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Meeting of Progressing Partnership Work Group (Contractors) 

held at 12.30pm on 12 February 2002 at Shell’s Offices, Altens, Aberdeen 

Present:

Apologies:


Martin Barry
DTI
Deirdre Michie
Shell

John Barwiss
Shell
Phil Oldham
Kerr McGee

Tom Botts
Shell (Chair) 
Dick Pearce
IADC Rep

Granville Clutterbuck
BP
Mike Rees
Amerada Hess/ FPAL

John Colegrave
Stolt Offshore / IMCA Rep



David Ellix
ITF



Nigel Essex
UKOOA



Mel Fitzgerald
Halliburton



John Foote
DTI



Clive Fowler
BP



Neil Kirkbride
Bel Valves



Angela Latta
DTI



Mick Longton
Baker Hughes / WSCA



John Mackenzie
Shell



Mike Mannering
Schlumberger



Iain Todd
DTI 



Simon Toole
DTI



Jon Turnbull
BP



Alan Wilson
Kvaerner



Sir Ian Wood
Wood Group 





Action

02.02.1


Welcome:
TB welcomed new and old members. From the DTI, Martin Barry and Angela Latta succeed Geoff Megginson and Sarah Kydd respectively. John Barwis (Shell), David Ellix (ITF), Simon Toole (DTI) and Jon Turnbull (BP) would be contributing to the discussion  on technology and innovation  


02.02.2
Minutes of the last meeting

The minutes of the meeting held on 17 December were agreed [PP/93/01 refers].  


02.02.3
Feedback from Recent Meetings


02.02.3a


PILOT meeting 16 January 2002

TB said the Group’s report had been received with enthusiasm. It was recognized that the Group’s work was incomplete. The Minister would assist in the launch of the Code of Practice in Aberdeen on March 5, and welcomed the proposal to hold a Share fair on 18 April.




02.02.3b
Trade Associations

IT said he and CF had met the IMCA to discuss and gain support for the Supply Chain Code of Practice. Further meetings were planned with WSCA, OCA and IADC. 
IT,

Trade Assocs

02.02.4
Activity Planning

CF presented a status report on arrangements for the showcase event now scheduled to be held at the Aberdeen Beach Ballroom on 18 April.[PP/03/02 refers]. A letter had been drafted to be sent to all operators with significant development expenditures, inviting them to apply for a slot at the Share Fair, and outlining the process to be followed at the event. It’s prime purpose would be to assist suppliers and contractors, and SMEs in particular, in their activity planning over the next two years. A key feature would be to nominate individuals in each operating company whom suppliers and contractors could contact for more detailed information.

There was some discussion about how many operators should be able to participate, and it was concluded that the timetable only allowed 14 slots. Three large operators had already asked for two slots each, and the eight remaining slots would probably be allocated on a first-come-first-served basis. Those who were not allocated slots on this occasion would be considered preferentially on the next occasion to be scheduled in the 4th Qtr. The group agreed that CF should arrange to reserve a venue for this event forthwith. 
CF

02.02.5
Code of Practice

CF, who had been assigned the task of identifying barriers to implementing the CoP, said he had two concerns:

1. Ensuring that FPAL has the resources and is able to do what is required of it;

2. Ensuring that operators were communicating the Code throughout their companies.

These concerns were shared by others who suggested that some operators may not yet be fully aligned with, or realize their duties under the Code. CF asked to be kept advised of any operators who fell into this category.

IT suggested that the supply chain champions and experts might be approached to assist implementation. Milestones and targets would assist the monitoring process.
CF

02.02.6
Launch of Progressing Partnership Report

MM reported on the status of plans for the launch of the report at a UKOOA Energy Breakfast by the Minister, Brian Wilson, by video, on 5th March. Speakers present at the meeting would be Paul Blakeley, TB and IW, with a panel including IT, ST and Geoff Dart. It would be made clear that there were two different Codes – i.e. Operators and Supply Chain.

AL described the process being developed for signing up to the Codes. Letters would be going out to operators and contractors shortly. The latter would be conducted in a two-stage process.
MM

AL

02.02.7

02.02.7a


Technology

Presentation to PILOT: [PP/04/02 refers] IT and ST presented slides which had been presented to PILOT on 16 January, describing areas where the group might focus attention on facilitating improvements in technology. These included opportunities to assist in field trials, possibly by extending fiscal relief to such trials. UKOOA had written with his support to the Inland Revenue encouraging the concept of R&D credits for such work. 

ST suggested there may be opportunities to use existing technology and he would like to understand why this was not happening. There was also some concern that some operators may not be fulfilling their licence obligations by adopting good oilfield practice in providing opportunities for existing technology. 
IT

ST

02.02.7b
ITF Presentation: JB(Chairman ITF) presented a stimulating view of the process of innovation and technological advance. [PP/05/02 refers]. Concerns had been voiced at previous meetings that UKCS operators were risk averse and were more reluctant to adopt new technology than, for example, their Norwegian counterparts. It was suggested that this was not the case with seismic and exploration, but it applied to production related R&D where the fiscal regime was not helpful and where the risks and cost of failure could be high. Large fields, which predominate in Norway, can accommodate such risks more easily than small fields, which predominate in the UK.  This was also the reason why large fields tend to get larger while small fields tend to get smaller.

MF, who had prepared a paper for distribution [PP/06/02 refers] suggested this might be a matter for the government, which could bear the risks of UKCS R&D more easily than individual companies.

ST said he wanted to find out whether there was a systematic rejection of existing technology in the UK and he would be looking for examples. One company’s philosophy was quoted “that they were averse to risks they didn’t know about.” Another view was that technology is not the whole answer to better performance. Operators need to do what they already know better. It was suggested that the industry needs to identify and improve awareness of which technologies already exist and which areas need to be developed. ST recommended that a small work group be set up to study this. DE suggested this was a role for ITF.

IT supported this proposal , recommending  that a  group comprising ITF, DTI, operators and service company representatives, conduct a study of a small number of cases of the use of existing technology, including, if possible, evidence where it was and was not being used, and prepare a report. TB said it would be important to set the issue in context with an appropriate introduction.
IT,DE,

TB, ST

Service Companies

02.02.8
Next Meeting



IT suggested that the next meeting  of the full group be held in May or June, ahead of the PILOT meeting, and would address the Technology Report and progress work on the Regional Hub concept


