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This paper was prepared by the Innovation & Technology
Working Group

The ITG aims to answer 4 questions:

· Which existing technology solutions if widely applied would offer the greatest benefits within given timescales 

· Which emerging technology solutions if developed and widely applied, would offer the greatest benefit within given timescales 

· What changes are required to the industry wide process of R&D to accelerate the delivery of benefits from technology solutions 

· What actions are required from the Government and Industry to deliver the above 

Structure

The ITG has sponsored a number of sub-groups as follows:

Technology Subgroup: Tasked to answer the questions of which Technology Solutions (existing and emerging) hold the highest potential. These cover the areas of:

· Field development 

· Wells 

· Facilities 

· Sub sea 

· Decommissioning. 

Business Process Group: Tasked to determine the changes required in the industry wide R&D process.

Plan

The groups will follow the broad plans outlined below:

Technology Groups

· Identify ‘best in class’ technologies and processes 

· Evaluate their impact on field economics using a common field economics modelling tool 

· Consolidate these to show total field impact for ‘best existing technology’ Oil Company and show: 

· finding and lifting costs using best technology 

· number of additional fields that become economic 

· Repeat first three steps for ‘emerging’ technology solutions 

· Consolidate and prioritise a set of recommended technology development areas 

· Determine the actions needed to deliver the technology benefits and identify the barriers and issues (these will be passed to the Business Process Group). 

This will require 4-6 meetings of each group with recommendations being delivered to the ITG by end of May.

Business Process Group: They will take the following steps:

· Identify the current problems and constraints that influence the effectiveness of the application of new technology solutions to the industry 

· Determine the actions needed to address problems with: 

· the demand for technology solutions 

· the supply of technology solutions 

· the channel of solutions 

This will address the issues of:

· identifying needs 

· communication (of needs and solutions) 

· development of solutions 

· trials and tests of solutions 

· deployment of tested solutions 

· funding 

· intellectual property rights/patents 

· Develop recommendations for changes and actions effecting: 

· Government 

· NGO’s/industry bodies 

· Industry key players 

· Suppliers of technology solutions. 

The ITG will consolidate the analysis and recommendations and develop an evaluated set of recommended actions to the task force.

Progress at 18 March 1999-03-15

· All sub groups formed and have met at least once 

· Subgroup scope and terms of reference and plans agreed 

· Technology areas for evaluation identified 

· Quantification of the potential benefits underway 

R&D process issues identified

