Introduction 

Five of the group’s deliverables continue to be worked, namely:
a. LIFT 

b. DEAL 

c. Streamlined commercial agreements 

d. Decommissioning, including insurance arrangements for decommissioning liabilities 

e. Red tape 

At the 5 October meeting of the Task Force it is intended to cover only a), c) & d), and this note serves to set the scene for these three items.
The red tape examples are currently being "quality-checked" via UKOOA committees, and this initiative will be a priority at our next work group meeting on 24 November. The DEAL project is also making significant progress.
LIFT
The contract for acting as LIFT system manager was signed with Schlumberger GeoQuest on 6 September, as detailed in a Task Force press release dated 9 September.
Since then, GeoQuest and the LIFT team have made rapid progress in designing and promoting the web site, which can now be accessed at www.uklift.co.uk. Workshops have been held in Aberdeen (18 attendees from 14 companies) and London (50 from 30) to cover some of the practical issues for potential users, and plenty of constructive and positive feedback has been received.
At the 5 October Task Force meeting there will be a demonstration of the LIFT web-site, presented by Cal Rogers (Schlumberger GeoQuest) and Stewart Robinson (DTI).
Streamlined commercial agreements
The various draft documents (of which there are currently 8) are all nearing the point where they can be given wider circulation – target date for completion is 30 September.
We are very conscious of the fact that these drafts have been developed by a small group of companies (Amerada Hess, BP-Amoco, Elf & Shell Expro) and that focus must now switch towards engaging with the rest of industry. In particular, there is a need to ensure that industry feels able to contribute to the documents, rather than give the impression that they are a fait accompli.
Engagement will be progressed via:
a. letters to UKCS oil company MDs 

b. launch at meeting of the European Petroleum Negotiators Group (26 November ?) 

c. workshop(s) in November 

Decommissioning
For some time now there has been consensus amongst Task Force members that decommissioning should be promoted as the subject of pan-Industry collaboration. However, it has not always been clear exactly how this should best be promoted, although one suggestion was that this should be the fifth area to be taken forward under LOGIC.
At the ILT meeting on 1 September it was agreed that the preferred vehicle for moving this forward is The Early Decommissioning Synergy (TEDS) group – a consortium of operators who are likely to be the first to face practical decommissioning issues. The group currently comprises BP-Amoco, DNO, Elf (Norway), Kerr McGee, Phillips (UK/Norway) and Shell Expro. The TEDS group has a close relationship with the UKOOA decommissioning committee, aided by the fact that Geoff Tilling (Phillips) chairs both.
It has been suggested that the TEDS group draft new terms of reference, encompassing links with Government bodies and with contractors, and to incorporate "innovation & technology".
This direction now needs to be ratified by the Task Force.
