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                               PP/92/01

Progressing Partnership Work Group – Share Fair Events

A Draft Proposal from LOGIC to Organize and Deliver

1.0 Introduction

One of the agreed elements of the Progressing Partnership Work Group (PPWG) “Code of Practice” is to deliver a 6 monthly ‘Share Fair’. The intent of these events will be to allow all Operating Companies to present their 18 month forward plans to an audience of contractors, suppliers and SME’s.

The current intent is that these events will be held in, say, April and October, with the first in April 2002. 

LOGIC has been requested to submit a proposal to assist the PPWG with organising and delivering these ‘Share Fairs’. This one page proposal outlines how LOGIC would propose undertaking this scope and suggests a cost / charging mechanism for proceeding.  

2.0 Event Format

It is proposed that the format will be similar to the successful LOGIC Brownfield (31/5/01) and e-collaboration (16/01/02) showcases, (a flier for the Brownfield showcase is attached to this document as a .pdf file). LOGIC would be involved with promoting the events anticipating also that the presenting Operating Companies and UKOOA would circulate details to their members, contractors and suppliers etc. This dual marketing approach will ensure maximum attendance.   

The Brownfield and e-collaboration events required the entire downstairs conference space of the Aberdeen Treetops hotel, the largest such in the city. During the showcase individual Operating Companies will present their plans in a number of short sessions (probably six) running from 0900 to 1700 through one day. The attendees will be walking around the event choosing which presentations to attend, the Brownfield event allowed an attendee staying all day to take any six of the ten presentations being made. It is recognised that this approach might not be desirable for the Share Fair and details of the actual day  will need to be established with the presenting organisations during the preparation phase of the project.

3.0 Commercial Offer

The plan is for the event to be free to attendees with , coffee and lunch  provided. The Brownfield and e-collaboration showcases were funded by charging each of the presenting organisations an equal allocation of the overall costs.  For ten presenting organisations this came to £15,000.00 third party costs with an additional cost for LOGIC staff & Admin support  of £10,000, giving a total cost for organising and delivering the event of £24,000.00 + VAT i.e. £2.5k for each participating company. This event attracted 350 attendees.

LOGIC would propose that the Share Fair events, anticipating that there will be more than ten presenting Operating Companies, could be organised and delivered for between £25,000.00 and £30,000.00 each.  Thus each participating operating company would be expected to contribute £2-3k each.
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