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Margaret, friends, colleagues, thank you very much indeed.  It is a great pleasure for me to be here.  The whole idea of this Better Buildings Summit arose out of our joint work together on the Energy White Paper earlier this year when it became absolutely clear that the whole field of construction of new but also refurbished buildings was going to be central to our ability, not just as Government but as a society, to achieve the step change that is required from a high consumption/high carbon economy to an energy efficient, low carbon economy.  That is the challenge, the change that we have set out in the White Paper and to which we are all now working.


However, we know very well, and have said this in the White Paper, that, although Government have a crucial role to play in all of this, setting that aspiration and creating the right market framework, there is a very real limit to what we can do on our own.  We, therefore, wanted to bring together today, and I believe we have done so, all the key players who, at different aspects of the value chain in construction, will determine whether or not we can achieve these ambitious goals. It is very good to see so many of you here today.


The goals we have set ourselves are pretty challenging: by 2010 energy efficiency savings of around 10 million tonnes of carbon from homes and businesses in order to meet the CO2 target that we have set for our country; by 2020 a further 15-25 million tonnes of carbon reduction, and by 2050 a fundamental change in the way that buildings are designed and built, communities work in order to hit the target that we have accepted in the Energy White Paper of a 60% cut in CO2 emissions, the challenge that was set by the Royal Commission on Environmental Pollution and which we have accepted.  As Margaret and John have indicated, in practical terms that means right now shifting to better insulated buildings and new boilers.  From 2005 it will mean much more stringent building regulations for new homes but those, of course, are just the easy wins, that is the low-hanging fruit that we can pick.


Beyond that, we will need to put in place, in partnership with you, new building standards, new heating and lighting systems, new technologies like LED lighting and micro-generation not as the exception but as the norm.  My interest particularly in all of this is in ensuring that as … [end of tape 1, side A – no overlap] … first of all create the good quality homes, the workplaces that people want but, at the same time, we make this huge contribution to meeting our CO2 and our other environmental targets and, thirdly, that we help to create the world-class construction and building service and environmental technology industries that will not only meet the changing needs of consumers, public and private sector, in our own country, but will also provide a platform for exports and industrial growth in the future.


Part of the way we will do that is by harnessing, as many of you are already doing, the outstanding science base that we have in our country.  We have been strengthening that science base after years of neglect.  We invested £2 billion last year in science and technology in our universities and we are increasing that by 2006 to £3 billion.  In the Innovation Review that David Sainsbury and I are now leading, we are looking at how we can turn more of that outstanding science and technology, more of the “invented in Britain” into “built and created in Britain”.  We have the excellent  DTI Foresight programme that, again, many of you will have been involved in, working with  the Carbon Trust on a low carbon community study, looking at how we can generalise some of the insights from the excellent projects that we saw on the video earlier on.  We are also investing over £1.5 million into a five-year centre of excellence project with UMIST and Strathclyde universities to build up a critical mass of R&D expertise that will focus on how we get renewable energy onto the distribution networks.  That centre will provide the knowledge and support that the renewables industry needs and I hope we will find new and much smarter ways of integrating distributed energy with the distribution networks across the United Kingdom.


The White Paper gives us a roadmap for a low carbon economy to be designed and built over the next 50 years, and crucial to that is the role that we play in Government.  We have to get the market framework right, and putting in place the carbon emissions trading system in line with the new European directive will be a hugely important part of providing the right signals to all involved as customers and builders, as well as generators and distributors in the energy sector.  What we can do through regulations is also crucial and making sure that we give you time to pull through the innovation, so that the regulations achieve their desired outcome but in the most effective and innovative way possible.  As both Margaret and John have said, we have as a Government a huge role to play as your intelligent customer.  We buy 40% of the construction output in the United Kingdom and, clearly, the Government and public sector as consumers have made real mistakes in the past, and we need to raise our own game.


