OIL AND GAS INDUSTRY TASK FORCE AWAYDAY
11/12th MAY 1999 

The Action Overheads from the Awayday

Skills & Training Workgroup

Deliverables
Focus should be given to define the mechanisms for the following deliverables (in priority order), rather then launching straight into an over-arching body:

· Forecasting of skills needs 

· The "labour pool" database 

· Accreditation 

· Improved access to funding 

· Co-ordination of delivery (with clear boundaries) 

· The "front door" for entry into the industry 

The Next Steps
Clear proposals for, at least, priorities 1 & 2, at the June Task Force meeting:

· define scopes and boundaries 

· define mechanisms 

· timeframes for implementation 

· how they add value. 

COMPETITIVENESS WORKGROUP – NEW INDUSTRY BODY

Points Agreed
A business plan to be developed to describe and make the case for the new industry body.

This business plan to include:

· SCM, collaboration, standardisation and other efficiency initiatives. 

· Scope, boundaries, structure and mechanisms. 

· Mechanisms for future funding. 

· Description of quality/calibre of staff needed. 

· Confidence in the market need – and pre sign-up? 

A draft to be presented to the June Task Force meeting.

Require £75K for immediate further development, (action – Anna Walker & John Rhodes), and significant industry commitment to the project when started. 

INNOVATION AND TECHNOLOGY – "NEW CMPT"

HEARD AS AGREED:

The beneficial role of an industry technology facilitator should it exist would:
· provide the technology focus and priorities for the Industry through the Technical Advisory Committee (TAC) 

· facilitate the establishment of aligned JIP’s to deliver on agreed priorities 

· access/source funding for the JIP’s 

· provide knowledge/information exchange on R&D capabilities and sources of technology solutions. 

It would not:

· Run JIP’s 

· Provide funding or manage funding 

· Be a provider of technology advice. 

TO SECURE OGITF ENDORSEMENT:

The work group will need to provide further clarity on:

· Why do we need this? Why will it work? What will it cost? 

· What will be the structure for ownership/management/control? 

· What skills/competencies will reside in the TAC and "new CMPT"? 

· How will the new organisation agree key targets and performance measures? 

· What is the transition process? 

"TF2"

Summary
· Support for "TF2". 

· Distinction between a 6 month & 2 year programme. 

· By early June - document to identify what industry has to commit to. 

· Paper to May Task Force meeting – what is going to be presented and produced by July. 

Any future groups must have clear objectives and timetables.

