Oil and Gas Industry Task Force
EAG Membership and Draft Terms of Reference 

The Group, made up of a team of experts from across industry and Government, will give advice to the Task Force and its successor on a range of economic issues. Meetings of the full Group (see membership below) will take place every 2–3 months and work will be done in (virtual) sub-groups. Its principal areas of interest will be:
· updating the estimates and forecasts in the main Task Force report and supplementary reports (published in September 1999) at intervals of around 6 months; and 

· monitoring the impact of Task Force initiative, including those relating to exports and new business. 

Draft Initial Workplan
In the period to March 2000, a sub-group co-chaired by Ray Hall (BP Amoco) and Geoffrey Riggs (DTI) expects to concentrate on the following:
· Vision Group Supplementary Report - Confirm or agree necessary revisions/new analysis to the September 1999 report to the Task Force. Advise the Task Force whether the 2010 Vision remains realistic or requires re-examination in the light of EAG discussion. Target by end February. 

· Activity set for year 2000 - Provide the Task Force with a range of likely outcomes for year 2000 covering key variables of production, capex, opex, exploration well count, Annex Bs etc. What are the key variables which determine activity? Explain the perceived disconnection between current oil price levels and depressed activity. Identify areas where Government/Industry initiatives can promote activity. Target by end January. 

· International Competition - Develop a framework for assessing UKCS upstream competitiveness compared to other provinces competing for Industry investment. Target by end April. 

· Monitoring - EAG will provide the Task Force with information/analysis on the messages from key activity indicators from UKCS and implications of significant upstream events at the global level. Ongoing. 

· Impact of Task Force initiatives – Ensuring a framework to monitor the progress towards the delivery of the Task Force vision including advice on appropriate measures. Ongoing. 

Proposed Membership
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	Representing 

	Neil Barnes 
	HM Treasury 

	Philip Beckett 
	DTI (OG) 

	John Brown 
	Scottish Executive 

	Roger Burrows 
	Enterprise 

	Jim Campbell 
	DTI (IEP) 

	Erika Coghlan 
	Amerada Hess 

	Mike Earp 
	DTI (OG) 

	Nigel Essex 
	UKOOA 

	Chris Ford 
	HM Treasury 

	Geoff Frewer 
	Amerada Hess 

	Nick Gee 
	Global Marine 

	Francis Gugen (chair) 
	Amerada Hess 

	Ray Hall 
	BP Amoco 

	Moyeen Islam 
	DTI (OG) 

	Roger Jelfs 
	Esso 

	Alex Kemp 
	University of Aberdeen 

	David Morrison 
	Wood Mackenzie 

	Steve Nicholson 
	Halliburton 

	Simon Oates 
	DTI (OG) 

	Sid Price 
	Mobil 

	Ambrose Richardson 
	Inland Revenue (ASD) 

	Geoffrey Riggs 
	DTI (OG) 

	Ian Smith 
	Shell 

	Malcolm Wells 
	Amerada Hess 


