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Meeting of Progressing Partnership Work Group (Operators) 

held at 10.30 am on 26 February 2002 

at the DTI, I Victoria Street,  London 

	Present:
	
	Apologies:
	

	Martin Barry
	DTI
	David Cassie
	Coflexip Stena Offshore

	Paul Blakeley
	Talisman
	Bruce Dingwall
	Venture

	Geoff Dart
	DTI 
	Nick Fairbrother
	Amerada Hess

	Nigel Essex
	UKOOA
	Keith Mayo
	DTI

	Celia Frank
	DTI
	Iain Todd
	DTI

	Peter Haile
	DTI
	Tim Trafford
	Enterprise

	Mike Hawkins
	DTI
	Darius Wadir
	Shell

	Christine Jones
	TotalFinaElf
	John Walker
	DTI

	Angela Latta
	DTI
	Alan Wiggett
	Non-Operators Forum

	David Loughman
	Shell
	Andrew Hogg
	BP

	Ian Massie
	Enterprise
	
	

	Page Maxson
	Conoco
	
	

	James May
	UKOOA
	
	

	John Michell
	Agip
	
	

	Deirdre Michie
	Shell 
	
	

	Roy Phillips
	Kerr McGee (Chair)
	
	

	Peter Schwarz
	Non-Operators Forum
	
	

	John Skipper
	BP
	
	

	Simon Toole
	DTI 
	
	

	Keith Welford
	DTI
	
	

	Oliver Wells
	ExxonMobil
	
	


	PART A
	
	Action  

                                                         

	02.02.1


	Welcome:

RP welcomed Peter Schwarz from the Non-Operators’ Forum who replaces Alan Wigget. GD welcomed Angela Latta and Martin Barry who had replaced Sarah Kydd and Geoff Megginson respectively.
	

	02.02.2
	Minutes of the last meeting and Matters Arising

The minutes of the meeting held on 28 November 2001 were agreed. [PP/84/01 refers] 
	

	02.02.3


	Feedback

GD noted that the Group’s Final Report had been well received by PILOT in January who had endorsed the Report and its recommendations. There was positive recognition of the hard work that had been done by the individual members of the Group.
	

	02.02.4
	Launch of Report

AL briefly summarized arrangements for launching the Report: 

4March: offshore visit to Shell’s Gannet complex for selected journalists arranged in conjunction with UKOOA Communications Department, followed by a dinner. 

5 March : Energy Breakfast, sponsored by Royal Bank of Scotland and chaired by James May, at Ardoe House, Aberdeen. Video address by the Minister Brian Wilson, live addresses by Paul Blakeley, Tom Botts and Sir Ian Wood, followed by a panel session with the live speakers plus Geoff Dart and Simon Toole.

A PILOT Report and Briefing had been printed for distribution on the day and was circulated to members of the group in advance. 

UKOOA Executive Officers and ILT members were expected to sign up to the Code on 27 February. 

AL said that a staged roll-out, possibly with workshops, was planned for the NOF and those who are less closely involved with the Progressing Partnership process.

AL reported that parallel efforts were going on with the launch of the Supply Chain report. 

ST registered some concern about a press article that suggested the Government was ‘beating up big oil’. That was not what this process had been about and was not the message he wanted to see. There was general agreement that the article was wide of the mark. 

Monitoring: NE reported that he had discussed with DM and ST a draft survey letter and an abbreviated questionnaire to monitor the implementation of the Code It was envisaged that each licence holder would be asked to respond with a separate form for each negotiation that had been completed or abandoned during the reporting period. It was therefore essential to keep the process simple and effective. The monitoring work group would finalise a draft and circulate it to members for comment. The survey would be administered by UKOOA Secretariat and a report would be prepared for submission to PILOT
	AL, DM

RP,

NE, DM ,ST

	02.02.5
	Pre-emption

JS reported that draft pre-emption clauses  and a draft standard Joint Operating Agreement had been prepared by Paul Griffin of Herbert Smith, and were being reviewed by the work group, which had representation from over a dozen companies. Comments were requested within the next week, and it was hoped to complete the work before the closing of the 20th Round. ST said it was hoped these clauses would help to attract newcomers in the next and future Rounds.

