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DRAFT

AIM:

· Promote Co-operative Value Generation.

PROCESS:

· Establish and commit to a timetable to completion.

· Adopt flexible methods, standard form agreements and fit for purpose solutions.

· Comply with other Codes.

· Ensure personal issues do not become a barrier to progress.

· Conduct post-activity audit and analysis.

SENIOR MANAGEMENT COMMITMENT:

· Front-end involvement and continuous monitoring of progress.

· Ensure appropriate resources are available.

· Empower staff consistent with value of the project.

· Ensure constructive use of tactics.

· Adopt a non-blocking approach.
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