Taskforce Supplementary Papers -  Business Process Subgroup
4.0 Enhancing Governance
4.1 The Board
4.2 The Executive Committee
4.3 The Technology Advisory Committee


 HYPERLINK "\\fserver\internet\ukooa\PilotTaskForce\docs\2002-10-Livesite\doclib\supppapers\" \l "5" 
4.4 Memebership
4.0 Enhancing Governance
[image: image1.png]ENHANCING GOVERNANCE

s,





4.1 The Board
The Board will consist of representatives of those operating companies that directly fund the Industry Facilitator as subscribers, plus two non-voting representatives (one each from the SME and non-Opco communities). The Board will constitute the Directors and will be responsible, as such, for the Governance of the Company. The Board will elect it’s own Chairman and will meet at least once per year. The Board will:
· Set the Performance Contract 

· Set the Mission and Objectives 

· Set Compensation Plans 

· Selects the Executive Committee Members 

· Selects the Technology Advisory Committee 

4.2 The Executive Committee
The Executive Committee will consist of the Chairman, 6 Subscribers and the Managing Director. The Executive Committee will:
· Meet at least 3 times per year 

· Approve the six month plan 

· Set priorities and endorse Technology Collaboration Themes 

· Monitor Performance Contract progress 

· Approve expenditure 

· Be tagged to several Board Members for consultation 

4.3 The Technology Advisory Committee
The Technology Advisory Committee will represent ALL stakeholders.
It ensures stakeholder input to the collaborative technology development process and endorses the industry key development "themes." Themes will be chosen on the basis of potential economic benefit and on the probability of development success.
Full details of the composition of the TAC are at Annex A.
4.4 Memebership 
Membership will be open to subscribing operating companies.
