Taskforce Supplementary Papers - Competitiveness
Operator led collaboration
Operators within the industry currently co-operate in a wide range of spheres. The purpose of this initiative was to review operator activities that are not generally considered to yield a competitive advantage, and to determine other areas that could potentially provide significant benefits from greater co-operation. Such co-operation would include the possible joint execution of activities. The work focussed on opportunities that could provide benefits irrespective of the size of companies.
Approach
· The activities that could, in principle, be shared across operators were identified. For each of these activities, the nature of the opportunity was identified together with any issues, barriers, benefits, and proposed actions. 

· Although co-operation in a particular activity may not raise any issues of competitive advantage, it may be that co-operation would not be feasible or not beneficial. Such activities were identified and not pursued further. 

· Areas with potential were assessed within and across the participating operators in terms of likely benefit and ease of obtaining the benefit. 

· The opportunities for co-operation were assessed and ranked, and discussed with the Industry Leadership Team (ILT). It was agreed that we should focus on a small number of areas of high potential and these are outlined below. The principal intent was to deliver on a small number of key projects, and to expand co-operation subsequently. 

· Project leaders have been appointed for all projects except for de-commissioning. The project leader for the latter will be appointed shortly. The time commitment for project leaders will be significant and, in some instances, this is a full-time role. Other operators are also committed to assigning a considerable amount of resource to the initiatives in the form of project team members and other support. 

· The role of the project teams will be to perform a comprehensive assessment of the potential and issues that would arise from co-operation in each area. Issues to be considered would include the impact on the industry of any changes and compliance with legislative and regulatory requirements. If implementation is recommended the project teams will also develop implementation plans. 

Areas to be Considered
The following areas were examined :
· Seismic 

· Exploration 

· Well Engineering 

· Facilities Engineering 

· Maintenance 

· Production 

· De-commissioning 

· Information Technology 

· Logistics 

· Procurement 

· Financial Services 

Co-operation Projects
The following four projects have been initiated
Satellite Tie-backs
This is a substantial project with a wide range of areas for possible co-operation. The aspects for assessment include :
· Project management 

· Detailed design 

· Project execution 

· Scheduling 

· Standardization of materials and equipment 

· Installation 

· Use of tools 

· Re-use of equipment 

· Common stocks 

· Execution of maintenance and breakdown activities 

This is a complex area, but one with clear potential. The potential benefits include : cost savings for companies throughout the supply chain (suppliers, contractors and operators) from the standardisation of equipment, processes and practices; more balanced demand for resources; reduced non-productive time for all companies; shorter duration for projects; pooling of expertise; and the possibility of making projects economic that would not otherwise be the case.
The project leader for satellite tie-backs is Richard Adams of Shell Expro.
Logistics
There is already a significant amount of co-operation in this area, however, potentially there are benefits from extending this co-operation and also from including other aspects of the logistics process. The areas for assessment include :
· Marine vessels 

· Helicopters 

· Fixed wing aircraft 

· Land transport 

· Warehousing and yards 

· Dock facilities 

The potential benefits include : greater utilization of logistics assets to the benefit of companies throughout the logistics supply chains; increased flexibility in the deployment of resources such as supply boats; the standardisation of practices and processes; and more efficient operations.
The project leader for logistics is Brian Cavan of BP Amoco.
Industry Extra-Net
This project involves the creation of a single industry extra-net for e-commerce activities including : an e-procurement environment for buyers and sellers; electronic exchange of data; and shared information such as inventories and supplier catalogues. Although operators proposed this initiative to the ILT as a result of the co-operation review, the extra-net proposal is of benefit to all companies. The project team for this activity reflects this and is drawn from suppliers, contractors, and operators. This project is already underway.
The potential benefits include : a single industry "hub" for e-commerce transactions allowing a common, standard approach; lower cost e-commerce for companies; widespread SME participation in e-commerce which, for many, has been prohibitively expensive; the faster expansion of e-commerce; and a framework for shared data.
The project leader for the industry extra-net is Andrew Laird of Shell Expro.
De-Commisioning
A number of initiatives are already underway within the industry concerning co-operation in the area of de-commissioning. This project will examine the potential from expanding this co-operation further and how any activities would be aligned with current initiatives in this area. The areas for assessment include the following but overlaps with other industry initiatives will be avoided :
· Project management 

· Design 

· Project execution 

· Scheduling 

· Standardization of equipment 

· Logistics 

The potential benefits include : cost savings for all companies from standardisation of equipment, processes and practices; common development of expertise; sharing of learning; shorter duration for projects; shared resolution of issues; and the development of a centre of excellence in an activity with a large world market.
The Innovation and Technology work group of the Task Force performed the preparatory work for this initiative.
Next Steps
· Each project team will determine whether or not there is a business case for implementation. In so doing it will consider a number of factors including : the magnitude of savings; non-cost benefits; ease of implementation; ease of operating any resultant co-operation; impact on the market; and regulatory and legislative issues. 

· If implementation is recommended the project team will also deliver : the benefits case; details of risks and issues; a scope of work; a statement of companies committed to the implementation; and an implementation plan with resources. 

· LOGIC will be in a position to provide support to these projects in terms of facilitation, methodologies, learning across the projects, publicising progress to the industry, and reporting. 

Work will proceed to identify further activities for co-operation
