                                                                                                  PP/93/01
Meeting of Progressing Partnership Work Group (Contractors) 

held at 2.00pm on 17 December 2001 at John Wood House, Tullos, Aberdeen 

Present:

Apologies:


Granville Clutterbuck
BP
Doug Duiguid 
Brown & Root

John Colegrave
Stolt Offshore / IMCA Rep
Dennis Krann
IADC

Nigel Essex
UKOOA
Roy Phillips
Kerr McGee

Mel Fitzgerald
Halliburton
Tom Botts
Shell 

Clive Fowler
BP
Mike Rees
Amerada Hess/ FPAL

Sarah Kydd
DTI
Mike Simpson
DTI

Neil Kirkbride
Bel Valves



Mick Longton
Baker Hughes / WSCA



Mike Mannering
Schlumberger



Deirdre Michie
Shell



Phil Oldham
Kerr McGee



Dick Pearce
IADC Rep



Iain Todd
DTI (Chair)



Alan Wilson
Kvaerner



David Wood
Shell



Sir Ian Wood
Wood Group 





Action

01.12.1


Welcome:
IW welcomed members to the meeting which was the last one scheduled before the final report was presented to PILOT on 16 January 2002. 


01.12.2
Minutes of the last meeting

The minutes of the meeting held on 29 November were agreed[PP/83/01Rev1 refers].  


01.12.3
Feedback from Recent Meetings


01.12.3a


Meeting with IADC

DP reported that he had spoken to the Drilling Contractors about the content of the PPWG [C] proposals. They were generally supportive. A concern about FPAL resourcing had been raised. 

IT indicated that he would be willing to speak to all of the relevant trade associations about the report.


IT,

Trade Associations

01.12.3b
FPAL Board meeting

GC said the FPAL Board had just met and the question of additional resourcing had been discussed. It was concluded that based on previous experience, if more people were required to handle the added workload they could be hired quite easily, and that the costs would probably be self-funded. 




01.12.3
Draft Final Report[PP/90/01 refers]
IT invited comment on the proposed structure and content of the draft which had been circulated. It was requested that the Code be brought into the main body of the report, and that an implementation plan be added. Any quantification issues should be handled in an appendix. Any further comments were requested before 7 January.  
All


Following discussion it was agreed that corporate members of the PPWG[C] and other key operators and contractors should indicate their willingness to sign up to the report before the PILOT meeting and the signing itself could be done after the report’s acceptance by PILOT. Final arrangements would be made in conjunction with PILOT’s communications group. The importance of all parties to the report was stressed:

· the DTI’s role in monitoring the implentation of the Code and other recommendations. 

· Operators, suppliers and contractors would all need to roll-out the results of the report throughout their organisations. A communications pack would be prepared – some elements may differ for operators and suppliers. Part of the operators’ support for the report is that it is a code for all the industry and its supply chain.

· A multi-dimensional approach to communicating the report’s conclusions should be considered. 


IT, 

PILOT Comms

01.12.4
Code of Practice


01.12.4a


Activity Planning 

· NE and ML reported that the work group had already made some progress in preparing the data that had been collected, e.g. in the DTI/UKOOA Activity Survey, in a format that would be relevant to contractors and would distribute a paper on the process before end- January. 

· A paper, describing the showcase event to be organised by LOGIC, was distributed [PP/92/01 refers]. The event would be funded by the participating companies. It was agreed to try to reserve space at a suitable Aberdeen venue at a time that avoided clashes with any other industry event. All of the key operators would be invited to exhibit. A format of what was required from them would be prepared and reviewed at the next meeting. Contractors would be invited to assist operators where appropriate. 
· One member reported that it was unlikely that contractors would be able to provide feedback to the activity survey in the timescale previously suggested. It was agreed that a report on availability of contractor resources should be geared to three months after the showcase event.
NE, ML

CF

Contractors



01.12.4b
Tendering

· GC reported that FPAL had expressed confidence in being able to handle the report’s proposals.

· De-briefing on tenders would initially apply to all contracts over £300K, but in future this hurdle would be removed and debriefs would be given on all tenders.


01.12.4c
Negotiation

Nothing to report


01.12.4d
Implementation and Review

Nothing to report


01.12.4e
Monitoring and Evaluation of Code

IT said the DTI would distribute a pro-forma for the survey. This would include the key performance indicators on which performance would be judged, including some measure of value and risk/reward.


IT

01.12.5
Technology

IT led a discussion on the barriers to exploiting UK technology on the UKCS. Several reasons were put forward as to why the UK seemed risk averse compared with other countries. These included not only the geological and economic aspects and Government support in other countries versus the UK, but also the attitudes of the individuals and organisations concerned. Appendix 1 to the Report [PP/90/01] summarises the position.  IT suggested this was a suitable topic for discussion at the upcoming meeting on Anglo-Norwegian cooperation. Other models, including the French model should also be studied. 
IT,JC,

MM,MF

01.12.6
UK Attractiveness

IT invited global contractor members to brainstorm why their companies chose to be in the UK and what would keep them here. 

Reasons given included: a stable economy, better labour laws, mobility and quality people, excellent universities and technological skills; creative ideas; superior skills in knowledge management, data management and specialised engineering; and in some cases, lower cost of manufacturing in the UK. 

There was a role for British universities in introducing foreign students to British companies so that they may benefit from such contacts when they move into the commercial world.

Most oil producing countries which have the capability naturally prefer to use their domestic suppliers. This left niche areas for foreign contractors and suppliers to fill.

The UK Government already encourages UK exports and inward investment through Trade Partners UK and Invest UK, respectively. Appendix 2 to the Report [PP/90/01] summarises the position.
IT

01.12.7
Any Other Business

IT reported that Sarah Kydd  had accepted another position within the DTI and would be replaced  by Angela Latta. All those present joined in thanking Sarah for the great contribution she had made to the PPWG.


Next Meeting
12.30 pm – 3.00 pm Tuesday 12 February 2002 at Shell’s Altens Offices, Aberdeen


