Oil and Gas Industry Task Force
Regulation & Licensing – status report as at 25/11/99
	Developing options to cover decommissioning liabilities 

	Completed
	Various insurance options have emerged, plus the concept of an "Industry Mutual Guarantee Fund". Both received positive reaction when presented at an Industry workshop on 22/11 & R&L meeting on 24/11.

	In Progress
	None

	Planned
	Options require further working up, and engagement with Industry via UKOOA. Anticipated timing: full Council meeting on 8/3 would decide on whether to fund design / launch.

	Issues for OGITF/PILOT 
	Budget needed for design & launch.
How to make the products more visible & ensure wide buy-in. 


	Decommissioning collaboration 

	Completed
	Initial Industry discussions, & presentation of draft plans at R&L meeting on 24/11.

	In Progress
	Position paper on creation of a North Sea Decommissioning Group is nearing completion; consultation ongoing within UKOOA. 

	Planned
	Take worked-up concept into UKOOA Council meeting on 8/12/99 ? 

	Issues for OGITF/PILOT 
	None


	Standardised commercial agreements

	Completed
	First drafts distributed to MDs & legal / commercial contacts; engagement workshops with Industry held on 18/11 (Aberdeen) & 25/11 (London). 

	In Progress
	Collation of feed-back, leading to preparation of second drafts. 

	Planned
	Take pre-emption issue into UKOOA Council meeting on 8/12, & into BRINDEX at same time. 

	Issues for OGITF/PILOT 
	Dropping pre-emption.
How to promote adoption of agreed documents.
Extend to other clauses & agreements ? 


	Red tape

	Completed
	117 suggestions (77 discrete items) collated in spreadsheet; initial discussions held between Industry, DTI & HSE. 

	In Progress
	Items grouped into "common themes", & where relevant are being fed into ongoing initiatives (well consents, PPRS, PWA, field development & decomm’g guidelines). 

	Planned
	Follow-up dialogue to be held specifically on Environment & Safety Cases, involving UKOOA, DTI & HSE. 

	Issues for OGITF/PILOT 
	Industry (via UKOOA) to ensure support for continuing dialogue. 


	LIFT

	Completed
	System went live on 1/11. 

	In Progress
	Portfolio of assets building up (currently 64 posted).

	Planned
	Monitoring / feed-back
nudge recalcitrant companies to post assets. 

	Issues for OGITF/PILOT 
	Industry to ensure support by continuing to post available assets, & by using the system.
Longer term governance.


	DEAL

	Completed
	Case for purchase of CDA by UKOOA was presented at UKOOA EOs meeting on 4/10, & Council on 13/10. 

	In Progress
	Due diligence process ongoing
3 engagement workshops planned to finalise technical spec - 29/11 (Aberdeen), 30/11 & 16/12 ? (London). 

	Planned
	Seeking formal approval of purchase at CDA Board on 7/12 & UKOOA Council on 8/12
pre-qual & tender exercise starting 11/1/00. 

	Issues for OGITF/PILOT 
	Industry to ensure support for proposed purchase via CDA & Council reps.
Business model still to be fully resolved.
Longer term governance. 


