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TASK FORCE PROGRESS REPORT

The remit of the vision sub-group is:

· to produce a shared vision for the oil and gas industry to 2010. 

· to identify the main building blocks that Government and industry should attend to in order to achieve the vision. 

· to recommend processes for engaging with stakeholders in the wider community ensuring understanding, ownership and commitment to the vision and how to get there. 

The sub-group has had four meetings between February and April 99. In addition small groups are working between sub-group meetings, bringing the necessary time and resource to progress the remit.

Vision and Building Blocks

A 'working' vision statement has been created and is:

"The UK oil and gas industry and Government working in partnership to deliver quicker, smarter and cleaner energy solutions for the new century. A vibrant UKCS production base is sustained as the UK establishes itself at the centre of the global industry."

Dialogue is continuing with OGITF members and the other 6 spearhead groups. Feedback is being sought and will be considered for inclusion at the next Vision sub-group meeting.

A vision model elaborating the above is also being developed, linking the vision statement to main areas of focus, to building blocks, to requirements for change, all within the context of UK society and its cultural benefits for the O&G industry. This is in the process of being tested with OGITF members and other sub-groups and will be amended during the next 2 months before being finalised in July.

Whilst the vision needs to be aspirational, it must also be credible. Work to underpin the vision's credibility is now underway. Initial work suggests that the 'hard' figures in the emerging vision are plausible. Much of this underpinning rationale will be completed by end - May, covering eg. production, costs, jobs in UKCS; size of export market and nature of competition; 'environmental' business opportunities.

At the end of March, the sub-group was given a remit from the task force to outline the 'current reality' being experienced by the oil and gas industry. This work will not only further consolidate the need for a vision and help energise the necessary resource for change, but it will also inform the building blocks where action should be focussed if the vision is to be achieved. This work has now commenced, and will consist of pulling together work already done by other agencies into a coherent story, that is both data and intellectually realistic but also conveys the business, organisational and human realities being faced. Work completion is again scheduled for end-May.

Engagement and Communication Processes

The scale of the task of mobilising the talent and energy of thousands of people directly or indirectly associated with the oil and gas industry is not underestimated. The engagement and communication processes adopted will be vital to the success of any implementation activities. The characteristics of any processes chosen and the conditions for their successful use have been identified. These will be used to help choose the eventual processes and methods to be used.

The major 'stakeholder groupings' who will need to be engaged in some form or another have been identified. Various engagement processes and communicating methodologies and tools are at present being explored, and a set of draft proposals will be discussed at the Vision sub-group's May meeting.

An Outline Time and Sequence of Activity is:

April to mid May - Ongoing work on:

· vision: dialogue, receipt of feedback, and vision amendment. 

· underpinning rationale. 

· current reality in the O&G industry – 'hard' data and human realities. 

· considering appropriate engagement processes and communicating methods and tools. 

May 18 - Vision sub-group meeting covering

· updates & amendments to vision statement and vision model. 
· rigorous testing of 'underpinning rationale' v. vision statement and model. 

· considering 'current reality' story and consequences for building blocks. 

· considering first proposals on engagement and communication processes. 

May-June
· Engaging with OGITF/other sub-groups/others. 

· on emerging outcomes from Vision sub-group. 

· preparing/finalising the main elements for delivery of remit. 

June
· Vision sub-group reviews progress and triggers final amendment work/further dialogue with OGITF/other sub-groups/others. 

June/July 

· Engaging with OGITF etc. 

· Continued preparation of proposals for OGITF. 

July
· Vision sub-group finalises its proposals to OGITF covering: 

· Vision statement, vision model and underpinning rationale. 

· Current reality storyline. 

· Main building blocks. 

· Engagement and communicating strategies processes, methods and tools. 

July 28
· Delivery of Vision sub-group proposals to OGITF. 

Away Day

The issues that the Vision sub-group would like considering for the away day are:

· Is the pressure off because of the changes to oil price? What are the implications for the task of the OGITF? 

· Do we have a common understanding of this vision and how we will use it in practice? 

· What is the industry going to do to ensure that what needs to be done is done? 

(why have other approaches not worked and how will things be different this time?)
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