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Meeting of Progressing Partnership Work Group (Operators) 

held at 2.00pm on 28 November 2001 

at the Shell Centre  London 

	Present:
	
	Apologies:
	

	Paul Blakeley
	Talisman
	David Cassie
	Coflexip Stena Offshore

	Geoff Dart
	DTI 
	Bruce Dingwall
	Venture

	Nigel Essex
	UKOOA
	Andrew Hogg
	BP

	Nick Fairbrother
	Amerada Hess
	James May
	UKOOA

	Peter Haile
	DTI
	Iain Todd
	DTI

	Christine Jones
	TotalFinaElf
	Tim Trafford
	Enterprise

	Sarah Kydd
	DTI
	
	

	David Loughman
	Shell
	
	

	Ian Massie
	Enterprise
	
	

	Page Maxson
	Conoco
	
	

	Keith Mayo
	DTI
	
	

	Deirdre Michie
	Shell 
	
	

	Roy Phillips
	Kerr McGee (Chair)
	
	

	John Skipper
	BP
	
	

	Simon Toole
	DTI 
	
	

	Darius Wadia
	Shell
	
	

	John Walker
	DTI
	
	

	Keith Welford
	DTI
	
	

	Oliver Wells
	ExxonMobil
	
	

	Alan Wiggett
	Non-Operators Forum
	
	


	PART A
	
	Action  

                                                         

	01.11.1


	Welcome:

RP welcomed members to possibly the penultimate Operators’ Work Group meeting.
	

	01.11.2
	Minutes of the last meeting and Matters Arising

The minutes of the meeting held on 24 October were agreed. [PP/73/01 refers] 
	

	01.11.3


	Feedback from UKOOA and NOF 

PB reported that UKOOA Council had held a special meeting on 7 November to consider the Interim Reports of the PPWGs and SEWG, and to give guidance for the final reports to PILOT. The general mood of the meeting was favourable towards the groups’ initiatives: There was no strong dissent, although concerns were raised about some specific points. PB noted:

· On Pre-emption some wanted to treat existing JOAs on a case by case basis;

· There was a preference to capture a maximum number of signatures supporting the Code of Practice (CoP);

· There appeared to be full support for the Fallow Block proposals and generally positive support for the Fallow Discoveries proposals, although there was more work to do on this;

· Many members supported the preparation of a standard JOA for the 20th Round, and the PPWG was requested to consider whether this could be achieved in addition to the existing objectives of the sub-group.

AW said the NOF:

· Supported the CoP, noting that it was important to make clear the plan for an agreement up front, and to monitor performance after

· Felt that while some preferred to adopt the lowest common factor on what could be agreed on pre-emption he urged the DTI to implement the proposal currently on the table.

PB said the current proposal was unacceptable to Talisman.

 
	SK

	01.11.4
	Code of Practice

RP said he did not expect UKOOA members to vote against the CoP. It was agreed that signatures would be sought from all parties (Government, operators and non-operators) possibly with their logos.

RP said there was more work to be done on the arrangements for monitoring which he envisaged could be handled by the DTI and UKOOA. GD said that monitoring was critical: without it the CoP would be unacceptable. It was agreed that UKOOA and the DTI would develop a monitoring process before the next meeting with the intent to conduct an initial audit before PILOT’s meeting in March 2002. Subsequent audits would be conducted initially at 

6-monthly intervals, but, once established, an annual audit was expected to suffice.
	ST, NE

	01.11.5
	Pre-emption

PM distributed a note of the last meeting of the subgroup, which had developed a new proposal, which was considered by some to be a significant step forward, and one that the subgroup members could all support. [PP/85/01 refers].GD said it required the DTI to use its discretionary powers and these would have to be used only on the basis of clear criteria. It was disappointing that it did not go further in eliminating pre-emption. The chairman asked if the proposal had the full support of the meeting and there was no dissent. JS reported that he had asked Paul Griffin at Herbert Smith to work up a proposal to draft the necessary clauses.
	JS, PM

	01.11.6
	Data Release

AW and NF reported that the proposal to speed up data release was the next issue to be worked by the SEWG.
	AW, NF

	01.11.7
	Standardisation

DM reported that the subgroup had looked at ways to streamline the process and had identified the Canadian Land Registry system as a possible model. The subgroup is scheduling an expert briefing in December. 

The standard Sale and Purchase agreement would be completed by the year-end.

PB referred again to the UKOOA Council request, endorsed by Executive Officers on 26 November, to try to prepare a standard JOA for the 20th Round. Following discussion it was agreed to try to develop such an agreement before the Round was announced. GD said there would have to be a clear understanding from participants in the Round that such a JOA could be in place, but it would be a tremendous prize in terms of efficiency if this could be achieved. The UKOOA Exploration Committee, who were working on streamlining the general consent criteria, should also be consulted on the standard JOA. 


	JS, DM

	01.11.8
	Fallow Blocks

NF reported that since UKOOA Council meeting when there appeared to be general support for the proposal on the table, he had heard from 21 operators all of whom supported the proposal. He would be following up on the remaining UKOOA members. AW said there was broad support from NOF members.


	NF, AW, ST

	01.11.9
	Fallow Discoveries

ST reported that the DTI had identified 75 Class A discoveries, including 32 ‘holiday’ discoveries (i.e. those that had changed hands recently) , and 158 Class B discoveries of which 112 had some (weak) work plans leaving 46 on which little was being done.

ST said that of the sample of discoveries with 2 wells, 34 were Class A, and 100 were Class B of which 69 had some plans. 
	ST

	01.11.10
	Decommissioning

DW, who had chaired a group of operators which had been asked to examine financial securities for abandonment, said that there were several potential instruments available including letters of credit, bank bonds and guarantees, an industry wide mutual fund, various insurance products, parent company guarantees, and sinking funds. The method of provision depended on the JOA and its participants. A close-out paper would be prepared.

KM then presented the DTI’s requirements for Financial Security [PP/99/01 attached]. KM said the problem didn’t seem to be with the legislation so much as with the stringent terms of some JOAs. During discussion it was reported that at UKOOA Council abandonment had been identified as the biggest barrier to small companies trying to buy producing assets. Attention had also been drawn to the arrangements for DNO Heather, which had been reached after lengthy negotiations. Conceptually, it appeared to be a satisfactory model because:

· the old licencees were able to gain cash flow benefits by deferring significantly their expenditures on decommissioning, 

· the incoming operator was able to take a calculated risk in continuing the economic development of the field, and 

· the nation has benefited by enabling the production and recovery of more oil than may otherwise have occurred.

KM said the DTI were aware of the DNO deal and would be prepared to consider others like it in future.
	DW

	01.11.11
	Influencing Plan

OW presented an update of the plan to influence and implement the group’s initiatives. It will be necessary to develop a communications package to assist the roll-out to key committees in 1st qtr 2002. A monitoring plan should be in place by mid year. [PP/74/01 Rev 1 attached]
The Final report, to include follow-up plans on work that had been identified but not completed, would be prepared and drafts sent to members before the next meeting
	OW

NE, SK

SK, DM, 

	01.11.12


	AOB

None.
	

	Next Meeting
	2.00 p.m. to 5.00 p.m. on Tuesday 18 December 2001 at DTI, 1 Victoria Street, London
	


