                                                                                                  PP/83/01 (Rev 1)

Meeting of Progressing Partnership Work Group (Contractors) 

held at 14.00 on 29 November 2001 at DTI, Guild Street, Aberdeen 

	Present:
	
	Apologies:
	

	Tom Botts
	Shell 
	Doug Duiguid 
	Brown & Root

	Granville Clutterbuck
	BP
	Mel Fitzgerald
	Halliburton

	John Colegrave
	Stolt Offshore / IMCA Rep
	Dennis Krann
	IADC

	Nigel Essex
	UKOOA
	Roy Phillips
	Kerr McGee

	Clive Fowler
	BP
	
	

	Sarah Kydd
	DTI
	
	

	Mick Longton
	Baker Hughes / WSCA
	
	

	Neil Kirkbride
	Bel Valves
	
	

	Mike Mannering
	Schlumberger
	
	

	Deirdre Michie
	Shell
	
	

	Phil Oldham
	Kerr McGee
	
	

	Dick Pearce
	IADC Rep
	
	

	Mike Rees
	Amerada Hess/ FPAL
	
	

	Mark Simpson
	DTI (Item 
	
	

	Don Taylor
	Kerr McGee
	
	

	Iain Todd
	DTI
	
	

	Alan Wilson
	Kvaerner
	
	

	Sir Ian Wood
	Wood Group(Chair) 
	
	


	
	
	Action

	01.11(2).1


	Welcome:
IW welcomed members to the meeting which was likely to be the penultimate one before the final report was presented to PILOT on 16 January 2002. It was agreed to address the template first  and then to consider Innovation, technology and the UK as a regional hub. 
	

	01.11(2).2
	Minutes of the last meeting

The minutes of the meeting held on 14 November were amended for typographical errors and agreed [PP/77/01 refers].  
	

	01.11(2).3
	Feedback from Recent Meetings
	

	
	Small & Medium-sized Enterprises

IT reported that he had met a small group of SMEs to receive their input to the PPWG proposals. Regarding Forecasting/Planning  some of the SME group considered that a share fair would be too time-consuming for them to attend and preferred a web-site.. PPWG members were surprised, as the concept of such a fair provided not only the information but the  opportunity for personal contact.  The Brown Field Fair had been successful and might be a good template. Furthermore  PPWG members felt that web-sites were not the best solution for such communication because they quickly get out of date and require costly  upkeep. It was suggested that IT should take a wider sounding of SMEs.
	IT



	01.11(2).4
	Code of Practice[PP/65/01 (Rev4) refers] 
	SK

	01.11(2).4a
	 Activity Planning

ML described some minor changes he had suggested to the existing pro-forma used in the  recent DTI/UKOOA survey that he felt would give the contractors much of what they sought. NE passed out some illustrations of the detail already gathered in the most recent survey. MM reminded members of his initial request, discussed in July and August, for more detailed and frequent updates.  The request for physical data in preference to cost data was also noted. These had been discussed at length at the last meeting and, while operators were sympathetic to the requests of the contractors, they were strongly against committing to further time consuming surveys when much of the survey data provided through the DTI/UKOOA survey has not yet been fully analysed and presented. It had been decided at the last meeting that efforts should be focussed on getting the most from existing sources, and by making minor modifications to the format of the DTI/UKOOA form next time the survey was conducted. Further work on identifying granularity would be undertaken before the next meeting . 
	NE,ML,

GC,DM,DW

	
	In addition, other measures to improve the industry’s forecasting and planning had been identified:

It was agreed that a Share Fair for SMEs and larger suppliers and contractors, at which operators communicate their plans should be held, initially on a 6-monthly basis, with the first to be held in Spring 2002. CF's offer that LOGIC prepare and circulate a one-pager containing a possible organisational template for the Share Fair based on LOGIC's successful "Brownfield" seminars was accepted.
	CF



	
	It was agreed that operators be required to identify and make public internal contacts (including R&D) able to discuss future plans with contracting community by end 1st Qtr 2002.
	Operators

	
	The results of the DTI/UKOOA survey which were  being summarised in a  report  by  PILOT’s  Economic Advisory Group would be sent to PILOT in December and would be circulated to the PPWG [C].
	NE



	
	Contractors and suppliers would be invited to respond to operators’ forecasts within 3 months of their publication.

