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 FAQs

STANDARD PRE-QUALIFICATION PROCESS

· STANDARD PRE-QUALIFICATION is a process for purchasers and suppliers to adopt the FPAL Capability Profile. 

· Implementation will reduce costs for suppliers and purchasers by eliminating the need to supply and assess multiple copies of the same information in enquiries, pre-qualifications and invitations to tender.

1.
Q:
Adherence to the Standard Pre-Qualification Process could mean that more companies will potentially be qualified for a new contract opportunity.  Will compliance with the process increase the probability that my company will be successful? 

A:
The key to maximizing your success is to ensure that your FPAL record, especially your capability profile, is current and accurate.  There is growing evidence that a poor, incomplete or out-of-date FPAL supplier record may result in omission from bid lists. 

2.
Q:
If more companies are pre-qualified for a possible new contract opportunity, how will the purchasing companies differentiate between them?


A:
Buyers will still make their bid list selections based on preset criteria as they already do but they will not have to ask for repeat information from multiple suppliers.  If all suppliers provide comparable information in a standard format, the assessment process should be more equitable.  Then routine completion of FPAL performance feedback will demonstrate the supplier’s track record as a differentiator.
3.
Q:
Will the Standard Pre-qualification Process require me to do more administrative work and will we have to change our internal processes?
A:
It should reduce your bid administration as you should stop having to provide duplicated answers in pre-qualification enquiries and ITTs.  There should also be a reduction in suppliers’ ongoing administration but of course it will require time to make the initial submission to FPAL.  With the exception of implementing a routine record updating procedure, no change to your basic processes should be required. 

4.
Q:
Is there a value threshold above which the Standard Pre-qualification Process applies ?

A:
Each Company will decide their own threshold based on risk and many will apply the process principles across all procurement activity. It should in any case be applied to all procurement contract activity above the EU threshold of ca. £250k.

5.
Q:
I do not consider that the FPAL Standard Pre-qualification is applicable to my type of business.  Do I therefore ignore it ? 

A:
Depends - pre-qualification applies to all businesses where risk is involved.  The FPAL assessment process is flexible (just as the ISO 9000 assessment process is also flexible), and guidance on what and how much you should complete, can be obtained from the Assessment Engineering department at FPAL 

6.
Q:
What happens if the work, which is being bid for, is not in the UKCS ?

A:
An increasing number of FPAL subscribers who value the pre-qualification process frequently use it for all works and do not draw rigid boundaries around the UKCS.  More non-UKCS based purchasers are also joining the scheme to source and utilise the pre-qualification features for their non-UKCS projects.

7.
Q:
How will the Standard Pre-qualification Process make a difference to a supplier ?

A:
Repetitive pre-qualification requests will be minimised thus reducing suppliers’ bid response costs.  Suppliers can at any time update their FPAL information to keep it current which in turn will give clients more confidence in the FPAL data and not feel inclined to make additional requests.  A standard and regularised process should also bring a higher quality supplier submission as it is not subject to ITT response time pressures.

8.
Q:
How will the Standard Pre–qualification Process make a difference to a purchaser ?

A
As purchasers stop issuing their own unique pre-qualification documents and rely upon FPAL, they will not only reduce their own costs but will also ensure that the data gathered resides in FPAL for all purchasers to use.  It will also mean that pre-qualification of suppliers will potentially receive a more consistent approach and assessment by the purchasers.  It will also help shorten contracting lead times.
9.
Q:
What are the consequences of a purchaser not adopting the Standard Pre-qualification Process ?

A:
Those purchasers who do not adopt the Standard will have to continue imposing duplication costs into the supply chain and at the same time lose opportunities for improving their processes.  By using the flowchart as a checklist, both suppliers and purchasers can ensure that their company is following the recommended steps during the procurement process.  

10. Q:
What are the actions I should take in order to adopt the Standard Pre-qualification Process?

A:
If you are a purchaser, use the flowchart as a checklist to ensure that you are following the recommended steps.  If you are a supplier, make sure you have pro-actively complied with the record completion and feedback requirements – if you are unsure about any step, you should contact FPAL on 01224 – 337533 and ask for guidance or to get you started. 
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	PRE-QUALIFICATION PROCESS USING FPAL


(“ITT”  = Pre–qualification and Invitation to Tender exercises)
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