Oil and Gas Industry Task Force
Progress Report: Logic 

Activity since the last meeting of the Task Force has concentrated on:
· Seminar and Workshop 23 November 1999: A highly successful and well attended seminar was held in the Aberdeen Exhibition & Conference Centre. There were in excess of 275 present at the event – feedback has been very positive. Topics covered were Supply Chain Management, three collaborative projects; -Logistics, Extra-Net and satellite tie-backs, and the comparative study of UKCS and GoM practice was published. 

· Recruitment: Advertising for CEO, Supply Chain Advisers and Collaborative Project Co-ordinators appeared in national press. Also recruitment advisers have used search techniques to identify further candidates. Response has been strong –more than 100 candidates for each role. Initial interviews of CEO candidates have taken place. The new LOGIC Board will select a single recommended candidate who will be confirmed by the ILT link, Sir Ian Wood. Initial interviews with supply chain adviser candidates to take place in w/c 29 Nov 99. - 
· Early Wins Plan: Further development of the LOGIC SCM product has taken place and LOGIC’s three stage supply chain process was launched at 23 November seminar, along with a new SCM (Supply Chain Management) starter pack (copies will be circulated to OGITF membership). First two LOGIC methodology training courses will be held in December – for Shell. 

· GoM study report: The published version of the GoM study undertaken for the Competitiveness Working Group of OGITF was finalised by the designers/printers and the new publication launched at 23 November seminar. 

· CRINE transition: The London office of CRINE closed on 26 November. Nova has now been completely separated from CRINE, thus creating the conditions for the planned take-over of CRINE Ltd, its logo and its IPR by LOGIC. The take-over proposal will now be put to CRINE’s guarantors for formal agreement. 

· Accommodation at Exploration House: Plan is to finalise lease agreement, furnish and equip by Christmas, ready for new staff arrivals early in the New Year. Have agreed some sharing arrangements with ITF eg general administration, IT support and server, photocopier and colour print facilities. In discussion for further items. Expectation that a cluster of PILOT related bodies will be created in Exploration House. 

Presentations: LOGIC presentations made to
· Supply Chain Project steering Committee (5/10) 

· DTI SME Roundtable (20/10): 

· CRINE Project and Procurement managers seminar (25/10): 

· NOF Supply Chain Group Seminar (29/10): 

· SPN board meeting (3/11) 

· NOF OGITF roadshow (11/11) 

· EIC OGITF roadshow (18/11) 

· LOGIC seminar (23/11) 

· ISOCON OGITF roadshow (29/11)
