March 2002.

Our intention is to publicise a list of all companies that have committed to the PPWG proposals at a UKOOA Energy Breakfast on the 5th March 2002, at which the Energy Minister will recommend the PPWG findings to the industry as a whole.

As co-chairs of the PPWG (O), we would like to thank all those who contributed to the work of this group.  Whilst the work of the group has been challenging, overall it has been rewarding and we do believe that our efforts will be of ongoing benefit to the whole industry.

As you well know, the effective launch and ongoing implementation of the PPWG work will be key to its ultimate success and we look forward to working with you and your organisation to ensure that this success is realised.

Yours sincerely

[image: image1.jpg]l the right coursev for oil and gas success





[image: image2.png]



Geoff Dart                                Roy Phillips
Co-chairs PPWG Operators Group
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PROGRESSING PARTNERSHIP

January 2002

Following the work carried out by the PILOT Progressing Partnership Workgroup, on behalf of …………………………….. I hereby confirm my commitment and that of my Company to the Industry Licence Holder Commercial Code of Practice, to the Proposals for Stimulating Activity on Fallow Blocks, Fallow Discoveries, and to the principles on Pre-emption and Assignment as set out in the PILOT Progressing Partnership Workgroup - Operators Final Report Dated January 2002.

Signed

Dated
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UKCS OIL & GAS INDUSTRY LICENCE-HOLDER COMMERCIAL CODE OF PRACTICE - JANUARY 2002

MISSION:

· Promote Co-operative Value Generation.

BEST PRACTICE PROGRESS:
· Establish and Agree a Timetable to Completion.

· Adopt Flexible Methods and Fit-for-Purpose Solutions.

· Maximise the use of Standard Form Agreements.

· Comply with Codes of Conduct.

· Ensure Personal Issues do Not Become a Barrier to Progress.

· Conduct Post-Activity Audit and Analysis.

SENIOR MANAGEMENT COMMITMENT:
· Front-end Involvement and Continuous Monitoring of Progress.

· Ensure Appropriate Resources are Available.

· Empower Staff Consistent with Value of the Project.

· Ensure Appropriate Use of Tactics.

· Adopt a Non-Blocking Approach.
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