Taskforce Supplementary Papers - Skills & Training Workgroup Supplementary Material
Skills & Training Workgroup Report
The Task Force recognised that a vital component in the delivery of the industry’s vision is a highly skilled, well trained and motivated workforce. The Skills & Training Workgroup was charged with the task of identifying concrete proposals to deliver this highly skilled and motivated workforce. The Workgroup recognised that a range of good practice does exist in the industry, but that there was an overall need for improved performance to achieve the vision. The Workgroup concentrated on proposals to overhaul the delivery of training and education needs for the upstream oil and gas industry. These proposals aim to provide whole industry focus in order to improve forecasting of skills needs, co-ordination of delivery, investment in the future, to minimise skills shortages and gaps, to attract new people and heighten morale, all to improve the competitiveness of the UK oil and gas industry.
The central recommendation of the Workgroup is to establish an NTO Group to serve all sectors of the upstream oil and gas industry supported by a number of new mechanisms for forecasting of skills needs, assessing employers’ commitment to training and for recruitment/redeployment of personnel. The NTO Group will provide skills & training leadership and strategic direction and will ensure that the oil and gas industry is offered coherent, whole industry training and personal development policies and programmes.
The NTO Group will promote a pan-industry approach which will benefit the whole oil and gas industry. It entails the identification and forecasting of future skills needs, the encouraging of an increased commitment to training and a better utilisation of existing funding. There will be a real focus on the new skills required for the future by anticipating new ways of working, encouraging the initiation and implementation of change and accounting for new and emerging technologies. These, together with a whole industry approach to training and education should result in a better skilled and more motivated workforce, and which will help to deliver:
· increased competitiveness; 

· increased productivity and reduced costs; 

· minimised skills shortages; 

· increased transferability of skills; 

· encouragement of new entrants into the industry; 

· improved management; 

· increased receptiveness to change; 

· improved morale of all involved in the industry; 

· enhanced image of the industry. 

These proposals are detailed below and further details are available in the Supplement 1, which are issued in conjunction with this report.
The  NTO Group for the Industry
The NTO Group will follow DfEE principles and will consist initially of OPITO, ECITB, EMTA and NET with opportunities for other NTOs to join later. It will be recognised and supported by the DfEE, the DTI and the Scottish Executive. OPITO will be the lead NTO. The NTO Group will have clear terms of reference and objectives.
The NTO Group will be led by the Chief Executives of the member NTO’s plus a number of senior industry members, one nominated by each NTO. The NTO Group’s Chairman should sit on the Task Force and its proposed successor body. The NTO Group will be constituted as a federal system with each member NTO retaining their sovereignty and continuing to be responsible for their own area of interest, but working in harmony with the agreed strategy and objectives of the NTO Group. Authority of the NTO Group will derive from consensus of partnership and full Government and whole industry support. DfEE and the DTI will participate fully in the NTO Group. The NTO Group will be formed through a defined process leading to its formation in September 1999.
The NTO Group is not an additional body; rather it should reduce duplication of activity by the NTOs and within the industry.
The benefits and value to the industry of establishing this NTO Group include:
· clear leadership and strategic direction for skills, education and training issues for all sectors of the upstream oil & gas industry; 

· forecasting and facilitating the delivery of skills needs; 

· taking forward new initiatives such as comprehensive forecasting of skills needs, Labour Pool Online and the assessment process outlined below; 

· more efficient utilisation of resources by both the public and private sector; 

· increase competitiveness through whole industry training and personal development; 

· improved access to existing funding. 

With regards to this last point, the NTO Group will raise awareness of existing funding, make it easier to access funds and match training and education needs to availability of funding. This is a normal NTO function and the NTO Group would facilitate this, driven by an agreed strategy fully supported by employers.
The benefits include maximising external funding opportunities including European sources, providing a focus for funding for industry wide training initiatives, support for funding applications on behalf of individual companies and more equitable sharing of funding from the industry. The result should be to reduce administration, burdens on business and to increase accessibility to existing funds.
Forecasting of Skills Needed
The Workgroup has identified the particular importance of forecasting skills needs of the whole industry. It has therefore proposed a means to gather from the various organisations and companies the details of current and future needs of the industry, numbers of people required in each category and an indication of when they are needed. This will cover all categories of personnel; craftsmen, supervision, technical, professional and managerial. The needs requirement will be compiled using OPITO’s Labour Market Information (LMI) Survey which will be carried out by means of a large scale postal survey embracing all sectors of the industry. It will replace a number of existing surveys and will be updated annually.
One element of the survey will be to forecast how working practices may develop in the future and how technologies may change so that new skills needs that may not exist now may be identified.
It is anticipated that the survey would be carried out during September and October 1999 with a summary report available at the end of November.
The skills forecast will be a fundamental input to the NTO Group which will then be in a position to inform relevant providers of the required training and education that will ensure the right skills are available when needed.
The forecasting mechanism will enable the industry to properly look ahead, improve the planning of its training and education needs, identify new ways of working and improve retention of new entrants through focused development plans.
Labour Pool Online
Each year more than 5000 people move between employers, re-enter the industry or enter the industry for the first time. In addition at least 3000 professional and technical personnel are employed via agencies or one-man limited companies. The industry depends on flexibility and mobility of labour supply but handles such movements in an adhoc way, paying a high price in recruitment overhead cost. Each employer maintains its own database of past employees and active job seekers leading to duplication and inefficiency during redeployments or project mobilisation.
It is proposed to link people to job opportunities by providing an efficient and transparent alternative to traditional redeployment and recruitment tools, giving the workforce better access to job, career and training opportunities, and generating cost savings to employers.
The Workgroup has considered the possibility of providing a public access website. This is not without its difficulties, but could provide a single "front door" for jobs and training which routes job seekers towards up-to-date vacancies, careers information and available training courses all with the support of a helpline. The website could be used for both redeployment and recruitment. The CV database on the website would be distinct and separate from Vantage (the offshore passport system).
A feasibility study is proposed in order to test the viability of these proposals with the end-users in the industry. This will be carried out in September 1999 by the NTO Group, followed by a pilot scheme with full implementation possible in the second quarter of 2000.
Commitment to Training
The Workgroup sees real advantage in a new assessment process designed to demonstrate employers’ commitment to training and development, to raise the standards of industry’s education and training requirements, to provide transparency of training and to encourage more uniform participation in training all with the express purpose of encouraging investment in our people and the future. The mechanism will be based on a self-assessment questionnaire which would be evaluated by standards set and owned by the industry through the NTO Group. It would be administered by FPAL through an enhancement of the training element in their existing Capability Profile Questionnaire.
The mechanism provides a basis for a continuous improvement process through benchmarked ratings which will indicate companies’ commitment to training and the extent and quality of training carried out. Existing schemes such as Investors in People, membership of ECITB, etc would be fully taken into account in the assessment process. The ratings will be provided to purchasers as part of the procurement process and will also be used for benchmarking to raise standards. Operators would be included in the benchmarking process.
It is envisaged that this mechanism would apply to the whole industry and be introduced in September 1999 with a subsequent transition period of 6-18 months in order to assess companies and to arrive at ratings.
Other Initiatives
The Workgroup has also recognised the importance of securing improvements in other areas and has identified the importance of:
· improving the S/NVQ system as applied to the oil and gas industry; 

· improving attitudes to training by considering the commercial treatment of its cost; 

· creating a pan-industry strategy to attract and retain graduates and trainees. 

It is proposed that these issues be pursued further by the NTO Group.
