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This paper was prepared by the Competitiveness
Working Group
New Industry Body
Description
A body to be an 'Agency for Change' developing and delivering management excellence throughout the supply chain. Taking over the current role of CRINE, Whole Life Costing and FPAL it would move these initiatives forward by being a pro-active delivery mechanism for the techniques developed by the existing organisations, and those it develops once established.
Timescales
Business Plan to be developed by mid July for application for DTI funding.
Funding approval secured by early September.
Start up in Q4/99
Issues
Industry stakeholders will need to commit to concept and, if DTI funding is to be secured, an organisation with sufficient substance to be a credible recipient of funding must be created.

It will take some time for the organisation to get running and expectations in the industry will need careful management. 

Benchmarking 

Description
Identification of world class best practice and how it differs from current UK practice. Initial indications from a study on topsides process facilities indicates that cultural approach is a very significant determinant, more important than straight engineering practices. The likely outcome is a number of reports identifying the key areas and ways in which the barriers to change can be overcome.

Timescales
Topsides process facilities report to be available in May 99.
OPEX and subsea and mobile production systems will follow.
Dissemination plan will be devised at time of reporting

Issues
As many of the issues are cultural rather than technical there will be a need to develop a plan to secure industry acceptance and change.

There may be a need for UK based organisations to create business relationships with US organisations to develop US style approaches 

Internationalisation
Description
Seeking to identify how operator relationships with suppliers can be used to help UK based suppliers and contractors secure work in overseas markets and secondly how contractor/supplier consortia can secure overseas work.

Timescales
OSO board is to consider these issues at their meeting in May 99.
ACTION - 2nd 6 months 1999.

Issues
Not yet fully assessed.

Collaboration in place of competition
Description
Operators and contractors both act competitively in areas where no commercial benefit can be identified to justify such an approach. The CWG is working to identify a matrix of activities where collaborative working could be beneficial and what blocks and barriers there are to adoption of more cost effective relationhips.

Timescales
Matrix of issues for consideration by operators to be available May 99
Contractor matrix to be available June99

Issues
The industry may find it difficult to accept the levels of co-operation envisaged.

Must particularly understand blocks and barriers to implementation. 

PRESS ANNOUCEMENTS:

An early indication of the intention to create the new industry body has already been given - but issues such as appointment of chairman and chief executive plus more details on remit and activities can be announced. Full announcement could be made at Offshore Europe.

Publicity for the outcome of the current benchmarking study would be useful when the results are available.

The 'Co-operation in place of Conflict' matrices for operators and contractors would provide a useful basis for press releases - probably in June and July.