There was some discussion about the need to put the new clauses into a comprehensive pro-forma. The work group felt that if they didn’t do that now, while the momentum was there, the whole process would be longer and more expensive.
	ST, JS

	02.02.6
	Standardisation

JS reported that the other standardized agreements were being worked on the same schedule as the pre-emption clauses. A workshop would be held, probably before the end of March, to finalise the agreements and engage the industry. The agreements would be passed to UKOOA’s Legal Committee. It was suggested that a web site should be created for all standardized agreements for the industry. JS said it would be critical that the DTI reviewed and endorsed the agreements when they are ready for use. ST agreed with respect to the agreements to which it was a signatory, but would be happy with industry agreement for those to which it is not a party.

It was also agreed that any further PPWG work on standardised agreements would be assigned in the first instance to the UKOOA Legal Committee.


	JS, JM

	02.02.7
	Fallow Blocks

ST said that a definitive list of Class A and Class B blocks was being prepared. The latest assessment was that there were 245 fallow blocks of which 25 were in moratorium (i.e. had recently changed hands); 55 were Class A blocks and 165 were Class B blocks.
	ST, PH



	02.02.8
	Fallow Discoveries

ST said the definitive list of Fallow Discoveries was also being finalised.  The latest assessment was that there were 200 fallow  discoveries of which 25 were in moratorium, 40 were Class A and 135 were Class B discoveries. It was his intention to write to every licence holder of both Fallow Licences and Fallow Discoveries, seeking discussions with respective licencees.

ST said the DTI was well placed to monitor activity on both Fallow Blocks and Fallow Licences and would provide a report to PILOT within 12 months. It was suggested that this report should attempt to quantify, for example, the estimated oil and gas reserves that had changed hands under this process and the amount of acreage.
	ST, PH

	02.02..9
	Licensing

MH said there were several licensing issues that needed to be addressed, including multi-block licences, legal issues and Health and Safety issues. He would be working with a small industry group to try to resolve them within the next two months


	MH,JS,CJ

	02.02.10


	Access to Infrastructure

CF said the DTI had received comments on its consultation document on access to infrastructure. During her presentation of the issues [PP/09/02 refers and PP/13/02 attached]it was noted that there were three industry groups: those who were major infrastructure owners were largely content with the status quo; those who were infrastructure users wanted more transparency about tariffs and terms; and there were some who were more balanced owners and users, and they seemed to be largely content also. CF said the law does allow aggrieved users or potential users to appeal if they believe they are unjustifiably being denied access to infrastructure, but to date no one has appealed.

Potential users would benefit from having more transparency and  better information about spare infrastructure capacity, or ullage, both offshore and onshore, at the terminals. 

Some members said they were disappointed that the review had not so far done more to encourage more investment activity. They felt the legislation needed more teeth to avoid market dominance in some situations. However others pointed out that the competitive situation has already changed: in European competition law ‘divided rights’ was now having a marked effect, encouraging tariff competition. Furthermore, they believed the market is working effectively as most infrastructure owners now have ullage and it is in their interests to ensure this is utilized effectively. However, the operator of infrastructure was seen to remain in a dominant position because he had the best information and control over operations. It was suggested that the DTI’s role as Regulator may have changed.

GD said the DTI wanted to work through the problems and would make changes if they felt these were needed. Time was of the essence, and European law needed to be reflected in any new legislation or interpretation of the existing code. It was suggested that on the industry side, the existing UKOOA work group, which focuses mainly on gas, should be expanded to include oil and to have representation from more non-operators.


	CF, GD

	02.02.11
	Data Release

ST reported that a group of about 20 interested parties had met recently, representing contractors, operators, DTI and data  management specialists. They identified that three groups should be set up to study and report on :

· The high cost of holding data in perpetuity ; a way to lower this cost while ensuring efficient archiving, needs to be found;

· Seismic data; currently some is difficult to get hold of and the rules need to be reviewed;

· What are the DTI’s data requirements; these need to be reviewed and clarified.

Each work group is charged with reporting to PILOT in June. UKOOA Exploration Committee will be consulted and the DTI will participate in each group, but will not chair any of them. It was agreed that the PPWG delegate future responsibilities to report on data release direct to this group.
	ST,NF

	02.02.12
	Decommissioning

It was agreed that outstanding commercial barriers relating to decommissioning would be handled by the North Sea Decommissioning Group, chaired by Henry McGee (Phillips)
	JM

	02.02.13


	AOB
	

	
	GD put it to the group that the future handling of all remaining  active issues on the PPWG [Operators] agenda had been assigned. He had been very impressed by the contributions and efforts  of a large number of people.

PB agreed with the principle of closing down the group, but pointed out that of the 10 items on the original list, 7 were still active.

It was concluded that the group would not reconvene.
	


