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PILOT PROGRESSING PARTNERSHIP WORKGROUP

CODE OF PRACTICE PROPOSED METRICS

Commercial Stage
High Level Aim
Objective
Proposed Action
Agreement needed on metrics

Forecast/Planning - all activity up to the point of tender.
Do not get caught out by resource flight
Ensure transparency in planning and commercial activity across all operators on the UKCS.
1. Develop, launch and adopt standardised approach by UKCS operators to communicate future plans, as follows: 

· Data to be provided to third party by a single focal point within operators

· Data to cover next 18 months

· Data to be provided 6 monthly in spring and autumn to fit in with planning cycles.

· Data to be by geographical region.

· Data to be aggregated by 3rd party unless an operator is content to be named

· Clearly define data requirement to ensure that there is uniformity across operators. See Annex A

2. Contracting community to consider the development of a reciprocal database detailing equipment and resource availability.
· Launch date

· Target date for 100% uptake by UKCS operators

· Decision by contractors

Commercial Stage
High Level Aim
Objective
Proposed Action
Agreement needed on metrics

Tendering - all activity up to the point of contract negotiations, including elimination of bidders.
Reduce the cost of unsuccessful bidding
1. Adoption of FPAL as the only pre-qualification required in order to reduce the cost of pre-qualification.

2. Commit to shorter tender turn-around times.

3. Recognise value as a standard element of tender specification including investment in new technology.

4. Without exception, carry out de-briefs on unsuccessful bids.
· Only companies registered with FPAL will be asked to bid on contracts over [agree threshold]
· Augmentation of FPAL company data will be kept to a minimum and should not duplicate FPAL in any way.

· All FPAL registered companies must keep their details valid by regular capability vetting.

· By [agree date] all tenders will include an up-front guideline on the timetable for completion. 

· By [agree date] all tenders (ideally standard) should include, up-front, a standard matrix detailing the basis for contract award.

· By [agree date] all tenders to include an opportunity for bidders to show where they can add value to the contract.

· 100% feedback to all unsuccessful bidders on contracts over [agree threshold] by [agree date].
· Threshold

· Implementation date

· Develop standard metric format (CF in lead)

· Implementation date

· Implementation date

· Threshold

· Implementation date

Commercial Stage
High Level Aim
Objective
Proposed Action
Agreement needed on metrics

Negotiation - agreement of contract terms.
Cut waste
Reduce the amount of time and money spent on unnecessary paperwork..


· Use of standard contract documentation by [agree date] for [agree %] of contracts.

· Additional clauses and terms to standard contracts to be kept to a minimum.

· Standard contracts can be CRINE or company specific global contracts. *

· By [agreed date] all contracts to include prompt payment terms (ideally [agree ideal]).


· % contracts

· Implementation date

· Implementation date

· Target payment period

* UKOOA CRINE contracts survey will influence further action and metrics; results by end of year.

Commercial Stage
High Level Aim
Objective
Proposed Action
Agreement needed on metrics

Implementation and review

· through the life of the contract and at the end of the contract.
1. Get the job done right.

2. Minimise waste

3. Learn from mistakes and best practice
1. Develop and maintain trusting relationships through the use of a structured review process.

2. Allow contracts to be modified if solutions that add-value and are best for both sides are identified during the contract execution.

3. Use feedback (FPAL feedback loop), both ways, throughout the execution of the contract.


· By [agree date] all contracts above [agree threshold] to contain an up-front review programme  (ideally no less than quarterly) at the time of contract signing for the life of the contract.

· Prompt payment of invoice within agreed timescale in [agree %] of cases.

· 100% use of FPAL feedback loop for contracts over [agree threshold].

· Implementation date

· Threshold

· Target

· Threshold



OGID to meet FPAL to discuss:
-problems with the volume of work required to achieve this






-avoidance by companies of completing loop






-practicalities of achieving 100% feedback


High Level Aim
Objective
Proposed Action
Agreement needed on metrics

Monitoring and Evaluation of Code
To set systems in place
Involve Supply chain champions network in monitoring of Code

Pan-industry sharing of success and best practice

Strategic overview


Supply chain champions to assess the performance of their company against the Code, producing a report to a standard format every [ ]. SCC’s to be given time and resource to carry out duties

· Hold as part of the LOGIC conference a free, annual, high profile industry “sharing” event to showcase successes and exert informal peer pressure

· DTI to provide annual report to PILOT
· Decision on SCC role

· Frequency of SCC report

· Decision on conference

· Decision on report



