Taskforce Supplementary Papers -  Business Process Subgroup
8.0 Organisational Structure

The Industry Facilitator will operate with a Board and Executive Committee advised by a Technology Advisory Committee.

It will operate from a single site in Aberdeen, co-locating with LOGIC.

It will have the minimum staff structure to conduct the tasks outlined in this plan:

Core Staff
1 x Managing Director
3 x Technology Brokers ( Subsurface / Wells / Facilities)
2 x Technology Analysts
1 x Administration / Bookkeeper

TOTAL = 7

Outsourced: Third Party Funded
(as determined by requirements)

IT Support 1 x EPSRC
Communications Support 1 to cover EU OPET and UK Assist
Company Secretary and legal

