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5.0 The Operational Model 
The Industry Facilitator will not undertake research in-house or administer JIPs. Instead it will operate as a middleman, or broker to facilitate the connection between: 
· "what the operators need" 
· "what the technology providers can provide" and 
· "what the public and private sectors can fund". 
The Industry Facilitator will create projects based on the themes and priorities set by the Executive Committee as advised by the Technology Advisory Committee.
The projects will be created by "Technology Brokers" who will marry oil company "Needs" with the suppliers of technology and those groups who have funds.
It is proposed that there will be 3 Brokers covering the following broad topics:
· SubSurface 

· Wells 

· Facilities 

The "Technology Analysts" will provide an intelligence service. Specifically, they will maintain a world wide data base on new science, new technology developments, new projects, new initiatives and other appropriate topics. They will also maintain the "Needs" data set providing the opportunity to analyse what is going in the market and how that relates to the requirements of the industry.
The Analysts will also be responsible for ensuring that the Supply Side (companies, universities etc) becomes more involved in the innovation process and so enhance and grow the supply side’s capability.
It will be important for the Technology Brokers and Analysts to stay in touch with 'discipline experts' in the industry. This will be done through the Technology Advisory Committee, whose members will enable contacts with specialists in the stakeholder community.
5.1 Technology Pull 
From an analysis of the many users of technology in the upstream oil and gas industry, the demand-side market segment of most importance over the next five years has the following profile:
Operating companies in the UK Continental Shelf (UKCS) and those large, integrated contractors with an interest in maintaining or acquiring leading-edge capability in one or more technology areas and/or in achieving best-in-class operational efficiency and reliability. Their foresight with respect to technology Needs will be in excess of 2 years, and they will be prepared to invest externally in new technology activity to address these needs. Major oil and gas companies outside the UKCS that have similar objectives are also important as potential participants in collaborative technology research and development and in technology transfer.
Key deliverables are:
· The collection, analysis, translation and distribution of Industry’s needs into project proposals 

· The matching of project requirements with appropriate technology providers and funding sources 

5.2 Technology Push 
Informing, stimulating and nurturing technology providers will be a key activity. Technology providers include:
· UK universities and other R&D organisations, including groups with little or no prior contact with the oil and gas sector; 

· All contractors in the oil and gas industry with interest and capability in innovation aimed at incremental or step change in technology reaching application in 2 or more years; 

· International research organisations and universities with a track record in oil and gas technology; 

· Contractors in the UK and Europe with little or no contact with the oil and gas industry but who may have useful contributions to make in advancing relevant technology. 

For those supply-side organisations in the UK and elsewhere with a track record in the oil and gas sector, the Industry Facilitator will assist in enhancing their existing links with industry: it will facilitate delivery of still higher value from their expertise and activities.
Key Deliverables are:
· provision of first-rate market intelligence from its Information Database to achieve better targeting to meet operator’s needs; 

· catalysing, networking and stimulating collaborative research activity 

· Maintaining a supply side expertise/capability "watch" and educate/inform the operating companies of innovations being developed. 

· Technology take-up feedback monitoring 

5.4 The Technology Broker's Proposal Creation Process
There are four basic stages required to create a meaningful proposal. No two cases are the same but this basic process will guide the way the Technology Broker works.
Stage:
1. Actions Communicate Strategies – will help to generate ideas. 

Broker finds out these through individual company technology workshops, individual contacts and formal 'Needs' statements 

Support Required. Oil & Gas Companies – confidentiality required so brokerage must be trusted 

2. Actions. Review Feasibility of Ideas. Broker uses the Technology 

Advisory Committee and external experts where confidentiality will not be breached 

Decide with operators on collaborative needs 

Support Required Technical specialists – geoscience, reservoir, facilities, production, operations – need experts but not necessarily in house 

3. Actions Then "dating agency" – match feasible ideas with needs 

Oil & Gas companies and sources 

Support Required Access to decision-makers both technical and financial 

Clearly communicated view from individual Operators on whether they wish to be involved 

Improved JIP/project building process 

Standard JIP contract 

4. Actions. Assist in setting up projects – produce business plan /advise on project management / economic benefits /financing 

Industry Facilitator's formal handover of project before start 

Support Required Business Plan – project management, planning, commercial, economics etc 

Start Up. – DTI, research councils, EU, banks, oil & gas operators 

5.5 Supporting IT for the Information Network 
The Information Network will initially hold the following databases: 

a. Contacts 

b. Needs (confidential needs properly protected) 

c. Capability and expertise 

d. Research projects 

e. Enquiry and Action Stateboard 

f. Industry Facilitator and other Web sites 

It is anticipated that this Information Network will develop with time and content and will, in due course, become fully interactive. 

5.6 Outsourcing
To ensure that Industry Facilitator remains lean and efficient and focuses on core business, it is planned to outsource the following: 

· All IT and Communications support and maintenance (possibly under the umbrella of one of the Members) 

· Company Secretary / Legal
