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Meeting of Progressing Partnership Work Group (Contractors) 

held at 2pm on 22 October 2001 at Shell, Altens , Aberdeen 

	Present:
	
	Apologies:
	

	Tom Botts
	Shell 
	Mel Fitgerald
	Halliburton

	John Colegrave
	Stolt Offshore / IMCA Rep
	Doug Duiguid 
	Brown & Root

	Nigel Essex
	UKOOA
	Dennis Krann
	IADC

	Clive Fowler
	BP
	Deirdre Michie
	Shell

	Neil Kirkbride
	BEL Valves
	Roy Phillips
	Kerr McGee

	Sarah Kydd
	DTI
	
	

	Mick Longton
	Baker Hughes / WSCA
	
	

	Mike Mannering
	Schlumberger
	
	

	Phil Oldham
	Kerr McGee
	
	

	Dick Pearce
	IADC Rep
	
	

	Iain Todd
	DTI (Chair)
	
	

	Alan Wilson
	Kvaerner
	
	

	Sir Ian Wood
	Wood Group 
	
	

	Frank Kelley
	Amerada Hess
	
	

	David Wood
	Shell
	
	


	PART A
	
	Action  

                                                         

	01.10.1


	Welcome:
IT welcomed members  and noted that the focus of the meeting would be on developing metrics for the Code of Practice
	

	01.10.2
	Minutes of the last meeting and matters arising

The minutes of the meeting held on 21 September were reviewed and amended in item 01.9.3b inserting after the second sentence: “MM asked specifically that the data be made available by individual operator. There were different views around the table on whether or not that would be feasible”. The minutes were then agreed.

Item 01.9.3a: CF presented an update on the use of Standard Contracts [PP/63/01 refers]
	

	01.10.3
	Feedback from PILOT

IT briefly summarised the proceedings at the PILOT meeting on 17 October when the interim reports of the Operators and Contractors’ groups were reviewed with the Minister, Brian Wilson.   The Minister had said he looked for a final report that showed how the commercial barriers were to be broken down in sufficient detail to be meaningful, but was flexible enough for all parties to agree.. 

Geoff Dart had presented a Roadmap showing how the various OGITF and PILOT initiatives related to one another. [PP/71/01 refers]
During discussion the question of regulation and resourcing the DTI had been raised. While self-regulation was the preferred route, there may be a need for additional resources at the DTI in specific areas to monitor and regulate some features of the  PPWG proposals. 

It was noted that there had been some concern, voiced by IW and others, that SMEs were not being sufficiently well represented in the process. It would be a challenge to tie all the players in to the process, but this would be important in getting the content of the final report right.


	Contractors

	01.10.4
	Code of PracticeIT said he had attended a successful meeting of Supply Chain Champions who support the general direction of the PPWG’s interim report. He had subsequently invited Frank Kelley and David Wood, representing the operators’ end of the supply chain, to today’s meeting to provide their input to the Code.

IT then invited discussion on each element of the proposed code, the conclusions of which are summarised in   PP/65/01 (Rev 1).


	

	01.10.4a


	Activity Planning 
It was generally agreed that it was in both the operator’ and contractors’ interests to  have data available that would assist contractors in resource planning. The problem was recognised, however, that operators’ plans are forever changing, and detailed projections 18-months ahead were less likely to be accurate than nearer term forecasts. UKOOA already gather spending data for capex and development drilling by geographic area and  assuming such surveys continue, this could be made available annually. However some contractors felt that this would provide  insufficient detail and that projections of physical activity ( as opposed to spending), for each operator was needed, updated quarterly, on an 18-month rolling basis. It was agreed that a semi-annual update in Spring and Autumn, would be more likely to be acceptable and would fit better with internal planning and budgeting schedules. The data required from operators should be clearly defined to avoid ambiguity. In view of comments already received, it was agreed that it should remain optional whether the data would be provided on an aggregate or by-operator basis . It was suggested that it would help contractors if a contact were nominated within each company. Further thought would be given to whether the data-gathering exercise should be undertaken by a third party , trade association or LOGIC. 

The Contracting community were invited to undertake a reciprocal database detailing equipment and resource availability.
	MM,All

	01.10.4b
	Tendering

The benefits of using FPAL in the tendering process were discussed at length. It was agreed that FPAL data, such as capability profiles,  need to be frequently updated, but that it is potentially a useful tool. It was proposed that only companies registered with FPAL would be invited to bid on contracts over a yet-to-be-agreed threshold. Companies might go beyond FPAL and build on it, but they should not duplicate it. Some felt that the feedback provision, while conceptually beneficial, would be arduous if fully implemented on all contracts, but it was agreed that for contracts over a certain threshold, de-briefing to all unsuccessful bidders should be undertaken. IT agreed to approach FPAL for their input in general, and in particular on the feasibility of using FPAL more widely. It was suggested that FPAL should also be used with subcontractors, but that care is needed not to make the process too bureaucratic.
	IT, All

	
	It was agreed that shorter turn-around of tenders could be achieved if tenders included an guideline on the timetable for completion.

In order to seek some transparency over the  concept of ‘value’ as a factor in the assessment of a contract, it was suggested that a standard matrix detailing the basis of the award  be included in the tender documents. Bidders would be invited to show where they could add value to the contract. A sample form would be developed.
	CF

	01.10.4c
	Negotiation

It was agreed that the use of standardised contracts - e.g. CRINE or company global contracts- can significantly reduce duplication of effort and time , both for lawyers and others. Changes and additions to the standard contracts should be kept to a  minimum. It was suggested that all contracts should include prompt payment terms. 
	IT, All

	01.10.4d
	Implementation and Review

It was agreed that upfront reviews can provide useful feedback to all parties, but that a balance needs to be struck between their value and their cost. The concept of a threshold contract value, below which such reviews would be optional, was suggested.
	IT

	01.10.4e
	Monitoring and Evaluation

Further thought was required on how each operator’s and major contractor’s performance under the code would be monitored and reported to PILOT. The Supply Chain Champions  network was identified as one body within the operator community that might assist.

Ways of sharing best practices were discussed: a proposal was tabled to combine a free ‘Best Practices Fair’ with the annual LOGIC conference .
	IT

CF

	01.10.5
	Any Other Business

None
	

	Next Meeting
	2pm - 5pm on 14 November in  Aberdeen (location to be advised).
	


