OIL AND GAS INDUSTRY TASK FORCE MEETING
28th APRIL 1999 

This paper was prepared by the Skills & Training
Working Group

Skills & Training – Deliverables Summary.

At the 4th meeting of the Skills & Training Workgroup it was agreed that the group would produce the following;

· Re-visit the deliverable definitions and programme to increase their clarity and to raise their profile. 

· Identify the linkages between the deliverables and develop an integrated graphic of them. 

· Develop an overall plan integrating deliverables and timescales. 

These will be finalised at our 5th meeting on 26th April and it is planned that they are presented at the Task Force meeting on the 28th April.

This paper then, cannot include the above details due to the timing of the meetings and of the need for pre-reading papers to be issued in advance. There follows then a summary of deliverables as currently defined by the following seven objectives.

Objective 1 >>
Objective 2 >>
Objective 3 >>
Objective 4 >>
Objective 5 >>
Objective 6 >>
Objective 7 >>
Objective 1
Change attitudes to training by changing its commercial treatment.

Priority
one

Deliverable
1.1 Identify mechanisms that could effect such a change and develop implementation plan of them.

1.2 Implement plan to change attitudes.

Deliverable Date
1.1 - July 1999
1.2 - After July

Objective 2
Create an over-arching body to manage and deliver training and education needs.

Priority
one

Deliverable
2.1 Create terms of reference of the body.

2.2 Define its processes, structure and administration and funding arrangements.

2.3 Produce a plan to set up the body.

2.4 Establish the body.

Deliverable Date
2.1 - July 1999

2.2 - July 1999

2.3 - July 1999

2.4 - After July

Objective 3
Predict future ways of working and define the new skills required.

Priority
two

Deliverable
3.1 Write a scope of work for a contract to be placed to study this and report on this.

3.2 Place study contract.

Deliverable Date
3.1 - July 1999

3.2 - After July

Objective 4
Improve S/NVQ’s to make them more appropriate & user-friendly.

Priority
two

Deliverable
4.1 Identify current shortfalls of the system and make reccomendations for improvement.

Deliverable Date
4.1 - July 1999

Objective 5
Improve the attractiveness of the industry to new and existing employees.

Priority
two

Deliverable
5.1 Develop a pan-industry strategy to attract and retain graduates and trainees.

5.2 Produce a plan to implement this strategy.

Deliverable Date
5.1 - July 1999

5.2 - July 1999

Objective 6
Create a world class skills & training centre.

Priority
one

Deliverable
6.1 Define the need and structure of such a centre supported by a business case.

6.2 Produce a plan to establish the centre.

6.4 Establish the centre.

Deliverable Date
6.1 - July 1999

6.2 - July 1999

6.3 - After July

Objective 7
Radically overhaul funding.

Priority
1/2

Deliverable
7.1 Produce a review of current funding arangements.

7.2 Make the case for radical overhaul.

Deliverable Date
7.1 - July 1999

7.2 - July 1999

