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·  Meeting between main mentor and 
mentee contacts. 

·  Meetings mentee & mentor key 
personnel as required to discuss specific 
objectives and issues. 

·  Attendance at Mentoring Programme 
meetings. 

·  Meetings in Teesside and Kongsberg. 
·  Meetings with targeted clients for 

business case. 

Introduction meetings to get 
to know each other in 
Teesside and Kongsberg. 

Discussion of objectives, 
expectations and practical 
execution of  programme 

Meeting in Kongsberg with 
mentor key personnel incl. 
demonstration of IO Lab. 

Agreeing action plans and 
tentative meeting schedule.  

Developing business case 
incl. contacting relevant 
client targets. 

Preparing for participation in 
Mentor Programme 
meetings. 

Preparing final report format 
and content. 

Presenting final report to 
Mentoring Programme 
close-out meeting. 
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UK/Norway Cross Border mentoring programme 2007/2008 

Kongsberg Maritime AS as Mentor and Pearson-Harper Ltd as Mentee 
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