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How will this affect me?

Dealing with the nuclear legacy will have implications for many people. People living in the vicinity of sites may have a keen interest in understanding safety and security practices. And in the wider community, business organisations and local interest groups may wish to know how to make their views known and find out more about the DTI’s progress in developing the new clean up arrangements. BNFL and UKAEA employees will want to know what the new clean up arrangements mean for them and may have specific concerns about their terms, conditions and pensions or about the levels of employment as sites are decommissioned. Whether you are directly involved or simply have a general interest in nuclear clean up, we hope, on this site, to answer such concerns or tell you where you can find the answers. 

Engaging effectively with stakeholders is critical to the NDA’s success. It will form an integral part of decision-making and is key to creating a high level of external accountability.

Local Community

If you live near a nuclear site, you may be interested in how the proposals will affect you. You may also wish to make your views known to us. In turn, the Government has indicated that major decisions at sites will only be taken after consultation. This page will provide you with information about the Government’s commitment to engaging with local communities.

· Commitment to openness, transparency and consultation

· Proposed NDA stakeholder framework

· Opportunities to participate in decision making 

· Local Liaison Committees
Commitment to openness, transparency and consultation

The White Paper committed the Government to putting in place management arrangements for clean up that are open and transparent, and command public confidence. The aim therefore is to create an NDA that, from the outset, is a champion of public information, working actively with stakeholders and earning confidence by its actions. 
Proposed NDA stakeholder framework

As a first step, work is under way to develop a Stakeholder Engagement Framework which the NDA can build on once it has been established. The framework asks a series of questions about how the NDA should work with stakeholders to ensure that the legacy is cleaned up in the best way possible. To find out more see the proposed Stakeholder Engagement Framework.

Opportunities to participate in decision making

You do not have to wait for the NDA to become operational in order to make your views known. The DTI’s programme of regional events, which started in March, are one way you can make your views known.  Another is to comment on those documents that the Department is seeking views on over the coming months. And one of the many purposes of this website is to enable people to input their ideas, opinions and comments as and when they want to do so. Contact details can be found in the right hand column.

Local Liaison Committees

Most UK nuclear installations already have Local (or Local Community) Liaison Committees (LLC) to voice local views to the site licensee. As promised in the White Paper, the Department commissioned a study of UK and international best practice for stakeholder engagement. This included a review of LLCs. We would welcome your views on the review.

Our Environment

Protection of our environment is a top priority for the NDA and will be implicit in everything the NDA does. Potential contractors will have to satisfy the NDA of their commitment to enhancing safety and environmental performance and delivering on that priority. 

· Regard for safety, security and the environment

· The commitment

· Key performance indicators (KPI)

· A common purpose with the regulators

· Commitment to openness, transparency and consultation

· Proposed NDA stakeholder framework

· Opportunities to participate in decision-making

Regard for safety, security and the environment

Ensuring that high standards of safety, security and the environment are maintained is paramount in clean up work. By definition, nuclear clean up involves the handling of dangerous materials. The NDA will ensure that this work is conducted to the highest of standards. Even though competitive tendering will stress value for money, there will be no short cuts.
The commitment

The Government takes its responsibilities towards protecting health, safety and the environment very seriously.  Contractors will only be taken on if they are able to meet stringent standards of safety and security. Once employed, the NDA will require contractors to comply with all relevant regulations. Although regulators will be responsible for monitoring this compliance, NDA will look closely at safety, security and environmental records when deciding whether to award or extend contracts. Contractors who fail to meet the required standard may lose their contracts and be barred from future work.

Key performance indicators (KPI)

Key Performance Indicators (KPI) will be built into contracts in ways that encourage strong environmental and safety performance. Contractors who perform well against key performance indicators can expect to benefit from their good work. Equally, contractors that fail to perform will lose out. 

A common purpose with the regulators

. The public will only feel confident about legacy management if there continues to be strong, effective and independent regulation. Good relations between the NDA, site licensees and the various nuclear regulators are vital to delivery of the clean up programme. There will therefore be no weakening of the independence or the ability of the regulators to act as and when required.

Commitment to openness, transparency and consultation

The White Paper committed the Government to putting in place management arrangements for clean up that are open, transparent and command public confidence. The aim therefore is to create an NDA that, from the outset, is a champion of public information, working actively with stakeholders and earning confidence by its actions.

Proposed NDA stakeholder framework

 As a first step, work is under way to develop a Stakeholder Engagement Framework that the NDA can build on once it has been established. This framework asks a series of questions about how the NDA should work with stakeholders to ensure that the legacy is cleaned up in the best way possible.  To find out more see the proposed Stakeholder Engagement Framework.

Opportunities to participate in decision making

You do not have to wait for the NDA to become operational in order to make your views known. The DTI’s programme of regional events, which started in March, are one way you can make your views known.  Another is to comment on those documents that the Department will be seeking views on over the coming months.  And one of the many purposes of this website is to enable people to input their ideas, opinions and comments as and when they wish to do so. Contact details can be found in the right hand column.

Employee

If you are currently working for BNFL or UKAEA you will want to know what the new clean up arrangements will mean for you. This page deals with some of the key issues.

· Continuity of employment 

· Transfer of employment 

· Terms of employment

· Pension arrangements

· Career planning and long term prospects

· Opportunities to participate in decision making

· FAQs

Continuity of employment

Current employees of BNFL and UKAEA have an important contribution to make in achieving the Government’s objectives for clean up and the success of the NDA. Their skills, knowledge and expertise are crucial for the safe management and operation of sites. For this reason, minimum disruption is the basic principle in implementing the new arrangements. 

