                                                                                                  PP/61/01(Rev 2)

Meeting of Progressing Partnership Work Group (Contractors) 

held at 13.30 on 21 September 2001 at John Wood House, Tullos, Aberdeen 

	Present:
	
	Apologies:
	

	Tom Botts
	Shell 
	Mel Fitgerald
	Halliburton

	John Colegrave
	Stolt Offshore / IMCA Rep
	Dick Pearce
	IADC Rep

	Doug Duiguid 
	Brown & Root
	
	

	Nigel Essex
	UKOOA
	
	

	Clive Fowler
	BP
	
	

	Dennis Krann
	IADC
	
	

	Sarah Kydd
	DTI
	
	

	Mick Longton
	Baker Hughes / WSCA
	
	

	Mike Mannering
	Schlumberger
	
	

	Deirdre Michie
	Shell
	
	

	Roy Phillips
	Kerr McGee
	
	

	Iain Todd
	DTI
	
	

	Alan Wilson
	Kvaerner
	
	

	Sir Ian Wood
	Wood Group (Chair)
	
	


	PART A
	
	Action  

                                                         

	01.9.1


	Welcome:
IW welcomed members and thanked all those, and particularly IT and SK,  who had contributed to the draft interim report [PP/53/01 Rev 1] which would be the focus of the meeting’s discussion. 
	

	01.9.2
	Minutes of the last meeting and matters arising

The minutes of the meeting held on 24 August 2001 were agreed.

TB presented a schedule for the preparation of the interim report and pointed out that while the views of the industry were being sought, the schedule did not permit a full debate by trade association members before the PILOT meeting on 17 October. This would be the last opportunity for the group to consider the discussion paper together before it is sent to PILOT members on 10 October. 

IT asked for comments on the current draft by 28 September to enable the next draft to be circulated to members for final comments. The document would be presented to PILOT as a working draft.
SK provided a brief progress report on the Operators’ group for which a draft interim report, along similar lines to the Contractors’ group report, was being prepared for discussion at an Operators’ group meeting on 27 September. The two reports covered different issues and although both addressed behaviours and had proposed codes of practice, and although some of the cultural issues were similar, the details were different and so were many of the potential participants. 
	All,

IT,SK

IT,SK

	01.9.3
	Ongoing Themes
	

	01.9.3a


	Code of Practice [Ref PP/53/01]
IT led a discussion on the CoP  which covered a range of issues and recommendations, some of which could be  voluntary and others compulsory. It was suggested that the ‘Change Model’ contained some items that could be categorised as ‘Pull’, such as best practices, and some as ‘Push’, such as the use of FPAL in pre-tendering, activity planning,  The ’Push’ items, at least, should be those that are measurable and feasible, and it was suggested that all appropriate players should be asked to sign up to them. There was some discussion about the likelihood of this being successful and how to make the commitments stick. It would be  very important to be able to demonstrate that the code was leading to the desired change in working practices. 

It was agreed that:

· a sub-group would be convened to recommend a way forward to implement the use of FPAL in all appropriate pre-tendering circumstances;

· a short paper would be prepared, with input from LOGIC,  appraising the effectiveness of CRINE contracts and suggesting how  a more widespread adherence to them might be observed;

· the CoP should provide that operators placed emphasis on the benefits, or ‘value’ associated with a contract and not simply the costs;

· the CoP should emphasise best practices, including ‘win-win’ opportunities;

· teamwork, regular progress meetings and open communication during the  performance of a contract were to be encouraged; 
	DM

CF

SK



	01.9.3b


	Activity Planning 
MM said he had been in contact with the relevant trade associations and had prepared a list showing the desired segmentation of data required to improve contractors’ activity planning capability. [PP/57/01 refers].He understood that the data were available within companies but were not currently available in a consolidated format. MM asked specifically that the data be made available by and shown for each individual operator. There were different views around the table on whether or not that would be feasible. A quarterly update of a 12-18 month rolling assessment was desired by suppliers and contractors. Members were invited to consider whether such surveys should be conducted by individual companies or by the relevant trade associations or by a third party. 

It was also suggested that more seminars, like the UKOOA Energy Breakfasts, which provide a platform for individual operators to discuss their future planned activity, would be helpful to contractors and suppliers. It was agreed that a small group led by MM would further brainstorm some suggestions.
	MM,All

	01.9.3c
	UK Attractiveness [PP/38/01 refers]
IT noted a  paper on Promotion of UK attractiveness (supply chain) which had been presented at the previous meeting and for which more input and examples were requested.
	IT,All

	01.9.3d
	Technology [PP/39/01 refers]

IT noted a brief paper on the Adoption of new technology on the UKCS and invited further input.  There was recognition that incentives could greatly assist in encouraging  technological improvements.
	IT, All

	01.9.4
	Any Other Business
	

	
	None
	

	Next Meeting
	2pm - 5pm on 22 October at Shell’s offices, Altens, Aberdeen.
	


