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This paper was prepared by the Competitiveness Working Group

Since the February meeting of the Task Force the CWG has acted as follows:

World Class Benchmarking
· Offshore Design Engineering (ODE) have been appointed, following competitive tender action, to study the difference between Gulf of Mexico(GoM) and UKCS practices on fixed platforms. The work will draw on existing comparisons undertaken by oil companies and will: 

· identify the differences in design and fabrication practices 

· identify and prioritise the practices that could beneficially be transferred to the UKCS 

· identify the legislative, technical, commercial and behavioural barriers to any transfer of GoM practices 

· provide an estimate of potential cost saving achievable through adoption of GoM design or fabrication practices 

The contractors will also liaise with principal UK supply side companies to assess their readiness and ability to change their practices.

Deliverables include technically detailed comparisons and analysis and a summary report covering technical, financial and commercial issues. It will be suitable for publication with a target audience of technically aware non specialist senior management in the oil and gas business.

ODE will present their findings to the CWG and if appropriate, to the Task Force.

The project is scheduled for completion by the end of April. Shell, BPAmoco, Amerada Hess and Texaco are all collaborating in providing information for study.
Running costs and subsea and mobile production systems are still under consideration by the working group.

Supply Chain Development
The CWG has put further effort into developing the proposal for establishment of a new industry body to deliver improvements in competitiveness throughout the oil and gas supply chain.

A brief outline is attached for consideration by the Task Force. Endorsement of the approach will be sought at this meeting.

Other Areas
CWG work continues to examine the potential for improved competitiveness through greater internationalisation of the UK industry. Members of the CWG are also working to identify how UK operators & contractors could benefit from greater collaboration in business areas where they currently act competitively.

A fuller progress report will be provided for the April meeting of the Task Force.

Annex >>
