
ANNEX A: Review of Enforcement in Environmental Regulation: Detailed “Map” of Enforcement System 

Requirement setting process
(policy making/legislation

planning/permitting/performance
indicator setting)

Strategic direction
of enforcement

Operational
policy-making/instructions

Detection of
risks/incidents

Enforcer
consideration

Investigation
if appropriate

Enforcer/prosecution
decision

Confirmed sanction
if any

Enforcer/court post enforcement action
- fine collection/enforcement
- building enforcer/offender relationship
- overseeing remedial/restorative agreement if
any

Non-criminal
enforcement

Criminal justice
processes

Appeals
process

Appeals
process

Inspection/
intelligence

Information/training/
sentencing guidance

Community consideration
(citizen/employee/business/
community organisation)

Consultation
processes

EIR requests
and responses

Reactive information
& advice (government
& non-government)

Pro-active information
& advice (government
& non-government)

Alerting enforcers

Feedback

Evidence

Community
involvement

Independent
community
action

Feedback
       +ve (e.g. results of remedial action)
        -ve (e.g. naming of offenders)

involvement in
remedial/restorative
action

Evidence/
views on impact

Community
dialogue/challenge

Feedback

Feedback
on progress

Interaction with
other enforcers

Quality
assusrance
processes

Feedback to
enforcer risk
assessment/
inspection
targeting

  
This “map” draws attention to 
the importance of relationships 
between the participants in the 
system, not least the 
interactions between regulator 
and the wider community of 
individuals, businesses, and 
organisations representing their 
interests. 
 
The map does not show most 
of the wider regulatory 
processes or map the various 
incentives to compliance.  It 
does not show the 
communications between 
regulators and operators which 
are an important feature at key 
stages of enforcement. It also 
covers areas the Review does 
not, notably requirement 
setting, consultations as part of 
requirement setting, or 
processes such as access to 
environmental information 
under the Environmental 
Information Regulations. 
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