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Introduction

1. The sub-group’s aim is to identify measures which could help to accelerate UKCS development at maximum cost-effectiveness through:

· a re-focused ownership structure and licence award system; 

· more effective working relationships between licensees; and 

· a best-in-class regulatory environment. 

The team has already brought several licensing and approval issues to a successful conclusion, culminating in a formal announcement at the previous Task Force meeting (31 March).

Remaining issues, deliverables and timings

2. The attached table shows the remaining issues under consideration, together with the group’s current assessment of the inputs needed to complete the work, and possible outputs. Each issue is being addressed by a specific team, led, in most cases, by a member of the sub-group. This appears to be a diverse selection which includes E&A, development, decommissioning, and the workplace, although there are clear linkages between specific items. The list needs some further prioritisation and views on our initial weighting and assessment would be helpful.

AwayDay

3. The major issues under consideration centre on a new framework for licence trading, and on improving working relationships within partnerships. It would be helpful, either on 28 April or for the AwayDay to consider the degree of support for these areas in the industry, both in general and on particular sub-issues. The Task Force might also like to consider the balance of effort across the sub-groups; is the balance between short and long term issues correct; are resources correctly targeted; have dependencies and cross-cutting issues been properly identified?
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