Industry Technology Facilitator - Business Plan Summary 

The industry needs a facilitator because:

· No one company has the complete customer/supplier overview required for effective collaboration. 

· Few companies have adequate resources for setting up JIP’s and making the most of external funding opportunities 

· No one company can act as an independent broker in the process 

The Industry Facilitator's Goal

To "Foster innovation and technology for application in the UKCS." To achieve this, the Facilitator will operate in both push and pull mode to create new collaborative technology development projects. It will connect:

· what industry needs; with 

· what researchers and "technology delivery" companies can provide; and 

· what the public and private sectors want to fund. 

The New Industry Facilitator– Why would it work this time?

The role is clear and the objectives are achievable. The Industry Facilitator is the vehicle for all stakeholders to:

· Agree key collaborative technology needs 

· Form JIPs to develop these high value technologies 

· Secure funding for JIPs from external sources 

The Industry Facilitator will be a small company, owned and governed by the operators and properly funded for its role. The skills mix in the new company will reflect its core business.

The New Industry Facilitator– Benefits
For the Technology Customers (Oil Companies and main Contractors):

· Collect the views of all stakeholders and find where they are prepared to work together 

· Set up JIPs that address key business themes 

· Provide expert support in securing external funding for JIPs 

· Reduce the number of interfaces with technology providers 

For the Technology Suppliers:

· Enable more innovation, and so higher levels of business for innovators 

· Market supply side ideas to customers 

· Clarify customers needs and provide market data 

· Help with funding and investment 

For the Oil & Gas Industry as a whole:

· A lean, cost effective agency 

· A well governed agency, (Operators own, directly fund and manage) 

· A well advised agency (The new Technology Advisory Committee will advise the Board, represent all stakeholders, and analyse the technology opportunities of the industry) 

· Clear performance measures 

· Clear direction, reporting, and executive control. 

· Added value from better alignment of collaborative opportunities 

· Improved access to public and non Operator capital 

· Effective vehicle for stimulating the Supply industry 

The New Industry Facilitator's Performance

There will be performance metrics set by the Board, with annual assessment in:

· producing new collaborative project proposals against industry defined themes 

· enlarging or enhancing supply side involvement in the innovation supply chain 

· accessing and winning Public and non Operating Company funding 

· an annual assessment of Member satisfaction and, over a three-year period, its success in beneficially impacting on the economic performance of it’s Members and the UK oil and gas industry at large. 

The New Industry Facilitator's Core Staff of 7 on a Single Site

The Industry Facilitator team will:

· have appropriate skills and experience to meet the task 

· have expertise in JIP set up and external funding sources 

· develop new projects aligned with industry’s collaborative themes 

· ensure the supply side are fully involved in the innovation process 

· maintain a world-wide database on new science and emerging technologies 

· maintain the industry ‘needs’ information 

· be funded by a membership fee of circa £25-35K per annum. 

A full report on the work of the Business Process Group, including a more detailed view of the business plan of the new Industry Facilitator is included in the supplements.

Seizing the Price

1. Create Environment for enhanced collaboration - The Industry Technology Facilitator will manage effective communication between technology suppliers and users. It will create an environment that encourages a systems view of the UK oil and gas industry’s needs so that the industry as a whole is working on the right technologies. In many areas of technology, collaboration between suppliers and users – and collaboration between users - will be required if the right goals are to be set for the UKCS and these technologies are to be taken successfully to fruition. 

2. Technology Clusters - The Industry Technology Facilitator will focus on the technology clusters identified by the Technology groups of the ITG. In particular, and at the outset, focus will be placed on: 

Existing Fields – Multi lateral wells/coiled tubing drilling/through tubing drilling/ underbalanced drilling/smart wells/facility automation.

Value goal – dominant impact on 1.3 billion boe additional reserves from existing fields.

New Reserves - Monodiameter wells/high resolution seismic/dynamic reservoir modelling/long tieback technologies addressing flow assurance and back pressure reduction.

Value goal – 1.05 billion boe reserves as part of the 4.3 billion boe reserves identified by the ITG as the new technology goal.

The Industry Technology Facilitator will retain openness to new technology advances and blue-sky research appropriate to the UKCS and ensure the acceleration of appropriate ideas to field use.

3. Share risks and benefits – The development of the technologies identified by the ITG comes at a cost. Cost is incurred in many areas, both in the research and development stage (for example the Wells group estimated development costs of over £160 million for the technologies they identified) and during the trial and application stage. The ITG recognises the potentially high cost of failure in first-use of technology. Often the risk and cost of failure is a barrier to the technology being used and prevents widespread adoption of technologies that can realise value for the UKCS. Simply the potential benefits are high to the industry, but the risk of failure is too high to those who manage the oil and gas assets. The Industry Technology Facilitator will encourage collaboration between technology users to ensure that the risks and benefits of applying new technologies are shared. Only through this approach will technology be able to deliver the substantial benefits it offers in the time available. End-to-end joint industry projects (JIP’s) will be promoted, involving research, field trials, and product development where appropriately aligned to the fundamental needs of the UKCS oil and gas industry. 

4. Integrate with the supply chain - Technology development and the issues of the industry supply chain cannot be separated. The Competitiveness Group has proposed the formation of an industry supply chain consultancy, LOGIC. The future work of TF2 should ensure that there is a strong fit between the activities of LOGIC and the activities of the Industry Technology Facilitator. It is important that contracting strategies do not become a barrier to innovation. 

5. Stimulate Supply Sector - TF2 will: 

· Promote industry engagement with the NOVA fund as an effective R&D tool to provide SME mentoring and provision of venture capital targeted at technology for the industry. 

· Provide a proposal for structuring the timing and allocation of funds for academic research on oil and gas industry technologies. 

Conclusion of Future Deliverables

The UKCS is a mature, high cost province made vulnerable by oil price volatility and a lack of confidence in hydrocarbon price forecasts. To prosper in this environment, the effectiveness of our innovation process will have to improve, and do so quickly. The ITG has identified critical technology clusters that can increase UKCS reserves by 5.6 billion boe over the next five years. The ITG has also identified the process elements that will allow delivery of the needed technology. Together these will offer a lifeline to ensure the viability of the UKCS over the next ten years. The prize is within our grasp.

These are the next steps in realising our objectives:

1. the Innovation and Technology Workgroup will be refocused, and as ITG2 will oversee the implementation of our recommendations and objectives; 

2. the new Industry Technology Facilitator will be operational by end-November 1999; 

3. a 'virtual' team of technology experts from throughout the stakeholder community – the Technology Advisory Committee - will be in place by end-November 1999, to provide support to suppliers, customers and investors; 

4. the TAC will stimulate initial JIP’s for the technology clusters identified by the ITG. Where appropriate, the JIPs will include field trials for the developed product, sharing the implementation risk among all JIP parties. In the long-term ITG2 will look at the broader issue of insurance for technology trialing; 

5. an explicit parallel route through the supply chain for the introduction of innovation and technology solutions will be identified by LOGIC; 

6. the Industry Technology Facilitator will locate with the other industry bodies such as LOGIC and NOVA; 

7. ITG2 will produce a study on the value of fiscal incentivisation from focussed technology application. 

