Taskforce Supplementary Papers -  Business Process Subgroup
7.0 Performance Measures
In measuring performance in an outsourcing and collaborative business environment it is vital to establish "what constitutes success and how it is measured."

At present, the metrics most commonly used to assess R&D performance

rate publications, patents, scientific citations, professional awards, technical elegance, first rate individual effort, size of R & D budget.

In the future, we need to use:

· Process metrics 

a. delivery in operational timeframes 

b. linkage/integration with external technology 

c. strategic value and competitive capability 

· Expected business impact 

a. improved exploration effectiveness 

b. smarter capital investments 

c. increased asset performance 

d. reducing costs (CAPEX and OPEX), reducing cycle times 

e. improved environmental and safety performance 

The Industry Facilitator will establish what is the Member’s (the operators) required level of success.

Ultimately this is whether the Member believes they have achieved added value and will subscribe again. This can best be done by metrics, set by the Board, which are measured annually on its success in:

· producing new collaborative project proposals against the industry defined themes 

· enlarging or enhancing supply side involvement in the innovation supply chain 

· accessing and winning public and non operating company funding 

· an annual assessment of Member satisfaction and, over a 3 year period, it’s success in beneficially impacting on the economic performance of its Members and the UK offshore oil and gas industry at large.

