Taskforce Supplementary Papers - Executive Summary
Background
Sustained low oil prices have increased demand for innovation and a more effective collaborative process for developing technology. The Innovation and Technology workgroup (ITG) has made recommendations on how this can be achieved, that the Oil and Gas Industry Task Force (OGITF) have endorsed. A key element of the ITG plan is a new agency to facilitate upstream technology development.
Requirement
The industry needs a facilitator because:
· No one company has the complete customer/supplier overview required for effective collaboration. 

· Few companies have adequate resources for setting up JIPs and making the most of external funding opportunities 

· No one company can act as an independent broker in the process 

The Industry Facilitator's
is to "Foster innovation and technology for application in the UKCS." To achieve this, the Facilitator will operate in both push and pull mode to create new collaborative technology development projects. It will connect:
· what industry needs; with 

· what researchers and "technology delivery" companies can provide; and 

· what the public and private sectors want to fund. 

The New Industry Facilitator– Why would it work this time?
The role is clear and the objectives are achievable. The Industry Facilitator is the vehicle for all stakeholders to:
· Agree key collaborative technology needs 

· Form JIPs to develop these high value technologies 

· Secure funding for JIPs from external sources 

The Industry Facilitator will be a small company, owned and governed by the operators and properly funded for its role. The skills mix in the new company will reflect its core business.
The New Industry Facilitator– Benefits
a. For the Technology Customers (oil companies and main contractors):
· Collect the views of all stakeholders and find where they are prepared to work together 

· Set up JIPs that address key business themes 

· Provide expert support in securing external funding for JIPs 

· Reduce the number of interfaces with technology providers 

b. For the Technology Suppliers (technology suppliers):
· Enable more innovation, and so higher levels of business for innovators 

· Market supply side ideas to customers 

· Clarify customers needs and provide market data 

· Help with funding and investment 

c. For the Oil & Gas Industry as a whole:
· A lean, cost effective agency 

· A well governed agency, (operators own, directly fund and manage) 

· A well advised agency(The new Technology Advisory Committee will advise the Board, represent all stakeholders, and analyse the technology opportunities of the industry) 

· Clear performance measures 

· Clear direction, reporting, and executive control. 

· Added value from better alignment of collaborative opportunities 

· Improved access to public and non operator capital 

· Effective vehicle for stimulating the supply industry 

The New Industry Facilitator's Performance
There will be performance metrics set by the Board, with annual assessment in:
· producing new collaborative project proposals against industry defined themes 

· enlarging or enhancing supply side involvement in the innovation supply chain 

· accessing and winning public and non operating company funding 

· an annual assessment of Member satisfaction and, over a three-year period, its success in beneficially impacting on the economic performance of it’s Members and the UK oil and gas industry at large. 

The New Industry Facilitator's Core Staff of 7 on a Single Site
The Industry Facilitator team will:
· have appropriate skills and experience to meet the task 

· have expertise in JIP set up and external funding sources 

· develop new projects aligned with industry’s collaborative themes 

· ensure the supply side are fully involved in the innovation process 

· maintain a world-wide database on new science and emerging technologies 

· maintain the industry ‘needs’ information 

· be funded by a membership fee of circa £25-35K per annum.
