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KAT uses information on the infrastructure actually employed to carry out the collection, for
example the number and type of vehicles, and applies a unit cost, uniform depreciation and
financing. The standard costs calculated by KAT are not the same as the price paid to
a contractor for operating the service or the same as the costs that appear in the
audited accounts of the authority. However, they enable a fair comparison between
authorities of the costs of running kerbside collections.

Standard costs have been estimated for all the kerbside collections operating in the authority
including refuse collection, regardless of if they were funded by Round 2 or not. It is
sometimes impossible to separate out the elements funded by Round 2, for example if it only
covered part of a collection or if it replaced an existing collection. Therefore, the cost analysis
can only be undertaken at an authority wide level. Refuse collection costs are included as
well as those for recyclables collection because it provides a useful base reference against
which to compare the costs of the recyclables collections, refuse collection costs not being
uniform over the country.

The cost analysis is for the financial year 2004/05 and can therefore be directly related to the
performance above.

The standard collection costs for the refuse and kerbside collections in HDC are presented in
Table 1. All the costs are gross.

Table 1: KAT standard gross collection costs for household waste collected at the kerbside

Collected Round 2 Total Collection Tonnes Collection Collection
stream funding households  frequency collected cost per cost per
served 04/05 tonne household
(1) (£) (£)
Refuse - 54,000 Weekly 35,193 51 26
Dry 2 stream - 52,000 Weekly 3,947 (03/04) 186 7
Garden and 48,000 48,000 Fortnightly 11,295 55 13
grey board
Total 54,000 50,435 54 58

When considering the costs presented in Table 1 it is essential to remember that they cover
the collection of household waste/recyclables only, i.e. trade waste is not included, and
additional costs for spare vehicles, depots and other support costs relating to collection are
not included. Post collection costs, such as gate fees for refuse, MRF processing and
composting, and ancillary costs such as for promotion, education, call centres and
communications are also not included. Depending on the extent of these facilities and
activities, and also the level of recycling credits or sales revenues, the standard KAT cost may
be lower or higher than the audited accounts and a direct comparison is impossible with
BVPI 86.



Kerbside Recycling Experiences

Lessons learnt

Officers are proud of the high recycling and composting rates achieved through the Acorn
scheme. In particular, they feel that the following elements of the project went well:

e the scheme is popular, providing residents with weekly refuse collection and separate
garden waste collection;

e member support was provided throughout the project and this blocked complaints from
the public;

e the logistics of roll out went smoothly, apart from the bin delivery;
e the cinema advertisement was slick and was a new medium in recycling promotion; and

e the whole package of promotion went well, built on some previous poor experiences
that informed a policy and procedure document that identified potential problems and
highlighted how to address them.

Other elements which went less well during the project were:

e HDC Officers feel that bin delivery would have been better organised by themselves as
they had to provide crew members to unload bins at warehouses and this should have
been carried out by Manvic, HDC's supplier;

*  many householders were confused about which card to include with the garden waste
and Officers felt that they should have stated more clearly earlier on that corrugated
cardboard was not to be included; however, in November 2003, HDC produced special
leaflets with photographs of different types of cardboard which were issued to
householders which has helped reduce contamination issues.

Developments following the Round 2 funding

Officers feel that incremental improvements in recycling are possible now. HDC are improving
some of the Community Recycling Points and changing the infrastructure to hook-lift
containers. Mixed glass will be collected in new “igloo” type containers and five sites will
have underground collection containers. HDC also hope to implement on-street recycling for
cans, plastic and newspapers.

Changes to the kerbside collection cannot be made until certain decisions are taken by the
WDA. Plans for a new MRF have been turned down. It is hoped that a new facility to sort
paper, card, cans and plastic to be operated by Viridor could open in 2007. If this goes
ahead, HDC may provide wheeled bins rather than baskets for dry recyclables. Officers
believe that collecting mixed paper would be easier for householders and increase the
tonnages collected, although they are not certain how this would affect costs.

One landfill in the south of the district is due to close soon, leaving one functioning disposal
site. HDC will reschedule its collection rounds next year as a result.

HDC are working with their composting contractor and may investigate the feasibility of
including kitchen waste with garden waste. The current site, located within the district, uses
open windrows to compost material and would not be suitable for kitchen waste treatment.
A new site would need to be established if HDC collects kitchen waste.




