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CODE OF PRACTICE FOR SUPPLIERS

The ultimate success of the Progressing Partnership Supply Chain Code of Practice hinges on the endorsement and visible participation of the broader supply chain.  This Supplier Code supports, enhances, and compliments the initial Code, and is also structured around each key stage in the commercial process. 

Stage 1 – Forecasting and Planning - To provide more effective business cycle planning.
Initial Code Commitment – Operators to report and communicate future work plans through surveys and Share Fairs. In addition, operators will publish contact lists to encourage connectivity.

Supplier Commitment – 

1. To review the annual DTI/UKOOA industry survey report and to attend Industry Share Fairs to better understand future requirements.

2. To develop resource plans that support future forecasted activities.

Stage 2 – Tendering - To reduce the cost of bidding.
Initial Code Commitment – Utilisation of FPAL to provide generic, single pre-qualification information with a commitment to shorter tender cycles and recognition of value.  In addition, Buyers will provide feedback to unsuccessful bidders on contracts of significant value.

Supplier Commitment – 

1. Maintain up-to-date capability, details, and pre-qualification data within the FPAL database. 

2. Utilise and accept feedback constructively and in the spirit of continuous improvement.

Stage 3 – Negotiations – Cut waste and reduce unnecessary paperwork.
Initial Code Commitment – Use of standard industry contract documents, keeping amendments and additional terms and conditions minimal.

Supplier Commitment – 

1. Reciprocal use and acceptance of standard industry contracts, terms, and conditions (when or where appropriate and applicable).

Stage 4 – Implementation and Review – Getting the job done right.

Initial Code Commitment – Use and regular review of agreed key performance indicators on large contracts, as well as general performance feedback utilizing the FPAL feedback loop. Prompt 30-day payment on valid invoices.

Supplier Commitment – 

1. For contracts of significant value or when otherwise deemed appropriate, track and discuss key performance indicators as agreed in the negotiation stage.

2. Provide direct and FPAL submitted feedback on contracts of significant value.

3. Submit complete and valid invoices in a timely manner as agreed. Adopt a prompt payment policy for own suppliers.

Stage 5 – Monitoring and Evaluation of the Code – Assuring process is in place.

Initial Code Commitment – Committed companies will measure their compliance to the Code through an annual DTI inquiry. Results will be published and reported to PILOT.  Users will aim to continuously improve.

Supplier Commitment – 

1. Measure and report compliance to the code annually if requested. Commit to continuous improvement.


Are you getting enough?

Are you getting enough information on buyers’ plans?  Are you wasting time and money repeatedly replying to pre-qualification questionnaires for the same information?  Are your invoices paid in 30 days?  Do you always get useful feedback on job performance?

Cross-industry group Progressing Partnership has worked with suppliers to develop a version of the Supply Chain Code of Practice for Suppliers and SMEs.  Key elements include:

· Establishing an industry culture where all invoices will be paid within 30 days
· Simplifying bidding processes by increased use of standard contracts

· Wider use of FPAL to eliminate duplication

· Feedback on contracts and unsuccessful bids

80 big Purchasers have already signed up to the initial version of the Supply Chain Code of Practice.  Suppliers can play their part now by supporting the Code and save time and money for themselves and their supply chains.  

Once signed up, suppliers can show their support by displaying the Code of Practice logo in a suitable place – company reception, website, stationery etc.  
Details and how to sign up are at www.pilottaskforce.co.uk, or sign and return this form:

On behalf of _______________________________________________(company) 

I hereby commit my company to the adoption and implementation of the Supply Chain Code of Practice – version for Suppliers and SMEs (www.pilottaskforce.co.uk/files/workgroup/892.doc)
Name:

______________________________________________

Position:
______________________________________________

Signed:
_____________________________

Date:

_____________________________
Return to: 
PILOT Secretariat 
Department of Trade & Industry 
Martin Barry 

3rd Floor, Atholl House, 86-88 Guild Street, Aberdeen, AB11 6AR.

martin.barry@dti.gsi.gov.uk 


tel: 01224 254006
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