Taskforce Supplementary Papers - "TASK FORCE 2" (TF2) Leading The Way
Introduction
The current Oil and Gas Industry Task Force (OGITF/TF1) was established in November 1998 by the then Secretary of State for Trade and Industry with John Battle, then Minister for Energy and Industry as the Chairman and Lord Macdonald, then Scottish Minister for Business and Industry as Vice Chairman. TF1 created a partnership of all sides of the industry - producers, suppliers, workforce - and key Government Departments and has demonstrated how industry and Government can work together to achieve benefits for all with an interest in UK oil and gas resources. A common understanding of the challenges facing industry, Government and the workforce has been developed, and a high degree of trust and mutual respect has been created as a result of working together in TF1.
TF1 created a vision for a strong and vibrant future for the UK oil and gas industry, and identified areas where significant improvements must still be made to enable the industry to better compete in an increasingly global arena. The initiatives already taken or proposed by the Task Force will form the foundation for improved competitiveness well into the next Century.
With the groundwork now done, TF1 will supervise the implementation of its initiatives over the remaining quarter ending with a final review meeting in December 1999.
Summary of Key Issues for TF2
Purpose of TF2
TF1 recommends that in January 2000, a new task force "TF2" with new members and composition, should be established to build on the foundation set by TF1. TF2 should provide the leadership, focus and forum to ensure the cost-effective delivery of the substantial prize identified by TF1.
TF2’s primary purpose will be to ensure that the initiatives established by TF1 are successful and deliver results to improve UK competitiveness. The new industry bodies for supply chain management and benchmarking, for skills and training, and for technology will be guided and monitored by TF2 to ensure success. New areas of impact and focus may also be identified. Most importantly, TF2 will continue to be a model of the open and supportive environment of understanding and common purpose that has developed between all the industry’s stakeholders through TF1.
Method of Operation
TF2 is likely to meet four times in the first year beginning first quarter 2000 and run for one or perhaps two years. At the end of this period, an assessment will need to be made to verify that key objectives are being met. TF2 should be limited to approximately 20 people to enable effective working. Roughly half the membership is expected to be from Government and half from industry. Representatives will need to devote significant time to TF2, to leadership of any associated activities and to communication with the stakeholder community.
To enhance communication and broaden stakeholder support, members who sit on the Task Force may also be responsible for channelling the contributions of another leading industry stakeholder. Although this "partner" will not attend Task Force meetings, he/she will be fully consulted (possibly using facilities such as an extranet), will enrich the dialogue to improve UK competitiveness, may change from time to time, and will assist in the communication process. Whether a Task Force member or a stakeholder partner, individuals will need to have a passion for improving the competitiveness of the UK oil and gas industry and be able to commit significant time to this effort.
The new Minister for Energy and Competitiveness in Europe, Helen Liddell, will be asked to chair the group with other Government members from the Scottish Executive, Treasury, DETR, DTI, and HSE. Representatives for the operators, contractors and suppliers (including leaders of those Workgroups continuing after December and key initiatives established by TF1) and a representative nominated by the TUC would complete the team, to a maximum of around 20. A small communications team, economic advisory team and secretariat would support TF2 as required.
The proposed format for TF2 is shown on the attached chart.
Guiding Principles for Membership
TF1 will put recommendations to Mrs Liddell on the membership and terms of reference for TF2 towards the end of this year. It is likely only to propose Members with a leading position as stakeholders in the industry, able to make a significant commitment to TF2 and represent a broad spectrum of views rather than just that of their own company or group. They are likely, therefore, to be the leaders of broadly relevant issue groups in their own associations or industry groups. TF1 will facilitate consultation of industry stakeholders both in terms of membership of TF2 and ongoing activities, before putting recommendations to Ministers.
TF1 believes that communication, continuity and commitment are vital to the success of TF2, and is likely to recommend that alternates should not be allowed.
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