Taskforce Supplementary Papers - Competitiveness
Collaboration in place of competition
Collaboration is a key element in driving unnecessary costs from the supply chain and the importance of replacing competition with collaboration has been widely recognised by the industry. In examining areas where commercial advantage should prevail, other areas where collaboration would bring significant benefits have been identified. The CWG, and its sub-groups, have considered and prioritised the potential initiatives. Work groups have been tasked with setting in place the mechanisms for inter-company collaboration.
The following areas have been identified as areas where pan-industry collaboration is the optimum way of creating greater efficiency in the oil and gas supply chain. Work groups have been, or very soon will be, set-up to look at the following key areas:
Minimising Economic Cycle Impact
Our industry suffers from the cyclical nature of the oil and gas markets which are driven by global market conditions. Whilst UK industry have little influence over the peaks and troughs themselves, we do have control of the ways we deal with such economic cycles. A group will be formed to consider ways to reduce the impact of these cycles on people, equipment, resources and, thus, on costs. This may involve collaboration in areas like the timing of exploration drilling, field developments and shut-downs.
Sharing of Inventories
Operators and contractors, either directly or through their suppliers, hold stocks of a vast range of production equipment. Finding ways of working together to realise the potential of shared inventories will be looked at by another group.