It was agreed that suppliers and contractors (WSCA, IMCA,IADC) would reciprocate by conducting surveys and providing data on resources available, and resource flight, though for competition reasons this would be backward rather than forward looking.
	Contractors  

& 

Suppliers

	01.11(2).4b
	Tendering

IT invited comment on the proposed threshold for pre-qualification bids using FPAL. It was recalled that the purpose of using FPAL was to reduce the cost of unsuccessful bidding. However some FPAL listed data are out of date. It was considered essential that such data are kept valid , but it was understood that FPAL is not currently resourced to audit and ensure this. The matter would be raised with the Board of FPAL. 

It was agreed that all companies wishing to pre-qualify for industry contracts would be required to register with FPAL, with an up-to-date capability by end 2002. Those without up-to-date capability summaries on FPAL would not be asked to bid and operators will notify those companies of their exclusion for this reason. 

It was agreed that by end 1st qtr 2002 all tenders should include a timetable for completion. By end 2nd qtr 2002 all tenders should include award criteria, including opportunity for bidders to show where they can add value.

It was agreed  that by end 2nd qtr 2002 , for contracts over £300K,  feedback should be provided to all bidders. 
	GC,MR



	01.11(2).4c
	Negotiation

Operators and contractors were urged again to use standard contracts with additional clauses being kept to a minimum.


	

	01.11(2).4d
	Implementation and Review

The value of providing for effective review sessions was stressed. It was agreed that by end 3rd qtr 2002 all contracts above  £5 million, and by end 4th qtr 2003 all contracts above £1 million should contain key performance indicators and a clear review programme, at least every 6-month, to be agreed at the time of signing the contract. The nature of the review should not be prescribed.


	

	01.11(2).4e
	Monitoring and Evaluation of Code

A  template would be drawn up for operators and contractors to use to provide an annual report to the DTI in a standard format. 

CF advised that the LOGIC Conference committee is already planning the May 2002 event to have a wider PILOT-related remit. The need to make the event essentially free for SMEs would be addressed during the preparations for the event.
There was some discussion concerning the influencing and implementation plan for the CoP. The  Operators group had drawn up such a plan which would be distributed [PP/74/01 Rev 1 attached]. In the case of the Contractors group there was a need to think through how best to reach out to the SMEs and other organisations to gain their active support and participation in the group’s proposals.
	SK

CF

IT, SK, DM

	01.11(2).5 a
	UK Attractiveness [PP/82/01 refers]
IT opened a discussion on a proposal to prepare a ‘capability statement’ for the UK as a regional hub for the oil and gas sector. Trade Partners UK provide the vehicle with which to promote the concept. It was necessary to identify the target areas where the UK’s large and small businesses could compete globally. These might include R&D and knowledge management, but are less likely to include products and services which are available  elsewhere at more competitive rates. The capability statement should cover ‘what will keep these contractors here’ as well as ‘what will bring them in ‘. IT said he would talk to TPUK and invited further feedback.
	IT, 

Suppliers,

Contractors

	01.11(2).5b
	Technology [PP/82/01 refers]
IT explained he was seeking ways to assist R&D project funding. This would differ from Nova which was a fund mainly for concepts that had reached the development phase.  The Industry Technology Facilitator had many ideas  in the pre-development phase which were not being promoted through lack of funds. IT introduced Mark Simpson who had responsibilities for R&D in the DTI. MS said that UK operating companies seemed reluctant to adopt proven technology that was in widespread use in other parts of the world. This may be because these companies are reluctant to adopt alternative technologies or because of a failure of the service companies to properly sell this technology. It was suggested that tax breaks were available in some countries but were not sufficiently attractive in the UK, but that there may be other underlying  behavioural or organisational factors working against the introduction of new technology. IW suggested that a short paper on the issue should be prepared for discussion at the next meeting.
	MS,IT



	01.11(2).6
	Any Other Business
None.
	

	Next Meeting
	2pm - 5pm on 17 December at Sir John Wood House, Tullos, Aberdeen.
	


