Design Workshop

· Facilitator - David Marks, Marks Barfield Architects

· Rapporteur - Paul Murrain, Prince's Foundation

Discussion notes

Consumer knowledge

· Industry and Government need to educate before the consumers can choose.

· We are not appreciative of 'what' is required to increase peoples 'wealth' ('wealth' in the broader sense - including profit, productivity, efficiency, well being, health, welfare etc) and this needs to be established.

Density and amenity

· It was generally agreed that people like, and will choose to have, gardens and low density layouts for their choice of dwelling. A big perception change is needed with high-density developments to make them more acceptable and a more attractive prospect for buyers.  Allowing consumers to see that high density does not have to mean smaller layouts.

· There is a relationship between amenity and density.  It was thought that the people who choose to live in high-density developments are there because the amenities are close by.  Likewise these amenities are there because the demand is there. It is therefore important that when developing high density communities amenities must be there early on to attract people. (Amenities being public realm, privacy and security - people want these).

· It was also important to think about how the public realm is designed, need to bear in mind what the land is actually being used for.

· It was felt that there should be a general template for good design but one which allows flexibility dependent on the area in which it Is located.  

· 50% of some flats are not occupied.  People buy a lot of flats also for investment.  We need to understand who is buying and why. 

· Masterplanning is essential.  Rather than planning for buildings alone amenities also have to be drawn into it.  Unless the scheme has the amenities available some house builders will not invest.  Also, need to plan for the skills.  Often plans are submitted and only then do worries turn to where the skills are going to come from.  Planning should include these kind of things.

· The industry has got the ability to innovate.  Bad practice in procurement stifles innovation.  Good design is an iterative process which involves 'talking' about process.

Performance indicators/benchmarking

· Perhaps buildings need to be benchmarked and also monitored (like a car) before consumers will consider paying more for it.  Consumers need benchmarking to be able to weigh up the costs (e.g. seller's packs with an energy efficient rating).

· It was felt that the performance standards given for schools may be measuring the wrong aspects of the building and that they should actually be looking at the uses of the building e.g. the fact that a 6 storey school performs the same function just as well as a 1 storey school.

· A lot of performance indictors are not developed properly.

· Lifecycle costs - often these are not called into play and are not an added advantage to the resident.  For example, often the owner of a dwelling does not live there and therefore sees no benefit in investing money upfront for someone else (to who they are renting the dwelling) to reap the long term benefits.

· Labelling can allow people to capitalise on lifecycle benefits - as you can let people 'see' the value. 

Maintenance

· Operating and maintenance management is not, but should, be standardised to make sure buildings are being used to the most optimum levels.

· Leadership - need someone to push through innovative ideas.  It can be anyone.  Someone who can push aside the template if it is the right thing to do.

General design issues

· Need to spend more time on design.  OGC need to stress that quality should be valued more and not time.

· We need to be clearer about what the objectives of good design are.

· Governments role in R and D, exemplar communities.  Sometimes R and D does not include design.

· In Germany even though PV is used often there is a lack of consideration for good design in how they are used. They are just a bolt on.  In Germany legislation states that they have to be energy efficient, there are huge amounts of subsidy for house builders who use these technologies.

· It was felt that there should be a Government Champion for sustainable development as there are too many departments dealing with separate areas.

· A lot of innovative design is happening in social housing where people don’t have a choice but how much is actually going on in private developments?

Government recommendations

·  Focus on value and not cost

· Specifications for buildings and delivering infrastructure

· Level playing field

· More understanding of what will achieve 'wealth' for customers.

Overall Recommendations

· Consumer knowledge

· Industry knowledge/Commonwealth

· Density and amenity

· Amenity and masterplanning

· Existing building stock

· Barriers to innovation

· Investor buying

· Weak regulatory market

· Past Innovations

· Long term/short term

· State R and D

Case Study:





Hampden Gurney Church of England Primary School, London





Hampden Gurney is a new 6-storey primary school (nominated for the Stirling prize last year).  





To have a sustainable community, facilities, such as schools, need to be easily accessible by the local community.  This of course has issues regarding land availability within the vicinity.  It was thought however, that Local Authorities generally are not that supportive of plans for primary schools which are higher that 1 storey, and this is usually what the typical model is.  





Hampden Gurney School is 6 stories high.  Funding came from the sale of the outside school field.  The primary school has undercover play areas.  It was felt that the only reason the 6-storey model went ahead was because it was a 'church' school and not a 'state' school, as state schools tend to have a set of standards they need to abide by. 














