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29th JUNE 1999 

This paper was prepared by the Skills & Training Working Group

NOTE: These proposals are still under development and will be further developed at the Skills & Training Workgroup meeting of 23rd June before being presented to the Task Force meeting scheduled for 29th June 1999.

The Skills & Training Workgroup has now met 7 times and is chaired by Syd Fudge. The Workgroup members represent all the stakeholders and are:-

Syd Fudge – Kvaerner and OCA
Bobby Buirds – AEEU
James Dorrian – Shell
John Fuller – DfEE
Peter Griffiths – ECITB
John Lee – Wood Group
Celine Mitchell - Texaco
Jim Penman – Aberdeen University
John Ramsay – OPITO
John Rhodes – DTI
William Serle – Diamond Drilling
Tom Smith - NESSCO
David Stewart – Scottish Office
Julian Thomson – Stolt Comex Seaway
John Wils – UKOOA

The Workgroup is finalising proposals in 5 main areas to the prioritisation agreed at the Task Force Awayday of 11.05.99. The initiatives are:-

Forecasting of Skills Needs (sub-group led by John Lee) will provide a mechanism which gathers together from the various organisations and companies the details of the current and future needs of the industry, numbers of people required in each category and when they are needed. This will cover all categories of personnel from craftsmen and supervision to technical, professional and managerial. The needs requirement will be compiled using OPITO’s Labour Market Information (LMI) Survey which will be conducted through a large scale postal survey to all elements and sectors of the industry. It will be updated annually.

One element of the survey will be to forecast how working practices may develop in the future and how technologies may change in the future so that new skills needs that may not exist now may be identified.

A great deal of preparatory work has been completed by OPITO and thus it is anticipated that the survey would be carried out in June/July 1999 with a summary report available at the end of August.

The skills forecast will form the fundamental input to an NTO grouping (which was formerly referred to as the over-arching body) which will then coordinate the necessary training and education that will ensure the right skills are available when needed. (see below)

The forecasting mechanism will enable the industry to properly look ahead, plan its training and education needs, minimise skills shortages, improve productivity through new ways of working and better retain new entrants through focussed development plans.

The Labour Pool Database (sub-group led by John Wils) will provide an efficient and transparent alternative to traditional redeployment and recruitment practices to give the workforce better access to job opportunities and also to generate cost savings to employers.

Each year more than 5000 people move between employers, re-enter the industry or enter the industry for the first time. In addition at least 3000 professional and technical personnel are employed via agencies or one-man limited companies. The industry depends on flexibility and mobility of labour supply but handles movements in an ad-hoc way and pays a high price in recruitment overhead cost. Each employer maintains its own database of past employees and active job seekers leading to duplication and inefficiency during redeployment exercises or project mobilisation.

The proposal is to provide a single "front door" to jobs and training by providing a public access website, which routes job seekers towards up-to-date vacancies and careers information and which is supported by a helpline. The website would be used for both redeployment and recruitment. The website would be supplemented in the future by a single database of employees, compatable with Vantage (the offshore passport system).

The website would be managed by OPITO but delivery would be contracted out. Initial funding would be required to set up the website but ongoing operations would be self financing through advertising. Significant savings to employers would be made by a reduction in third party agency fees.

A pilot scheme is envisaged which would be complete by the end of the year with a plan for the full scheme to be implemented in 2000.

The Assessment Process (sub-group led by Syd Fudge) has been developed from initial proposals for a licence or accreditation scheme, in order to raise the commitment to training, to raise the standards of education and training, to provide transparency of training and to encourage more uniform participation in training all in order to encourage an investment in our people for the future. The assessment mechanism would be based on a self-assessment questionnaire that would then be evaluated by standards set and owned by the industry. The assessment mechanism would be administered by FPAL through an extension of the training element in their existing Capability Profile Questionnaire.

The mechanism will provide a rating that will indicate a company’s commitment to training and the training actually carried out. The rating will be used by purchasers as part of the procurement process and will also be used for benchmarking to raise standards. The oil & gas operators would be included in the benchmarking.

It is envisaged that this mechanism would apply to the whole industry with the mechanism framework being in place for the launch of the Task Force output in September with a subsequent transition period of 6-18 months to assess companies ad to arrive at ratings.

The mechanism is expected to raise the commitment to education and training and to raise standards as well as enhancing the industry’s image.

Improved access to funding (sub-group led by John Ramsay) will provide mechanisms to raise awareness of existing funding, make it easier to access and to match training and education needs to availability of funding. This is a normal NTO function and the existing NTO’s serving the industry would operate this mechanism, driven by an agreed strategy fully supported by employers.

The lead NTO would also need to secure a firm undertaking from across the whole industry for funding from employers to match that from funding agencies.

The benefits will include maximisation of external funding opportunites including European sources, provision of a one-stop shop for funding of industry wide training initiatives, support of funding applications on behalf of individual companies and more equitable sharing of funding from the industry.

The result will be to reduce administration and to increase accessibility to existing funds.

The NTO Grouping for the Industry (sub-group led by Syd Fudge) would form an NTO grouping to be responsible for the following main areas covering the whole of the upstream oil & gas industry;

- Provision of leadership and strategic direction in the area of skills, education and training.

- Delivery of current NTO’s responsibilities to encompass the whole industry.

- Utilising the proposed mechanisms for;

· Forecasting of skills needs 

· The labour pool database 

· The assessment process 

· Improved access to funding. 

- Identifying mechanisms to change individuals’ and industry’s attitudes to training, further identification of recommendations to improve S/NVQ’s structure, language, assessment and methodology and identifying a pan-industry strategy to attract and retain quality graduates and trainees.

- Coordination of delivery of the skills, education and training needs of the industry.

Assuming final approval by the Task Force of these proposals in July, the details would then be developed with a target of forming the NTO grouping in December 1999.

The benefits and value to the industry include;

· Provides clear leadership and strategic direction for skills, education and training issues in the whole upstream oil & gas industry. 

· Provides clear accountability to forecast future skills needs and to deliver those needs. 

· Provides a mechanism to access and retain skills within the industry. 

· Provides benchmarking to raise the standard of education and training across the whole industry. 

· Provides improved access to existing funding with a broker service to match needs to funds. 

· Provides focus and accountability to improve attitudes to training, to make recommendations to improve the S/NVQ system and to better attract and retain graduates and trainees. 

· All the above results in increased effectiveness, avoids duplication of cost and effort, provides clear direction and acountability, makes better use of existing funding and enhances the industry’s image. 

Other Initiatives:

The Workgroup is also pursuing initiatives to identify recommendations to the S/NVQ system as applied to the oil & gas industry, to improve attitudes to training by considering the commercial treatment of its cost and identifying a pan-industry strategy to attract and retain graduates and trainees. It is proposed that these initiatives continue under the control of the NTO grouping. The Workgroup now considers that there is not a business case for a world class skills, education and training centre, virtual or otherwise. However, there is sentiment that as operators divest their own in-house training capabilities that training expertise is retained in the Aberdeen area.

