                                                                                                  PP/77/01

Meeting of Progressing Partnership Work Group (Contractors) 

held at 14.00 on 14 November 2001 at DTI, Guild Street, Aberdeen 

	Present:
	
	Apologies:
	

	Tom Botts
	Shell (Chair)
	Doug Duiguid 
	Brown & Root

	Granville Clutterbuck
	BP
	Mel Fitzgerald
	Halliburton

	John Colegrave
	Stolt Offshore / IMCA Rep
	Clive Fowler
	BP

	Nigel Essex
	UKOOA
	Neil Kirkbride
	Bel Valves

	Sarah Kydd
	DTI
	Dennis Krann
	IADC

	Mick Longton
	Baker Hughes / WSCA
	Mike Mannering
	Schlumberger

	John MacKenzie
	Shell
	Dick Pearce
	IADC Rep

	Deirdre Michie
	Shell
	Roy Phillips
	Kerr McGee

	Mike Rees
	Amerada Hess/ FPAL
	Alan Wilson
	Kvaerner

	Don Taylor
	Kerr McGee
	
	

	Iain Todd
	DTI
	
	

	Sir Ian Wood
	Wood Group 
	
	


	
	
	Action

	01.11.1


	Welcome:
TB welcomed members to this additional meeting which was called primarily to progress the Code of Practice template [PP/65/01 (Rev2) refers]. 
	

	01.11.2
	Minutes of the last meeting

The minutes of the meeting held on 21 September were amended at item 01.9.3b [PP/61/01 Rev 2] and agreed. The minutes of the meeting held on 22 October [PP/72/01] were agreed. 
	

	01.11.3
	Feedback from Recent Meetings
	

	01.11.3a


	UKOOA Council

TB reported that he had reviewed the work of the group with the full UKOOA Council [Interim report PP/53/01 refers]. He had asked Council to take note of the full-text PILOT report and then to put it to one side as the group were moving on to address all the issues in a summary or ‘template’ which would define the aims, objectives, proposed  actions and metrics for monitoring them. TB said there was broad support for the supply chain elements that the group was focusing on. Council had raised the following points:

· In the opinion of many members a change in behaviours was necessary;

· Make the most use of existing surveys and try to avoid introducing more surveys; 

· It would be better to secure a strong majority signing up to a document ‘with teeth’ if 100% approval couldn’t be secured.

· It was essential that all sides (operators, contractors and suppliers representatives and government) signed up to the template.
	DM

	01.11.3b
	FPAL 

SK said the she and IT had met Brian Tilley of FPAL [PP/75/01 refers]. It had been recognized by BT that FPAL should be exposed to more SMEs and contractors. GC said a UKOOA sub committee was currently working on FPAL issues and their work should be shared with the group.


	NE,MR

	01.11.3c
	Trade Associations  

IT said he had reviewed the Interim report at a meeting of Trade Association representatives. The issue of reverse auctions was the main concern for this group. However it was thought that this was a topic that would take time to bottom out and it was agreed that it should not be pursued at this stage. 


	

	01.11.4a


	Activity Planning [PP/57/01 refers]

TB invited NE to explain the activity surveys that had been undertaken this year by DTI/UKOOA. These are:

· DTI/UKOOA field database survey – August/September;

· Current year development activity – May

· Current year development activity update – August

· DTI Exploration activity (next 3-4 years) – January

NE said that the data was gathered by geographical region and by type of development activity but that individual operator or field data was confidential.

Following discussion of the detailed requirements of different contractors, and the ways in which this might be most effectively be conducted, it was agreed that:

(i) NE and ML should look at ways of extracting useful data from the existing survey and identify acceptable ways in which the field database input form might be modified.

(ii) The Contractor community would consider a reciprocal database detailing equipment and resource availability.

(iii) The structure of regular seminars, including the concept of a 6-monthly share fair for SMEs should be developed.

(iv) A strawman for the kind of organizational change that might be helpful to provide contractors in specific sectors with a point of contact within each operator would be developed.


	NE, ML

MM,ML

ML

GC, JMacM

	01.11.4b
	Tendering

Following discussion the group confirmed the objective of adoption of FPAL as the only company generic pre-qualification required, in order to reduce the cost of pre-qualification. It was proposed that:

· Only companies registered with FPAL will be invited to bid on contracts over £300K.

· For all other contracts FPAL would be the primary source of companies(75%) for operators and contractors seeking to let contracts by end Q1 2002.

· Augmentation of FPAL company data will be kept to a minimum and should not duplicate FPAL in any way.

· All FPAL registered companies would keep their details valid by regular capability vetting.

· In order to achieve shorter turnaround, by end of Q1 2002, all tenders would include an up-front guideline on the timetable for completion. A standard format should be prepared.

· In order to recognise value, by Q1 2002, all tenders should include up-front the award criteria and include an opportunity for bidders to show where they can add value to the contract.

· 100% feedback to all unsuccessful bidders on contracts over £300K by end Q2 2002. Arrangements for lower value contracts down the supply chain should reflect the spirit of the objective to provide de-briefing wherever practical.


	IW

CF

IW

	01.11.4c
	Negotiation

Following discussion it was agreed to propose that the use of standard contracts (CRINE or global agreements) where they exist, should be adopted by end-2002.

A survey of the use of CRINE was about to be undertaken by UKOOA and the results of this would be reviewed when available.


	

	01.11.4d
	Implementation and Review

Following discussion it was agreed to propose that  by Q3 2002:

· Every contract should have clear Key performance Indicators which would be reviewed at regular intervals during the performance of a contract and following its completion, and that the review programme would be agreed at the time of contract signing. The threshold over which this should apply required agreement.

· There should be prompt payment of invoices within 30 days in all cases.

The feedback loop in FPAL should be open, honest and robust between the parties involved. Some concern was noted over results being made public. The threshold for contractors letting contracts down the supply chain required agreement.
	Supply Chain

Experts

IW

	01.11.4e
	Monitoring and Evaluation of Code

Following discussion it was agreed to propose that supply chain experts  would assess the performance of their company against the Code, and would produce an annual report to the DTI. A standard format for the report would be developed.


	SK

	01.11.5a
	UK Attractiveness [PP/38/01 refers]
To be discussed at the next meeting.
	

	01.11.5b
	Technology

To be discussed at the next meeting.
	

	01.11.6
	Any Other Business
	

	Next Meeting
	2pm - 5pm on 29 November at DTI, Guild Street, Aberdeen.
	


