KONGSBERG

PEARSON-HARPER

HS% W 1" &
C(1% 1#
1$ )% 1 1+,
(1%

April 8, 2008



UK/Norway Cross Border mentoring programme 2007/2008
Kongsberg Maritime AS as Mentor and Pearson-Harper Ltd as Mentee

Table of Contents

—~



UK/Norway Cross Border mentoring programme 2007/2008
Kongsberg Maritime AS as Mentor and Pearson-Harper Ltd as Mentee

'‘&& -

e ) " / .
o) ." ) 1l# ) " 1# #
23.# " " # 23451 % 6

' **4**$ 7 #'" 8
6 0O " &9 ) 98 8 ) # ', #
51 <) & = o / # "

*k 1 ") !")* *g

- 1" 1##51 <))& =
3 I>" 8#3 = "l

-7 # "

1 88 1) ) @ 8
#51 ) & ) 8
1 8 # )
3 ? 1 #
. 1# # ) @
51 ) & 51 8 #
1) #1 1 )& # 8 #
# # 23 # # @ 1 @
)

1 # " " )) 8 ). )1 #
0? 1 &
8 . # #) 8

8 0? 1# # . # 8 # 234
51 )

1# 8 # # # 8 #
1# . ) "
> " ) JH
1# ? # ) ) # # #
1 ) 8 8 ) #

#

-1 # 88 ) ) # 8 1 1# #



UK/Norway Cross Border mentoring programme 2007/2008
Kongsberg Maritime AS as Mentor and Pearson-Harper Ltd as Mentee

Jo" 0"
i 8)1 @ 8 # 8 " #
" 7 8 7 #
.8
!
#$ %" & & #
( ) ) "o+
& & &
’ + ’ -
% &( % ( &% #$.
%-( &&% & %" % - - %
% % #S$./ - "t S, -
( & - , ! +1 -
- ( &(- - -
%( ) &
(- % - (-
C %% %C(-( % ( +
$ % - * O -
& % & " & & %0
"% (- ( & &&
& "1 % % #3$. & " % (
&(-& - 2 - %
' 9%(-(
% -" &#$. -
& 3- 4 % % % (
-, -% &#3$. % - %
&* - - - % % (
! 22 % & - /
- ( & * ,
% + * - : 5( -
- %( - ( &
* % & ) %



UK/Norway Cross Border mentoring programme 2007/2008
Kongsberg Maritime AS as Mentor and Pearson-Harper Ltd as Mentee

$ - "

(- % 1%
+
n n ( %
%" & "

% ( (

(- %

- & & "

%

"/

#

$

%-(
* +7 %

%

||+

% /

%



UK/Norway Cross Border mentoring programme 2007/2008
Kongsberg Maritime AS as Mentor and Pearson-Harper Ltd as Mentee

[ "1%O01#'",
3 =" 51 1)
1## )8 " # ) .
1 # 1 "H ) 8 I#
" 8 1 . ) 3
3 '8 &! " .1##
# 8 #) 1# 88 ™ ) 6 #
# " ) "
.81 )"
B3 =" R T #
88 3 #1 8<) o
)  #<) o0@# 1# 3<=
HE% 1 1" &2
oo 8 .
# ) 88# ) . 1))
8 . 8
8# ) B8# # ) #
) 1#) 8 8 #
"

#P% # 304 1$02

" 8## #) 8

) )" ) 1 # o #
# ) ) 8 )
@" #™ Y8 #51 #
< ) 8 ¢# 8 ) 1#
) 8 "
"1 (2
9 3 6 )
<" . 1#8 # <) & = 8 3
# 8 #" - #)
0 6! 6 |
# 1 '8 ) # # #
# )& 51 ) -
@ )& " &
)8 )



UK/Norway Cross Border mentoring programme 2007/2008
Kongsberg Maritime AS as Mentor and Pearson-Harper Ltd as Mentee

+ ). #H# " )T <" )1
) B).' ) B) B) .8 1##
) 1 #) & ")
8 & ) " ). 1
T ) "8
-0 "8 1# # #



UK/Norway Cross Border mentoring programme 2007/2008
Kongsberg Maritime AS as Mentor and Pearson-Harper Ltd as Mentee

S/ " %01# ",
v+ 1 «
) Ww# )
) 1
@ 7 # 8 # !
@ .# '
# # )" ) 8 ) 8
) ) ¢ )
) " 8 # )
#) ) ) # ) 8
C ) )8 )
/ -t # 8 ) By
) 8 # 4 6. % )"
. .5@.!') D .369. ! 65B+
% " # # - @ 7 #
88 7 # ) 14
) ) - 1 1#
# )8 ) 8 4 % )
<)
I # # C I # ) ) *
88 D # # @"
# # )
N) # @ /
# ) IcC
g
# 1# -
% )D 8 6.4# " )7
% )
% )0 8 18) - " # 8
1% ) 7 8 #
8 R |
1)) 8 # 1)



UK/Norway Cross Border mentoring programme 2007/2008
Kongsberg Maritime AS as Mentor and Pearson-Harper Ltd as Mentee

6/ " %70"($

<# 8#" . #
8) 1 8 # A
E = 8#51 )& ?
8 % O
E 2 #51 ™ # .#1 1 . 1#
@ #1) @
E  1# & 8 -? 8
8 #).™ 88
E % #1 )" -2 @
51
E )8 "8 ) )" 8 -2
#51 )&
E m."" " 8 ) @ -2



UK/Norway Cross Border mentoring programme 2007/2008
Kongsberg Maritime AS as Mentor and Pearson-Harper Ltd as Mentee

8 "l %70"($

I# 8))1 1 8 # A
E = - 8
1# #51 )&
E B) g -? " ) 51
#1 " -1# #51 ") g
E | - g8 "" 8
"8 @ #51 )&
E % 1## 31) 88 " 1#-8
3?2 )" 8 <"
E + 23 ) ™ 1832
)" 8 <" > ) 8 # 23

E+ 23 ) )" )



UK/Norway Cross Border mentoring programme 2007/2008
Kongsberg Maritime AS as Mentor and Pearson-Harper Ltd as Mentee

of . " " , "1 %70"($
B ).#8)1 1 )8 #
# A
E% - 3?2 ) 88 )
@ ) . 6!')8 ) !
") 8 )y 8- 3
E % 1## - " 3 ?
# #C 8 "8 F
E = )A ) 8
) , ) 8 " 8
E 1# 8151 " 4
# % 0 51 > " ")

Gl)) H #8)F



UK/Norway Cross Border mentoring programme 2007/2008
Kongsberg Maritime AS as Mentor and Pearson-Harper Ltd as Mentee

[ '#1&& ! 0;

@ un # 8 # 1] A

- Meeting between main mentor and
mentee contacts.

- Meetings mentee & mentor key
personnel as required to discuss specific
objectives and issues.

- Attendance at Mentoring Programme
meetings.

- Meetings in Teesside and Kongsberg.

- Meetings with targeted clients for
business case.
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Introduction meetings to get
to know each other in
Teesside and Kongsberg.

Discussion of objectives,
expectations and practical
execution of programme

Meeting in Kongsberg with
mentor key personnel incl.
demonstration of 10 Lab.

Agreeing action plans and
tentative meeting schedule.

Preparing for participation in
Mentor Programme
meetings.

Developing business case
incl. contacting relevant
client targets.

Preparing final report format
and content.

Presenting final report to
Mentoring Programme
close-out meeting.
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