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FIRST POINT ASSESSMENT LIMITED 

MEETING RE: PPWG (C) PROPOSAL - 5/11/01

FPAL Survey

· Survey underway with Neil Cathmoir (Ranger) in lead under auspices of UKOOA.  Questionnaire covering:

· Operators commitment to FPAL, including CEO

· Operator policy towards FPAL

· What are the problems with FPAL

PPWG Proposals

Pre-qualification

· Operators already legally obligated to use FPAL over the EC threshold and do so in 98%+ of cases.
· Below the threshold usage is sketchy.
· Remote procurement - operator staff not knowing about FPAL or that they are obliged to use it.
· Subscriber Influence Plan - explains what a subscriber needs to do to make the most of FPAL.

· FPAL accept that other pre-qualification will be required but this should be job specific.

· Contractors - only 18 major contractors using FPAL to pre-qualify their contracts.  Some very big names missing.

· Contractors who bulk procure for operators are often not pre-qualifying using FPAL for sub-contracts.  

· Difficult for FPAL to track extent of FPL usage by contracting community.

· SMEs are told to join FPAL but not all contracts are let using FPAL hence complaints from SMEs that FPAL is a waste of money for them.

Feedback

· Feedback is not extensive, receiving about 130 reports per month.

· FPAL feedback process is not meant to replace face-to-face feedback but enhance it.

· Should not be completed as part of payment meetings as is currently the case.

· Should be used for unsuccessful bidders as well as during the life and at the end of a contract.

· System now electronic and more user friendly.  

· Can be initiated by either party.  This should reduce the resource implication.

· The process does take time but for existing contractors should be regarded as equivalent to a staff appraisal process.

· Wood Group has developed a particularly effective system for feedback which could be used as a model.

· FPAL can produce reports on feedback performance by subscriber's i.e. who is completing feedback reports, on a quarterly basis.

Actions Agreed

· DTI to hold review meeting with FPAL on a quarterly basis.

· Brian Tilley to review PPWG (C) CoP template and comment by 9 November.

Sarah Kydd
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