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Introduction
Oil and Gas Industry Task Force
The Oil and Gas Industry Task Force was established to review as a whole the Oil and Gas Industry and wherever possible identify potential areas that can deliver a greater value to the industry. In addition this will also ensure the UK Oil and Gas industry is competitive in a worldwide sense.
Competitiveness Work Group
One of the areas to be explored is that of "Competitiveness". The Competitiveness Work Group is reviewing areas within the industry that are considered as being competitive, but more importantly, it is identifying areas of potential co-operation between Contractors. In addition areas of mutual co-operation between Operators, Contractors and legislator were also identified.
Contractor Competitiveness Work Group
The Contractor Competitiveness Work Group is a Sub-Group of the main Competitiveness Work Group. It primarily comprises of Contractors from the various industries that support Oil and Gas activities. Members of this Group represented the Drilling, Well services, Engineering Design, Construction, Production and Maintenance Industries.
Project Report
Objective
The objective of the Contractor Competitiveness Workgroup was:
· To explore and identify areas for co-operation between contractors
· In their own areas of business
· In areas of business between like contractors
· To clearly identify areas which are competitive
· To consider those areas which are perceived as being competitive.
Project Duration
The Group had seven meetings to-date. The initial two meetings comprised of a smaller "steering" group made up of the Chairman, and representatives from Drilling and major Engineering Contractors. These meetings concentrated on establishing the aims and objectives of the work group. The following four meetings concentrated on identifying and agreeing potential areas of achievement. The final meeting was an endorsement of the initiative by the steering group.
The Process
As a basis for building discussions the Scottish Enterprise "Life of Field" model was utilised. It was intended that this model would form the basis for discussion at the initial meetings, thus allowing for the group to identify areas of potential achievement. The model, though adequate did not in fact cover all areas that were identified for discussion, however it did form a good basis from which to start. Once established the workgroup split into two sub-groups. One concentrated on Wells and associated issues; the other concentrated on Topsides and associated issues. To ensure continuity during the review process each sub-group was managed by joint chairmen. A facilitator was always present to ensure objectives were achieved.
The sub groups individually identified potential areas of collaboration between Contractors and Contractor/Operator, coming together as a larger group and collectively reviewing all of the results to further identify areas of collaboration between disciplines/activities/contractors. These results identify specific areas for collaboration within the Contracting Industry.
The Workgroup
The workgroup was comprised of members from Contracting and Service Provider businesses. At its peak the workgroup consisted of twenty-four people. The range of businesses was Drilling Contractor, Well Service Provider, Engineering Design and Construction Contractors, Production and Fabric maintenance Contractors, Manpower Providers and Logistical Service Providers.
In addition the level and experience of the individuals that attended was wide and varied, from Chief Operating Officers to Engineer level, resulting in a very practical and realistic perspective.
A listing of workgroup members, participating companies and e-mail addresses appear later in the report. The majority of workgroup members indicated a willingness to participate in future initiatives.
The Evaluation
The separate review process resulted in a total of twenty-seven potential areas for improvement. A further review was carried out and areas amalgamated. Areas of synergy were identified and this resulted in five areas for prioritising. These were:
· Communication, two initiatives. 

· Contracting, six initiatives 

· Knowledge Management, five initiatives 

· Activities, two initiatives 

· Health, Safety and Environment, two initiatives. 

The workgroup then carried out an evaluation by means of subjectively applying the initiative to a Boston Square with axis of low to high Importance verses low to high Risk.
Diagrammatically this demonstrated the "quick wins" verses the "long term wins". This methodology has identified five areas of potential achievement as recommended by this report under the section on "Results".
The Results
In an attempt to sustain continued progress over what could be a considerable period of time the five areas of potential achievement are shown below. These areas can be referenced to both the "Boston Square" to show quick verses long term wins, and also to the attached template table. (The numbers below correspond to the template and Boston Square number scheme.)
Low Risk/Medium to High Importance: Two initiatives were identified.
16) The area of Safety and Environment is, as a whole considered non-competitive, however the work group recognised that within some Operator Companies, it was deemed as being competitive. The following areas of co-operation should be explored with respect to Safety and Environment. Potential areas for co-operation
· Agreement on Drilling Fluids 

· Agreement on Noise Surveys etc. 