We are your single biggest customer and as such we are about to become greener.  By the middle of next year, we will have in place the minimum sustainability standards for all publicly-funded public sector procurement of built environments.  We will be driving those standards through to all the partners we then fund in local authorities and in the devolved administrations, and we will apply the same standards to new leasehold and PFI projects.  Those new standards will demand buildings that are energy and water and waste efficient and, by being so, save money over their lifetime.  It is that lifetime cost that for us will be the new bottom line.


All of us know great examples of where this is already happening: Middleston Moor and Catchgate Primary Schools, for instance, in Durham – partnership and innovation delivering two wonderful schools on time and on budget.  These are schools that maximise the use of natural light, it is what children and teachers prefer and it is also cheaper.  They harvest rainwater to flush the toilets, generate their own energy with a 20KW wind turbine and a solar voltaic system.  Those are the schools of the future and the more that the children and their parents are exposed to them, the more we will change the customer taste of the future.  


In my own department, we are sourcing a third of the energy for our own headquarters buildings from renewable sources and, indeed, next month I shall be switching on a photo-voltaic installation at the Insolvency Service which I believe is the first such scheme to be installed on a Government building in London.  The businesses may not have been sustainable but at least the  Insolvency Service can be, so it is nice that a DTI agency, not always seen as a champion of sustainable development in the past, is leading the way on this occasion.  We are seeing the regional development agencies as well picking up that challenge.  In the Northwest, for instance, the RDA has committed nearly £1 million towards the cost of planning Manchester’s tallest building, the Cooperative Insurance Society tower, also with photo-voltaic cells.  That will provide 20% of the building’s energy needs.  So all of these good, one-off examples now need to become the norm whether it is on refurbished or on new build.


I mentioned earlier the challenge of re-engineering the electricity distribution network, because increasingly what we are seeing in refurbishment and in new build is micro-generation, whether it is in schools, in offices, housing estates or increasingly it will come in individual homes, all helping to power themselves and, on occasion, putting excess power back onto the network.  So as the Energy Department, we have simplified connection and metering protocols, we have changed the electricity regulations to help that to happen, and we are ensuring that Ofgen works with the industry to ensure that the investment that will be needed in this large-scale re-engineering of the distribution network is in fact available.


All of this is about innovation: innovation in business, innovation in the way we work as Government, innovation in consumer habits.  John referred briefly to the ??Bedzed project in Surrey, an absolutely outstanding living and working development, far more energy and waste efficient than previous such developments, a project that was short-listed for this year’s Sterling Prize and I am glad to say won the RIBA Journal of Sustainability Award.  The judges said, absolutely rightly, that Bedzed is far more than simply a demonstration project for the sustainability message.  It is a powerful incentive to the housing industry to change its way of thinking and of building.  


In my own city in Leicester, where we like so many others have an old inherited stock of inadequately heated, built and maintained council houses, we now have an enormously successful council programme funded by John’s department that is upgrading the insulation, the windows, doors and fittings in thousands of council houses.  The council, in order to meet the demand and invest the money as quickly as they could, set up their own window-building factory, because, frankly, they could not get the parts they needed quickly and cheaply enough from the industry.  They have trained unemployed youngsters to build that new kit and the only complaints we are receiving are from the people whose houses have not yet been refurbished as part of the programme but are due to be done next year or the year after that.  Every time I visit one of those refurbished homes, what I see very often with elderly tenants is people who are keeping warmer, who are healthier, spending less on their heating bills and I see homes which, only a few years ago, did not look as if they were fit for the 21st century now given a new lease of life.


I am delighted not only that we have our three departments working so closely  together and the commitment of three Secretaries of State to making this happen, but that we have your interest and engagement in this partnership.  I look forward very much with Margaret to come back this afternoon for our panel discussion, and I have no doubt at all that, in the intervening couple of hours, you will have an enormously stimulating and I hope very successful conference.  Thank you.  