Transfer of employment 
Though employees will remain employed at their current sites, over time it is possible that the identity of their employer could change.

For BNFL employees, this could be as a result of the creation of New BNFL, where some staff will transfer from BNFL plc to the new organisation. Alternatively, this could be due to the creation of new site licensee companies responsible for particular sites currently licensed to BNFL or Magnox. 

There may also be changes that result in an existing public sector company transferring to the private sector. For instance, this might occur through a PPP of BNFL involving the sale of more than 50% of its shares to the private sector. Or transfers could occur through the contract to manage a site licensee company being awarded to a private sector contractor. In this latter case, ownership of the site licensee company would be transferred to the contractor for the duration of the contract, and it would effectively become privately, rather than publicly, owned. 

As regards UKAEA staff, the Government does not intend to make any changes to the operating structure of UKAEA or the ownership of its sites unless and until there is a clear need to do so. When the NDA is set up, UKAEA will therefore continue to be responsible for the clean up of its sites operating under contract to the NDA. Employees will remain employees of UKAEA.  If, in the longer term, decisions are taken to change site management arrangements, implementation will almost certainly involve the creation of site licensee companies and corresponding transfers of employees to these new companies.
In all of these situations the Government is seeking to protect employees and minimise the impact of change. 


Terms of employment

Terms and conditions, including severance pay, early retirement following redundancy, and injury benefits, will be protected upon transfer as a matter of law. 

Pension arrangements 

The Government is committed to ensuring that existing employees’ pensions will be fully protected. In the event of a transfer of employees to another company or to the private sector, staff would either be able to remain members of their current pension scheme or join a new scheme that is broadly comparable.  Broad comparability would be assessed and certified by the Government Actuaries Department.  Accrued benefits would be directly transferred to the new scheme.  

Career planning and long term prospects

The clean up programme will contribute to the revitalisation of the nuclear industry. There will be new companies entering the industry, bringing with them new ideas and practices. They will be competing with one another, and this competition will create many new and exciting opportunities. This will apply not only to Tier 1 contractors, but also to Tier 2 and Tier 3 contractors, who stand to benefit from the opportunities offered by the clean up arrangements. 

Whilst the Government cannot yet say what impact these changes will have on net job numbers in the UK, it is clear that the skill, expertise and experience of the existing workforce will be vital to getting the job done. Furthermore, successful delivery of the NDA’s programmes will employ thousands of people over a very long period of time. 

Ensuring that the skills required to deliver its programme are available over the long term will be a key strategic objective for the NDA. It will therefore be heavily involved in activities across the nuclear industry to attract future generations of nuclear workers and ensure that they have all the skills required. This will be an area where it will want to work closely with trade unions, learning and skills organisations and local development bodies across the UK.

Opportunities to participate in decision making

You do not have to wait for the NDA to become operational in order to make your views known. The DTI’s programme of regional events, which started in March, are one way you can make your views known.  Another is to comment on those documents that the Department will be seeking views on over the coming months. And one of the many purposes of this website is to enable people to input their ideas, opinions and comments as and when they wish to do so. Contact details can be found in the right hand column.

FAQs - Frequently asked questions
If I work for Magnox or at one of the BNFL sites transferring to the NDA, who will my employer be once the transfer takes place?

If you work at a BNFL site which transfers to NDA, you will remain an employee of

BNFL plc after transfer. If you work at a Magnox site which transfers to the NDA, you

will remain an employee of Magnox Electric after transfer.  What happens next depends on future decisions about site management arrangements and the basis on which those decisions are implemented. It is likely that BNFL plc and Magnox Electric will continue in being as respectively the site licensee companies for Sellafield and at least some of the Magnox stations. But if contracts to manage other Magnox stations and/or other sites are let by competitive tender, new licensee companies will have to be created. In that event, the workforce would transfer to the new company. 

What will the NDA mean for jobs at BNFL/ Magnox/ UKAEA?

No plans for significant changes to workforce as a result of the NDA in the immediate future. Experience in the US suggests that the increased focus on decommissioning could lead to more jobs, but that depends on the NDA’s operational work programmes.

Business community

Some local communities depend on nuclear sites for much of their business. It is expected that the new clean up arrangements will have a positive impact on these communities in the short to medium term.

· New impulse to local businesses

· NDA’s commitment to community

· Making contact with NDA contractors
· Opportunities to participate in decision making
New impulse to local businesses 

Renewed activity and injections of investment is likely to have a positive impact and the NDA will want to maximise opportunities for local businesses. 

NDA’s commitment to community

In some areas, clean up will be the main source of employment, and the NDA will be a major player for a very long period of time. The NDA will wish to play a positive role in each of its communities and will expect its contractors to do the same. Hence, the NDA will look closely at potential contractors’ approach to community support and once in place will measure their performance in this respect. 

Making contact with NDA contractors

 A database of contractors is being compiled by the LMU as part of the process of preparing the ground for the NDA. This list should be useful for those in local communities who wish to make business to business contacts. If you would like to feature on this list you can access the contractor form shown in the right hand column.

Opportunities to participate in decision making

You do not have to wait for the NDA to become operational in order to make your views known. The DTI’s programme of regional events, which started in March, are one way you can make your views known.  Another is to comment on those documents that the Department will be publishing for comment over the coming months.  And one of the many purposes of this website is to enable people to input their ideas, opinions and comments as and when they wish to do so. Contact details can be found in the right hand column.