17) Development of a European Safety Case plus the re-submission of Safety Cases.
Medium Risk/Medium Importance: Three Initiatives were identified.
4) Legislator, Operator and Contractor to co-operate on resolving recent issues over Licensing.
8) Effective use of the limited pool of labour should be investigated. This is as a result of skill shortages associated with an ageing population and a market downturn. ( This item is being actioned by the "Skills and Labour" Workgroup.)
15) Areas of co-operation in the sharing of knowledge and equipment should be explored or alternatively are currently being investigated, i.e. Drilling spares, Mud Chemicals, Maintenance, Performance Measures etc. (This item is being actioned by the "Operators, Contractors and Suppliers" Workgroup.)
Medium Risk/High Importance: Three Initiatives were identified.
1) Introduce a formal meeting of associations, other than "Step Change" and the Industry Safety Work Group. E.g. IADC/UKOOA/OCA/etc. This could take the form of a committee or single body, whose remit would be to co-ordinate initiatives across the industry. The body would not be aligned to UKOOA/IADC/OCA etc., but rather a separate business role without allegiance to anyone other than the industry.
2) Sharing of Experience between Contractors and Operators by means of a Cross-Industry Forum or Single Body.
5) The industry recognises the achievements and intention of CRINE Contracts and the use of Standard Specifications, however this has not prevented Operators from issuing Contracts in the spirit of CRINE with "volumes" of special endorsements. Rather than a standardisation it would appear that there is a trend towards "bespoke" contracts. As an industry we should use what is already available.
Medium to High Risk/High Importance: Three initiatives were identified.
6) The industry as whole should work towards driving down the unit costs associated with the supply and demand of personnel as a result of periods of high activity.
7) The support costs to an Operator for retaining personnel offshore, compared to the support costs to a Contractor appear to be unreasonably high.
14) Operators and Contractors to consider alternative methods of Drilling, thus optimising on equipment, costs etc. rather than remaining with traditional methodology.
Alternative Production scenarios should be investigated with the sharing of experience in equipment, techniques, contracts etc
Compatibility of equipment across the North Sea rather than "hybrid" designs which do not necessarily add value
High Risk/High Importance: Six initiatives were identified.
3) Operators and Drilling Contractors to co-ordinate planning activities to ensure long-term contracts for drilling units.
Through planning activities over the North Sea assets rather than over operators, this would allow Contractors to contribute to the resource planning over assets. Rather than have Operators plan activities, move the focus to the Contractors doing the planning over several Operator assets, thus ensuring continuity within the workforce, resources, experience etc.
Investigate the possibility of changing the focus of Contracting activities onto activity Value rather than activity Costs. E.g. Well value rather than Well Cost
9) Investigate the possibility of sharing available information on all forms of activities: drilling, wells, construction etc.
10) Improve the industry as a whole through the better management of Intellectual Property Rights.
11) Contractors could co-operate on investigating methods to improve the output/ efficiency of activities during the Engineering phases of projects.
12) Contractors should explore, possibly through a forum or existing forums, the following areas of co-operation.
13) Contractors recognised the need for benchmarking at a level down from that of the First Point Assessment level, with the sharing of results and experience across common Contractors.
The Way Forward
It is proposed that workgroups be set up to cover the aforementioned initiatives. The following sponsors and Chairman are recommended, however these still need to be confirmed since several of the contracting companies are in the process of merger.
Areas of Co-operation Health, Safety and Environmental Management (Item 16)
· Sponsor; Industry HSE Group 

· Chairman; Neil Clyne. 

Areas of Co-operation Drilling/Well Service Providers (Item 15)
· Sponsor; Transocean Drilling 

· Chairman; Adrian Rose 

Areas of Co-operation with the Labour Pool (Item 8)
· Sponsor; Brown and Root 

· Chairman; Bill McGillivray 

Areas of Co-operation with Co-ordination of Long Term Planning
(Item 3)
· Sponsor; IADC 

· Chairman; James McCallum 

This initiative has already been adopted by the Operators, Contractors and Suppliers Workgroup.
ATTACHMENTS
IN THIS SECTION...
The following descriptions are included in this section:
THE TEMPLATES
The attached templates describe more fully the areas of co-operation and associated information. These will form the basis for the way forward for any future initiatives.
THE BOSTON SQUARE
The attached Boston Square shows the perception of the workgroup on the achievability of the initiatives.
